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SANTA ANA COLLEGE MISSION STATEMENT
Santa Ana College inspires, transforms, and empowers a diverse community of learners.
Academic Senate Business Meeting Minutes
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Date:

Tuesday, May 12th, 2020
Time:

1:30-3:30p 
Location:      
Zoom Webinar Location 
____
Register Here: https://cccconfer.zoom.us/webinar/register/WN_Li-GaH2WTQCn7D77iSv-VQ
Business Agenda:
1. Call to Order 
2. 1:36 call to order
3. Approval of Additions or Corrections to Agenda
a. Motion to approve the agenda, Luis moved to approve, Josh Mandir seconded.
4. Approval of 4/28 Minutes
5. Changes were made to Rebecca Ortiz’s comments re: liability and Zoom security training.
6. Reports:
a. ASG – Sara Valencia
1. Care packages for students. 
2. 2 more events for end of semester.
3. Congratulations on the transfer.
b. SCC – Mary Mettler
1. May 29th deadline for P/NP, trying to do a first read of hiring prioritization process. 
c. Student Success & Equity – Maria Aguilar Beltran
1. Presentation given. Join for Coffee with Colleagues. This Friday and May 29th. 

7. Discussion: RSCCD Emergency/Remote Instruction Re-entry Plan (Roy Shahbazian)
a. Fall 2020 Instruction
1. District Plan
2. Worked with Michael DeCarbo and drafted points to discuss, sent this to VPs of both colleges. SAC Academic leadersip sent an alternative proposal out and shared it with Michael DeCarbo of SCC and eventually sent to Chancellor on Friday. Written from the perspective of a District-level plan. District plan sent to board on Monday afternoon and did include the proposal for the plan. Otherwise, the Academic Senate had not seen that, we voiced our concern that Academic Senate needs to be involved. Apparently, this is a draft and would be navigating through proper channels.
3. Academic Senate should be consulted and depending on whether things should be online or not.
4. The local College Plan is also being addressed.
5. The SAC document is a draft proposal. These are changing.
6. Looking for comments from Senators on what needs to be enhanced. Want the AS recommendations in this plan. 
7. Any feedback would be helpful as we need to offer some Senate feedback.
8. Dr. Lamb wanted to frame this work. Overall planning and how this college will be moving forward. He wants the Senate to know the model for re-entry into the college. Specifically, he can discuss how some specific programs have begun re-entry to maintain skills testing. In all of these instances the Academic Dean worked with the Department Chair and Disciplined Faculty to develop an elaborate and extremely detailed protocols to teach what they needed to tech (Technology and Health Sciences).
9. Coordinate interaction with facilities, maintenance and operations, etc.. this is our need to collaborate to create safe interactions. Completing skills testing. 
10. Questions: 
1. Rebecca Ortiz, just had the Psychology department meeting last Friday. Promised that she would ask this question: They are interested to know what the process might be to be able to access the models such as biological psychology that are in the labs. They are interested to know if professors will have an opportunity to go to campus to get materials for Fall instruction. 
2. Roy understands that our VP was going to send out a memo to clarify this for everyone. Submit to Deans, this goes to VP of Admin Services, tracked on a sheet. 
3. Report is being prepared and will be finalized tomorrow.
11. Comments on plan for Fall?
1. Michael Buechler has a comment: They are putting face-to-face meetings as late start classes. We should be aware that if there is any intent of a face-to-face meeting, we still need to be clear with our students and this doesn’t promise that they will be able to complete in November or December.
2. .. continued comment… With regard to labs, there is no plan to reduce the number of students to reduce physical distancing.
3. Josh Mandir shared that the Science division has been talking about this. If you have late start and still can’t do the social distancing, there is a problem. Lots of these might become an ‘Option 3’, Chemistry is trying to move forward with reducing our lab classes a bit so they can split their time with labs. 
4. Lamb encourages faculty to continue working with Deans on Plan A, Plan B and Plan C so as re-entry continues you can launch. 
5. Regarding changes that students aren’t expecting. We did request that students are notified in what is going to happen and how things will proceed this includes any changes that happen unexpectedly.

6. Luis referenced page 2 of the plan, option 1, referencing Student Services. What Student Services are being referenced there? 

7. Narges Rabii Rakin asked ‘Will this plan be posted?’. Roy thinks this plan is posted, but it is a draft. This is available on the Senate site.

8. Action Item: Remote Instruction Training Plan (Cherylee Kushida) 
a. RI Training Plan
1. Resolution points to this training plan. 
2. Self-paced courses
1. Canvas Silver Certificate
2. Canvas Silver Badge
3. Accessibility Training
4. Virtual Conferencing Training
b. Senate Resolution in support of RI Training Plan
1. Monica Zarske – wants clarification from Narges on the MOU written last month. FARSCCD’s concerns is this is a violation of a working condition. Faculty survey suggested that faculty getting certified is a violation of working conditions.
2. Chantal’s comment in the chat – 
3. These are self-paced courses, and these hours are generous. If you have experience, then go through it and test-out. These are a test-out format, the Silver Certificate shows that you know how to create. 
4. Merari Weber shared the Canvas certification, did it through Blackboard and then through Canvas. Where she had gaps and knowledge, she paid more attention to those areas. In the course, with feedback from the instructor she had more growth, but she knows she didn’t spend 120 hours on the certification. It really is a test-out sort of training.
5. This is separate from the online instruction certification.
6. William Nguyen has a question for Cherylee and Narges. William said requiring instructors to go through training may be violation of working conditions. He suggests changing the language that includes a recommendation. Narges supports this change. Monica Zarske feels this could be a friendly amendment.

7. Rebecca Ortiz is asking about the Online Certification and the Virtual Conferencing Training. She is concerned about this not being managed or having qualified Zoom managers. Zoom literacy is a problem and she feels that language should be stronger in support of this. In webinar after webinar of equity training shows that women and minorities are usually the targets of zoom bombing. Our campus is predominantly students of color and women are in all of our courses, to ignore this is a liability. 

8. William doesn’t think we are missing the big picture here in the language. We just do the training to help our students. This is to satisfy all the players in the conversation. There is no way we are saying that ‘if it’s not required I’m not going to do it.’ William feels that the language is not important.

9. Williams appreciates Rebecca’s comments, while Canvas silver certificate and other aspects such as Zoom need to be incorporated into the Silver Certificate.

10. Narges is objecting to requiring this training due to its impact to our current faculty contract. 

11. Cherylee is happy to change the wording.

12. Jennifer Meloni is wondering if there could be compensation tied to this piece. Merari SCE received a grant to offer stipends to get training. CEC or SCE doesn’t.  Flex time to get additional training to get ready to teach in the Fall when they have to.

13. Cherylee doesn’t want to put compensation aside, but we need to pay attention to the task at hand and what is required for our students. She is concerned about ACCJC. Rebecca is suggesting 100% that we all are required to be Zoom trained. She thinks its dismissive to think we are not protecting the students. She is concerned that training protects our students. Not worried about sexual harassment in Zoom. 

14. Josh Mandir motions to approve certification with the amendment of using the word ‘recommends’. Reza seconds. 

15. Dr. Lamb is thinking ‘highly recommends’ would be verbiage that elevates this certification.

16. Rebecca Ortiz is wondering how the language changes implementation of these certifications. Lamb shared that it really doesn’t, but he can point to the recommendation. Merari wonders what is the recommended alternative? Cherylee just doesn’t know. Monica Zarske, we are getting very specific with what faculty are doing in the classroom. This is sort of in-between.

17. Monica asks that Josh Mandir support this friendly amendment.

18. Josh Mandir motioned to approve the amendment, and Reza Mirbeik seconded the new language.
19. No discussion.
20. Voting approved this amendment. All votes are recorded in polls with additional verbal votes by co-hosts. 19 yes, 4 no. 
21. Now motions are being made for Resolution: Susan Hoang moves to approve.

1. Discussison engaged again: Narges asked 55208 from Title V – suspended the requirements, the one with Distance Ed, Cherylee included the link in a previous slideshow. Cherylee shared that during Summer and Fall we are no longer in an emergency mode; we are in a planning mode. Shared Chancellor’s memo. ACCJC sees these as online as well.

2. Sos is concerned about Narges’s question. What is the citation where the Chancellor’s office is saying you must be certified in Distance Ed?

3. Distance Education courses do have the requirements as mentioned in paragraph 4. In an effort to do this, we are highly recommending training.
4. State Chancellor’s office does not require training, but we require those elements in an online course, in order to meet these requirements, we offer online training. In any capacity, distance ed is distance ed. 
5. Cherylee has requested we waive the second read. Monica Zarske shared that this is the first time we’ve seen it, but 2/3 membership needs to approve waiving the second reading. 
6. Luis would like to make a motion to waive the second reading. Monica Zarske seconds this motion. One vote of ‘no’. Yes has it, the second reading has been waived.
7. This ended discussion on this resolution. 
8. Luis Pedroza moved to approve resolution with amended verbiage. Susan Hoang seconded the motion. 
9. Votes are documented in the polls with additional co-hosts verbally voting. Votes of 22 yes, 0 no, 1 abstain, resolution and Remote Instruction plan approved.

10. Additional discussion from Rebecca Ortiz and Brian Sos required to confirm plan is a recommendation. 

9. Action Item: Convocation Tuesday (Maria Aguilar Beltran, Stephanie Clark) 
a. Presentation on Convocation Tuesday. Framework. Personal, Professional & Systemic crucial for examining things on a deeper level. 
b. Administration is supportive of this. 
c. Ben Hager – speaking with a few people in his department, it is not well received. They rely on that first week to get their department rolling. They have training for stats and summits that help get the ball rolling prior to our department meeting. They think the students will get more out of that than waiting until the end of the week. 
d. Maria Aguilar Beltran, wants to know how we can get this information to faculty before all of the work in the week. No specific suggestions on how to bring convocation work to the department earlier. 
e. Ali Kowsari is wondering why Administration is behind this, seems to be already in motion. How binding is this vote? Professional Development is within the 10+1 of Senate. 2 days required. 
f. Rebecca spoke to her department, they’ve been speaking about SACDays. SACDays will be a full day on Monday. They made that shift for SACDays, it could be recorded and therefore if the equity agenda is not important then they could revisit later in the week. Remote instruction would allow people to do this anytime. Grounding information from our speaker, to bring this to our trainings.
g. Jennifer Meloni likes the idea of making this more integrated and more effective.  She wonders how we be evaluating whether or not this is effective? Surveys or data could be used, also hearing back from faculty.

h. Brian Sos, has a question about the breakouts. This interferes with Senate business. This is prior to Senate meetings or department meetings on Thursday. Senators will not be participating on Wednesday. He believes there is some interaction here that needs to be delved into or worked out. 

i. 4 strands that we are considering as a point of focus, empathy & support, media, grading and an assessment strand. We are thinking not on Wednesday. Tuesday with an optional session after the 11:30 session. 

j. Cherylee shared that DE would repeat, M/W/Th so that people could attend one of the sessions. There are colleagues at other colleges that do earlier Convocations. 

k. Jorge Lopez, in the past we have had PD workshops, some of those were on Tuesday. When are those going to be held, or are those not going to happen anymore? Maria and Stephanie share that we are trying to curate the workshops, and more ongoing opportunities, throughout the semester but ground it in a specific framework and reflect on a theme for the semester and academic year. 

l. Roy is curious if the Senate 
m. Ali motioned to approve moving Convocation from Friday to Tuesday, Gabe Shweiri seconded. No more discussion. 

n. 9 yes, 6 no, 3 abstain. Convocation on Tuesday approved with support from Senate.
10. Reports: 
a. President – Roy Shahbazian 
1. Fall 2020 decision process – reference his ppt. 
2. EW and P/NP updates

3. May1 Memo

4. President timeline for next year

1. Luis Pedroza is wondering if we know anything about an interim president. At the next meeting, the Chancellor could articulate his choice for the interim president for Santa Ana College. Within two weeks we will know who the interim president is.

2. Josh Mandir is wondering if there are any information available for the hiring committees. Couple of hires before the freeze.

5. EEO Training 

6. One of them is that in conjunction with this P/NP the administration makes sure that all faculty have their grades in by the deadline. June 11th.

7.  Some significant decisions may be made during Summer, the Academic Senate could weigh in or be absent. There is a possibility.

b. Secretary/Treasurer – Stephanie Clark
1. Elections Update 
1. Senators, don’t forget to run the Junior Senator elections. 
2. Official Elections completed.
2. Zoom recordings procedures, these zoom meetings are often recorded and therefore there may be times that the recordings are shared. Wanted everyone in the meeting to know. Asked for any questions or concerns about this, but there were no questions or comments.
3. There will be Summer meetings.
c. Curriculum – Brian Sos
1. Draft of catalog that was produced in meta.
2. In Curriculum Council there was a discussion around a special DE form FOMA form. This DE addendum applies to these emergency situations. What we are doing is distance education. This is to address faculty concern over Dean assignment of online courses that really shouldn’t be online. FOMA is for remote instruction mode. Two forms, standard DE form and secondary form which requires a conversation with faculty before offering that course because it is a difficult-to-convert courses.
3. Speaking with Narges about how this will progress. Doesn’t have all the details yet.
d. Planning & Budget – William Nguyen
1. Budget cuts – presentation given- pool money from CARES Act Money.
2. Enrollment is down, 500 ftes down.
3. Some spending for re-opening may be reimbursable by FEMA.
e. Facilities – Marty Rudd
f. SACTAC – Susan Hoang
1. They are out of laptops for Spring, but they do have enough laptops and plan on distributing in Summer/Fall. 
g. Guided Pathways – Stephanie Clark
1.  Events have been successful and quite well attended. Thanked everyone who chose to participate. One more event with our current Success Teams occurring on the 22nd to launch our Success Team project.
h. Accreditation Report – Monica Zarske
1. Accreditation Team Recruitment - looking for volunteers.
i. Outcomes Assessment – Jarek Janio – not present to report.
j. Basic Skills/Faculty Development – Mary Huebsch – not present to report.
11. Adjournment – 4:18 meeting adjourned.
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