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SANTA ANA COLLEGE MISSION STATEMENT
Santa Ana College inspires, transforms, and empowers a diverse community of learners.
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Date:

Tuesday, July 14th, 2020
Time:

1:30-3:30p 
Location:      
Zoom Webinar Location 
____
Meeting Registration: CLICK HERE TO REGISTER. 
After registering, you will receive a confirmation message containing information about joining the meeting.
Business Agenda:
1. Call to Order 
2. Public Comments
a. Claire Coyne commented on interim positions when there is a hiring freeze. See attached.1
3. Approval of Additions or Corrections to Agenda
a. Agenda approved without comments or objections. 
4. Approval of 5/26 Minutes
a. Motion to approve the minutes. Louise Janus motioned to approve. Alejandro Moreno seconded. No discussion. None opposed. Approved.
5. Informational Item: Returning to Work Plan (Bart Hoffman) [15 mins]
a. Dr. Hoffman will briefly share the progress of the workgroup and their need to work with district to align plans.

1.  Dr. Hoffman is here to share campus access protocols which is posted on the district for all employees to see. 

2. Monitoring on campus is not happening because it is an open campus. Monitoring by public safety is off.

3. Safety workbook is important.

4. What are the protocols and procedures working towards safety? Madeline Grant is leading this group.

b. Request for Senate Representative to sit on this planning group. Quinn Meyer will work on the group. Bart is happy to have her on this group. 
c. To date, a first meeting took place three weeks ago. What groups do we need to draft protocols for? These are some of the items the group needs to define: 
1. Scheduled courses finalize what the days and times of these classes will be. 
2. Asking questions about PPE.
3. Sanitation needs. 
4. Downtime cleaning, significantly less students on campus than before. 
5. Health check methods aligned with decisions being made at the district. 
6. Professional Development?

d. Second meeting was July 2nd. We decided to assign these items to specific individuals for fleshing out the details. Divided amongst management.

e. Roy clarified that the ‘returning to work plan’ from the district which has to do with offices, but Bart is referencing classes and instruction. 

f. Questions: 

1. Zach Diamond: What happens for instructors that test positive? Operationally? Two weeks off, what happens? Bart says this is being fleshed out.

2. William Nguyen: Before final draft is up for approval? Can this be shared with the community, especially the faculty that are scheduled. We’d like to see it before adoption. Bart shared that these are working documents, so if something needs to be addressed, the item will be addressed.

3. Annie Knight: She is thinking about Student Services & Library, are there any updates to be shared at this time? Bart, he doesn’t have a clear update, but there are student services that will be back on campus. To a limited degree A&R, Financial Aid, and the Wellness Center is going to be open. Mark shared that the extent to which we will be coming back is yet to be determined. Bart is sharing that some students might need these resources, this is being discussed but the details have not been clarified. Annie shared that there are concerns about how the space will be addressed in the library. Roy asked Annie to look at the Return to Work document and send any feedback since this seems to address offices and space.
6. Informational Item: Remote Instruction Certification Requirement & the Second MOU (Jim Isbell) [10 mins]
a. Shared the MOU and the RI Certification.
b. Ben Hager, there was a Senate meeting where we had a recommendation and not required. Ben feels that it is confusing, is it required or recommended.
c. Kelvin Leeds shared that the district wanted this and the union tried to get compensation. Flex is the compensation.  
d. Jim shared that the problem with recommended best practices is; how do you prove that you are doing these best practices? 
e. Kelvin reminded us that nothing can be required unless its in our contact. 
f. This was perhaps not the best communication. Kelvin feels if you don’t fulfill this RI Certification this might be treated the same way they deal with the lack of flex hours.
g. Rebecca Ortiz commented that Senate did highly recommend the training and the negotiations elevated this to required. She wanted clarification that this is for the entire year. Kelvin confirmed that those of us online trained, this does qualify. 
h. Cherylee reminded everyone that many of these trainings do allow you to ‘test out’. Optional items include the ‘demonstrated accessibility badge’. 
i. Kelvin also shared that management really wanted this to be required.
7. Action Item: EW & P/NP Policy for Summer and Fall (Roy Shahbazian & Mark Liang) [20 mins]
a. Discuss potential dates to consider for EW & P/NP, hear from A&R on this matter.
b. Summer proposed dates are last day of Class (August 27th) to make fair for all summer students.
c. Fall proposed dates are Dec. 4th (EW) & Dec. 31st (P/NP)
d. Roy clarified that the Covid-19 EW is streamlined and does not require further documentation.  So, we are actually talking about Dec. 4th as the Covid-19 EW. 
e. Mark shared that the covide-19 EW allows for a full refund. Mark shared these recommended dates before SCC came up with their dates. 
f. SCC approved Dec. 18th for both P/NP and Covid-19 EW. Mark thinks it might make sense for us to be aligned.
g. Mark suggested the EW date as after the entire session ends for Summer for fairness.
h. 2 weeks after grades are due is when the August 27th date came from. Initially this came from P/PN. 
i. This is an extension from the State Chancellor’s office, they did extend the Covid-19 EW for Summer. 
j. Josh shared that he felt we made the Spring decision because we didn’t know what we would experience. 
k. Maria Estrada shared that students are still struggling.
l. Roy recommends we decide on Fall first Dec 31st for P/NP Dec 4 for EW. SCC approved December 18th.
m. Leo had a question for Mark. Fall P/NP won’t require signature for Fall since there will be workshops and they will use these with the petitions we receive. Ana shared that there were students that were not able to attend workshops and therefore some needed signatures from counselors. Mark questioned the relevance of the 31st and closely matching SCC will treat our students the same.
n. SCC for Fall is Dec. 18th. 
o. Rebecca Ortiz wants us to be flexible considering the pandemic.
p. Roy wants to understand the constraints for the workshops that are required. 
q. Ana and Leo will work together.
r. Roy asked: Do we want EW and P/NP to be the same?
s. Megan Lange feels it would be best for the dates to be the same.

t. Mark shared that CSEA will most likely only be available on Dec. 18th. He favors matching Dec. 18th, for a variety of reasons.

u. Louise Janus makes a motion that the EW and P/NP on Dec. 18th. Second by Ben Hager. 

v. Jim wanted to continue discussion about how we are landing on these dates. Mark shared that these are good dates, so it isn’t just about aligning with SCC. William had a question, this seems like a 16-week problem, what about 8-week sections? Sos is sharing that we are being creative with our scheduling, how would we communicate this.

w. Motion approved with 3 no’s and an Abstention.

x.  Summer EW & P/NP potentially for August 27th or August 17th. Sos wants to know about SS offices, but what does this do to our colleagues in Financial Aid? Mark shared that he would not distribute FA without grades, so pushing this out to the 27th would hold up FA funds. Veterans may follow suite. First day of instruction is August 24th. Brian is wondering if Mark has an ideal date, this would be August 17th.

y. Luis Pedroza motions to approve August 17th. Brian Sos seconded the motion. Motion passed unanimously.
8. Reports: 
a. President – Roy Shahbazian 
1.  Summer Schedule – Next AS Meeting is August 11th.
2.  Senate goals to consider for upcoming year, August 19th8:30/9am: 

1. Culturally responsive curriculum

2. Black Lives Matter

3. Faculty Diversification

4. Remote instruction & Equity issues

3. Board repot, approved an early retirement plan. 80% of salary over time in exchange for early retirement. Early retirement package was approved by BoT.

4. Chief Advisor on Academic & Diversity programs.

b. Secretary/Treasurer – Stephanie Clark
1.  AS Calendar
2.  20-21 Senate Roster
c. Curriculum – Brian Sos
1.  FOMA and DE not the same but related. We are working on this for all courses, he has sent this out to all Chairs and asked them to work with him. 

d. Planning & Budget – William Nguyen
1.  Budget Update (10 mins)
2.  Shared document Planning & Budget (P&B) Report for Academic Senate. 
3. FRC adopted Budget Assumptions for 20-21. Lose $1.7 mil but hopefully the loss will be small than that. District is trying to save money by not hiring faculty for 20-21. District is working on the District Supplemental Retirement Program to meet needs of 20-21.
e. Facilities – Marty Rudd
f. Faculty Professional Development – Maria Aguilar Beltran & Stephanie Clark
1.  Kevin Kumashiro keynote speaker for convocation. 5 lessons and will be interactive.
2.  Learning & Engagement Team planning for 3 years and currently focused on organizing this first year, which does align with many of the items Roy had listed under potential Senate goals.
g. Student Success & Equity – Maria Aguilar Beltran – no report
h. SACTAC – Susan Hoang – no report
i. Guided Pathways – Stephanie Clark
1.  20-21 Maps, would love to get these done and published. Please email using the links provide in the Guided Pathway emails. 
2. Contact Stephanie with any questions, but these need to be accurate. 

j. Accreditation Report – Monica Zarske (Fernando Ortiz reported on behalf of Monica)
1. Writing summit this morning, 60+ folks. Lead exercise in addressing the standards. 
2. Rough drafts due by end of the month. 
k. Outcomes Assessment – Jarek Janio
1.  App for peer engagement and networking, so will not implement. 
2. Competency-based education tossed around at the state. We are heading in the direction of competency-based education, based on competency attainment, implications are profound and CCCCC are pushing for this as is ACCJC. 
9. Adjournment – Thanks everyone for making decisions. Reminded everyone that the Academic Senate Retreat on the August 19th. Meeting adjourned 3:35. 

1 Public Statement provided by Claire Coyne
My name is Claire Coyne and I’m faculty in the Sciences at SAC.
I wanted to bring forward some questions/concerns I have regarding aspects of last night’s board meeting.  First off, it is my understanding that since March, our District has been on a hiring freeze, this hiring freeze forced the cancellation/long term delay of job searches and final interviews for needed positions. In that light, how is it that a position that did not exist until last night’s Board approval is in immediate need of an interim? Is the District out of compliance with something? 
Or is this going to become common practice at District level, to have a position and the person to hold that position approved at the same time?
These questions are not targeted toward any individual, rather they are being asked with regards to whether this is good practice and good process?
Furthermore, given the fiscal uncertainties surrounding the upcoming academic year, is filling a newly created position a responsible use of limited resources, especially, when they could be used towards filling needed faculty and/or administrator positions. I feel that with all that is going on bad policies and practices could occur and could serve as precedent in future dealings. 
Thank you for affording me an opportunity to share my concerns.
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