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SANTA ANA COLLEGE MISSION STATEMENT
Santa Ana College inspires, transforms, and empowers a diverse community of learners.

ACADEMIC SENATE RETREAT AGENDA

Date: Wednesday, August 21st
Time: 9am-1pm
Location: A-210

e §8:45—-MORNING REFRESHMENTS

I.  Call to Order — Roy Shahbazian

II. Introductions and brief welcome by Chancellor Martinez (5 mins) — Roy Shahbazian &
Stephanie Clark

III. Approval of Additions or Corrections in Agenda

IV. Shared Governance & Communication (45 mins)
a. What is shared governance? How can it help you?- Monica Zarske & Roy Shahbazian
b.Effective ways to communicate via shared governance — Stephanie Clark

Break @ 10am (10 mins)

V. Committee News — (45 mins)
a. Institutional Effectiveness & Assessment Committee — Dr. Lamb
b. Guided Pathways Rollout — Dr. Ortiz
VI. Forms and Procedures — (20 mins)
a. SLO Updates — Jarek Janio
b. Equivalencies — Monica Zarske
VII. Reports — (30 mins)
a. Secretary/Treasurer — Stephanie Clark
b. Curriculum — Brian Sos
c. Professional Development — Mary Huebsch
d. State Academic Senate Report — Roy Shahbazian, Senate President
VIIIL. Public Comments
IX. Room Introductions — Administrators and New Faculty

X. Adjourn

e [2:30 LUNCH

10+1
(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies;
(4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance
structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies
for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development;
(11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate



