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SANTA ANA COLLEGE MISSION STATEMENT

Santa Ana College inspires, transforms, and empowers a diverse community of learners.

Academic Senate Retreat Minutes
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Date:

Wednesday, February 5, 2020
Time:

9am-12:30p  

Location:        A-210    

Breakfast & socializing starting at 8:30am!

1. 9:02am – Meeting called to order by Roy Shahbazian 
2. Approval of Additions or Corrections to Agenda
a. No corrections to agenda

3. Public Comments (Three-minute time limit) 

a. Jarek Janio shared that the 7th annual SLO Symposium is taking place this Friday. Friday is breakout sessions, there is a keynote and panel discussion. There will be a special event to answer questions, and he hopes to return with many answers.

b. Health and Wellness center, smoking and vaping cessation service. Please let students know that these services are available. Full psychological services are back and fully staffed, please refer students.

i. What is cessation? It is for those who want to end smoking, it’s a quitting service including any nicotine addiction.

c. Louise Janus reminded everyone of Disabled Student Services (DSPS) walk-in hours, appointment times, they get slammed the first couple of weeks. She has handouts for the walk-in hours but booked appointments are already full for the first few weeks.
d. Roy Shahbazian, would like to recognize people that are here. Surveyed the room’s attendance. 

4. Discussion: Top Priorities for Spring 2020 – Refined Version, Roy Shahbazian (25 mins)
a. Roy presented a ppt on Top Priorities created from the December discussion. 

i. What else should be considered?

ii. How can we make these more specific?

iii. What are the top two?

iv. Attendees discussed amongst themselves.
b. Luis Pedroza, would like to see Title IX. It is an issue in the library due to third party individuals. Contacted the Title IX coordinator, and it was enlightening to discuss what was missing in the classroom and the workplace. 

c. Faculty Advocacy for AB 540 students, include resources for harassment or advocacy.

d. Mary Huebsch wanted to see Accreditation.

e. Ali Kowsari asked about the WebAdvisor transition, he has noticed that the descriptions are confusing on WebAdvisor, online/lecture. Will the new system will rectify this problem?

f. Michael Buechler would like to see Facilities and Educational masterplans aligned/ordered logically.

g. Roy asked what the top two additions should be?

h. Cara Pierce would like to see Dual Enrollment.
i. Michael Buechler agrees that students are the most impacted by Dual Enrollment and Guided Pathways.

j. Merari reminded us that Equity shouldn’t be one of the choices but should be in all of the choices.
k. Susan Hoang wants Academic Senate to encourage more participation.
l. Zachery Diamond wonders about Outreach, how can it be more efficient?
m. AB 705 – options for students who are not passing – concerns/casualties/harmed in ways that they would not be impacted in this way. Don’t ignore the data. 

n. More input at the next meeting on Feb. 25th.
5. Discussion: Faculty Hiring Process: Improving Process, Roy Shahbazian (25 mins)
a. Roy presented a ppt on the Faculty Hiring Process.
b. Shared California Ed Code on the topic.
c. AS Prioritization Form:
i. Received a lot of feedback from faculty about this process. 

ii. Showed SCCs Data formulation.
iii. Something to consider.
iv. SCC has a supplement for Counseling.
d. What is most useful for Senators?

e. Phil Hughes mentioned there is a fundamental difference between a large and a small department – not viable to have a full-time member cover a range of courses.
f. Ali Kowsari thinks it would be good to know ahead of time what the college is already prioritizing, if the college HAS to hire, it’s good to know that so it won’t impact the ranking. This would also save time during the prioritization process. 

g. Discussed replacements or vacancies, retirees, etc. but positions were not part of the initial stakes. Left with vacancies, focus on other areas.

h. Josh Mandir highlighted that last year there were failed searches, so maybe some acknowledgement of that is important.
i. William Nguyen shared from a budget perspective these positions are permanent positions so these could be for 20-30 years. Might want to look at efficiency, what is the ratio between FTEs and FTEF. Reality is the lower the ratio the more expensive the position. William isn’t saying that we should only focus on that, but we should consider this as it impacts the college long-term.

j. Cara Pierce thinks discipline specific numbers vs departmental load could be useful. 

k. Administrative Approval may be part of the process?
l. Roy mentioned the EEO Training:
i. Discuss with your neighbor a key point that you remember from the EEO training.
ii. Henri – gave us a different way of what we ask of our students. If you ask for 10 years of experience in a position, it does limit the pool, goes back to students where you enforce standards and does that match or shut out anyone or is it absolutely necessary

iii. Luis Pedroza mentioned writing your grocery list on the interview sheet, implicit bias when we are looking at people that we ‘like’ right off the bat.
iv. Ali Kowsari reminded us that there are protected groups, which we can be biased or discriminatory against -  this includes negative and positive bias – you can do targeted hiring as well, which may be problematic – the exception is military veteran hires, you cannot discriminate but you can give extra points to someone with a military background. We can be intentional with creating a more diverse pool with ranking skills, knowledge and abilities.
v. Spelled out and gave a name to different types of biases – affinity bias, confirmation bias, etc..
vi. Phil emphasized that it should be tied into the tenure process – the probation should be extended job interview and err on the side of being inclusive but tie the hiring process and tenure process together – something to consider.
vii. Roy said when he goes through the biases, it resonated that with a few pages of paper or 30 minutes interview it was difficult to make a determination.
viii. Luis reminded that hiring is a long relationship, one date and then a commitment.
ix. Merari asked about the job announcement. Asked how we update the job descriptions, Merari wonders how to update these?

x. There is a policy allowing only a few days to revise that job description

xi. Project Implicit from Harvard University has a test on biases, and you can test yourself.
xii. Targeted recruiting is illegal, but focused recruiting is legal.
xiii. Following your own graduates, students that graduated a decade ago might be potential people to share the job description with.
xiv. Screening and selection committees- summary on ppt.
xv. Interview Questions – ASCCC calls this the second minimum qualification.
xvi. Susan Hoang wants to know if that is disqualifying.
xvii. Timeline – Roy presented a timeline on the ppt

xviii. Biology has experienced repeated situations where the Dean lets the department know it will be posted on Monday but not informed until Friday. Communication between various levels of Administration and Faculty in this process.

xix. Dr. Lamb spoke to the process – Senate Prioritization, sent to Academic Deans,  there is a dialogue – Dean is informed that the department has put forward a position – Dean reviews the same data set and add in their own information regarding need – Dr. Lamb then takes that feedback and goes over it with Dr. Rose – they go down the list and say ‘yes/no’ – Dr. Rose would like to stick to the list as best she can – FON calculated on the state and it tells us the number of faculty we are supposed to hire to stay in compliance. There are other details that are compiled. 

xx. Re: FON, if you don’t hire these faculty you end up paying a penalty.

xxi. Current FON is 381, but it does not appear accurate. Trying to hire replacements and resignations. Vice Chancellor of HR was at the Planning and Budget Committee – hire 14 – so there will be 8 more faculty positions opening. 
xxii. Merari wants to understand if non-credit counts, Dr. Lamb shared that it does not. Hire non-credit when there are available resources to do this. 

xxiii. What is the target closing date and target posting date?

xxiv. How would you want to update job announcements? – Modernize – preferred qualifications should be updated to reflect need – this needs to be there – the Dean is the requester – a question arose, Who is the requester? Need some clarification.
xxv. Roy, if your department is ranked in the top 10 – how do we review the job descriptions/announcements?

xxvi. Phil stated the main issues is with disciplines within a larger department – one position or two? How does this work?
6. Update: Elections: Process and Timeline – Stephanie Clark (10 mins)
a. Elections – by-laws – lots of opportunities to get into other leadership positions

b. A year of professional development, leadership development, its paid and lots of opportunities for leadership development

c. If you would like to attend an executive committee meeting, contact Roy, he would be open to this

d. Also, sharing with Senate 

7. AS Budget Priorities – Roy Shahbazian (20 mins)
a. Monthly/annual contributions from Academic Senate 

b. Not tax revenue

c. Strategic funds that can be used more freely. 

10 min break
8. Equivalencies – Roy Shahbazian (10 mins)
a. Equivalencies – ppt

b. Shared district regulations

c. Forms – Form1 is Discipline Specific, Form II is candidate specific

d. Equivalencies will be printed on the application and applicant must provide proof

e. To Do; update Discipline Form 1 for potential master’s degree Equivalencies AND update Discipline 1 to use current form.
f. Satisfying Degree Requirements without having a degree: use the CTE Min Qualification Toolkit for how experience can satisfy degree requirements

g. Addressing the Form 1 expands the candidate pool – CCC Internship programs offer experience and almost all advance to candidacy but may not have a master’s degree.
h. Read the instructions and make sure everything is correct

i. Remember this is a district-wide discipline. There just be an agreement at SCC

j. Dr. Lamb, the question of the CTE Min. Qual. Handbook, he hopes the Senate engages in this process. There are other experiences that create a degree equivalency. Need to recognize that minimum qualifications are just that, so we need to discuss qualifications that are actually equivalent.

k. Can review this tooklkit on the Senate Website.
l. Dr. Lamb will go to the HRC to address this toolkit as a rubric or criteria – he is unsure of the dynamic between state academic senate and local senate.
9. Guided Pathways (45 mins)
a. Non-credit and Guided Pathways, Merari Weber (15 mins)
i. Merari Weber presented PPT – school of continuing ed (John Tashima and Resiz Mierbek) -website has current initiatives, design teams and progress from last year

ii. One of the only schools connecting to the School of Continuing Ed.

iii. Visit the website – 4 design teams, faculty lead and leadership involved, have goals conversations, etc… along 4 pillars of Guide Pathway.
iv. Spring GP Plans – SCE Pathways Fair, week of March 10th @ CEC & REC

v. How to make the transition to SAC?
Equity funds will get this work going, there are knowledge gaps with our CE students

vi. Student Success Pathways Conference – March 27th – panel of students talking – Mark Liang will be among the panelists, an alum completing their PHD, inspirational

vii. Concept behind event is that students will be taken to different rooms to be given information about different CAP Pathways what these are how these are organized

viii. CAP Leads describing programs, marketing, why should students be in these CAPs? Informative presentation that is CAP related

ix. 7 separate rooms for each CAP

x. Tour of campus, and Dr. Hubbard asked in the small gym who had been here before. This event last year was the first time these students had been here, for the most part. 300 students this year.

xi. Student ambassadors will assist as well

xii. Build Bridges

xiii. Reza and John – presented on English and Math support courses – courses to prepare students for Fall semester. During the semester they are developing support courses that run concurrently with the semesterly credit courses – brief and cutting down to exactly what students need to do – thinking about addressing grammar support for the English courses with Support – possible online delivery of these issues.
xiv. Math – Reza Mirbek – support sessions in morning and evening in Math Statistics and College Algebra – Math Jam sessions were one-week preparation courses, hope to continue these into the Summer – continue to offer support Math 219 and 140 in morning and evenings – L 202

xv. CE Website has been redesigned – ‘Become College Ready’ takes students to these two paths for English and Math – students can send in request information – Open Entry/Open Exit – john’s classes start 3 weeks into the semester to assist those that realize they need more support/help.
xvi. Email Merari Weber if you are interested in assisting with the Student Success Pathways Conference – March 27th 8a-1p.
xvii. Math Jam sessions available to Psych 210 students? John can add this to the Summer Schedule M-TH 11-2p, 5p-8p topics of the workshops can be sent to a department.
xviii. Registration can be done in the classroom – can come in any time they need help, would prefer that they attend regularly but it is not obligatory.
xix. John shared that they can register in WebAdvisor, but they have to select Spring 2020 Non-credit.
xx. Are you offering this conference to High School students? Merari said this is for all students. Last year students registered at the gate, that way they could just arrive. There will be food, so if you do know ahead of time, this would help with the food.

xxi. Merari has a flier about these, and there are modules that students can pick and choose information that they are interested in.

b. Guided Pathways Update, Stephanie Clark (15 mins)
i. Shared ppt slides on Equity & Guided Pathways

ii. Success Team rollout

iii. Questions regarding compensation and workload arose

iv. Reminded the room that this work is already being done, we are just trying to do this work better. 

v. We will be able to evaluate time and workload and be realistic about tasks we ask Success Team members to perform.
c. Guided Pathways in the Classroom, Start now, Stephanie Clark (15 mins)
i. Shared a brief slide and fliers on quick actions that can address student experience in the classroom.

ii. Purposely chose a list of items that would not involve a lot of preparation since the start of the semester is so close.

iii. Consider using this as a quick guide.
10. Reports: 

a. Curriculum and SLOs, Brian Sos (15 mins)
i. ALL SLOs on your CORs

ii. Deadline of March 11th
iii. Has to do with Nuventive – have to get our SLOs in the CORs, it is expected of us – can read out of Meta into Nuventive, this will make this a single action 

iv. Shared Governance > META User Guided > Videos SLO Only Revision

v. The video covers what to do for SLOs Only 

vi. Units and Hours tab must be clicked as well

vii. Forward this link to your faculty

viii. Curriculum Office, thank Reyes and Anh-Phung Tram for all of their work. The META Catalog is happening. Lots of options, but the structure must be created and read in order to export to the catalog.

ix. If you get a notice to review a document for errors, must give as much feedback as possible. 

b. President (10 mins)
i. PPT presented

ii. Some ‘to do’s’ include Department Chairs sharing with their department that SLOs must be updated, as well as review Equivalency forms.

11. Adjournment – meeting adjourned at 12:04
Noon (Lunch Break)
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(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies; (4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development; (11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate
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