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SANTA ANA COLLEGE MISSION STATEMENT

Santa Ana College inspires, transforms, and empowers a diverse community of learners.

Academic Senate Spring Retreat

Agenda

Date: Wednesday, February 3, 2021
Time: 9am-Noon
Location: Zoom Webinar Location

Meeting Location: https://cccconfer.zoom.us/j/93216774266

Agenda:
9am
1. Welcome — Roy Shahbazian
2. Remote Instruction - Megan Lange, Jennifer McAdam, Marty Romero (70 minutes)
Break (10 minutes)

3. Part-time Faculty Hiring Process - Steve Bautista, Matthew Beyersdorf, Stephanie Clark,
Kimo Morris (60 minutes)

4. Closing Remarks - Roy Shahbazian (5 minutes)
5. Adjournment

10+1
(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies;
(4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance
structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies
for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development;
(11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate



