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Academic Senate

SANTA ANA COLLEGE MISSION STATEMENT
Santa Ana College inspires, transforms, and empowers a diverse community of learners.
Academic Senate 
Business Meeting Agenda 
Date:

Tuesday, September 22th, 2020
Time:

1:30-3:30pm 
Location:      
Zoom Webinar Location 
____
Meeting Location: https://cccconfer.zoom.us/j/96274327789
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Agenda:
1. Call to Order – Roy Shahbazian 1:34
a. Marty Rudd shared the professional commitment and a moment of silence for Jim Manning.
2. Approval of Additions or Corrections to Agenda
a. Michael Taylor motions for an item on the agenda, motion to add the Digital Media Proposal to today’s agenda as an action item.
b. Roy Shahbazian expressed concern about adding items without notifying the public.
c. Reyna Cummings seconded this motion.

d. Discussion: Luis Pedroza, confirmed that it would require to come back as it is an action item. Usually requires two reads if this is leading to a resolution. 
e. Luis wanted clarification on how to get on an agenda. Is there any reason why something like this couldn’t be added? Or could it be added to a future Senate agenda?
f. Martha Uriarte amendment misspelled.

g. Stephanie Clark is wanting this to be on an agenda, it hasn’t been added to any agenda, nor has it been confirmed.
h. Brian Sos is having a meeting and will have a final answer tomorrow (Wednesday at noon). He feels it is wrong to ask the body to review this with less than 72 hours.
i. Call for a question by Luis Pedroza.

j. President Shahbazian requests a roll-call vote on adding this item to the agenda:

	
	
	
	

	Roy
	
	Nay
	

	Jim Isbell
	
	Nay
	

	Stephanie Clark
	Yay
	
	

	Karissa Lovero
	
	

	Bruce Swanlund
	Yay
	
	

	Gabe Shweiri
	Yay
	
	

	Ali Kowsari
	Yay
	
	

	Alejandro Moreno
	Yay
	
	

	Reza Mirbei
	Yay
	
	

	Leo Pastrana
	Yay
	
	

	Jodi Coffman
	Yay
	
	

	Brian Sos
	
	Nay
	

	Flo Luppani
	
	
	

	Michael Taylor
	Yay
	
	

	Reyna Cummings
	Yay
	
	

	Quynh Mayer
	Yay
	
	

	Michelle Vasquez
	
	

	Molly Colunga
	Yay
	
	

	Conor Higgins
	Yay
	
	

	Chantal Lamourelle
	
	

	Jennifer Meloni
	Yay
	
	

	Susan Hoang
	Yay
	
	

	Luis Pedroza
	Yay
	
	

	Kelvin Leeds
	
	
	Abstain

	Suanne Oh
	
	
	Abstain

	Andrew Barrios
	Yay
	
	

	Jorge Lopez
	
	
	Abstain

	Adriana Ramirez
	Yay
	
	

	Rebecca Ortiz
	Yay
	
	

	Annette Bui
	Yay
	
	

	Maria Estrada
	Yay
	
	

	Zach Diamond
	Yay
	
	

	
	Yays
	Nays
	Abstains

	
	22
	3
	3


3. Approval of Additions or Corrections to 9/8
a. Luis Pedroza moved to approve, Alejandro Moreno seconded. 

b. No discussion, no abstentions, approved unanimously. 
4. Public Comments (3 minute limit)
a. Stephanie Clark thanked the Senate body for considering her proposal.

5. Action Item: Faculty Hiring Prioritization – Roy Shahbazian
a. Criteria
1. Roy went over the hiring process in a pdf.

2. Previously the department information was inconsistent based on how the divisions reported the data. 

3. Might be an opportune moment for hiring if other districts are not hiring. 

4. The district has been opening positions so he feels we can make a good case for hiring faculty.

5. Simplifying the metrics.

6. Using rubric.

7. Wants to focus today on Proposed Criteria. (see the PDF)

1. Includes narrative, part-time and full-time load. 

2. 2nd min quals.

3. Qualitative / narrative, special factors.

4. Looking at how other colleges approach these issues.

b. Questions:

1. Randy Scott, wanted to take a fraction of time and minimum qualifications is shared as part of district application process and also part of equivalency forms. He’d like SCC and SAC to work together on addressing these, though prioritization is not necessarily impacting this process.

2. Gabe Shweiri, commented that there wasn’t any consideration about departments that have multiple disciplines. His department has 2 faculty and several disciplines. Is this being taken into consideration?
c. Request Form
1. Roy acknowledged that there are departments where there are multiple disciplines, this is addressed in this form.

2. Identify the subjects or courses.

3. Might shift Narrative (Section 2) down to the Qualitative section.

4. PT Load / % of Load / FTES by PT faculty

5. Sensitivity to Diversity (department plan)

6. Qualitative and Other factors

d. Questions:

1. Molly is wondering if in the numerical section there could be hyperlinks to where to find this information. 

2. Suanne Oh has a suggestion about the form, and the order. She did faculty ranking last year, it would be helpful to bring the quantitative measures at the top, it’s one of the first things she’d like to look at to even verify there is load for a full-time position. She agrees with moving the narrative down to the qualitative factors. Also, the recommendation of instructions for listing or bulleting the points/narrative or limiting length.

3. Ali Kowsari wanted to add that traditionally we rank these, make a pitch, he wants to emphasize or consider the fact that the ‘pitch’ is still very important. He wants to conserve the importance of the narrative for hiring because there are so many factors. 

4. Brian Sos believes leading with a narrative makes sense. He’s worried the numbers sometimes don’t make sense without context.

5. Jorge Lopez, likes Suanne’s suggestion of word limits. He supports this. 

e. Suanne Oh motions to add word limit on faculty request form. 

f. Jorge Lopez seconds Suanne’s motions to approve this form with a word count limit added to all sections, with a friendly amendment of renaming the narrative section to “Background”. 

1. Discussion: Luis would like clarification, word count for different portions or the entire document?

g. Maria Estrada and Roy had further discussion about the precise wording.

	
	
	
	

	Roy Shahbazian
	 Yay
	
	

	Jim Isbell
	
	
	Abstain

	Stephanie Clark
	
	
	Abstain

	Karissa Lovero          Yay
	
	

	Bruce Swanlund
	Yay
	
	

	Gabe Shweiri
	
	
	Abstain

	Ali Kowsari
	Yay
	
	

	Alejandro Moreno
	Yay
	
	

	Reza Mirbeik
	Yay
	
	

	Leo Pastrana
	Yay
	
	

	Jodi Coffman
	Yay
	
	

	Brian Sos
	  Yay
	
	

	Flo Luppani
	
	
	

	Michael Taylor
	Yay
	
	

	Reyna Cummings
	Yay
	
	

	Quynh Mayer
	Yay
	
	

	Michelle Vasquez
	
	

	Molly Colunga
	Yay
	
	

	Conor Higgins
	Yay
	
	

	Chantal Lamourelle
	
	

	Jennifer Meloni
	Yay
	
	

	Susan Hoang
	Yay
	
	

	Luis Pedroza
	Yay
	
	

	Kelvin Leeds
	  Yay
	
	

	Suanne Oh
	  Yay
	
	

	Andrew Barrios
	Yay
	
	

	Jorge Lopez
	 Yay
	
	

	Adriana Ramirez
	Yay
	
	

	Rebecca Ortiz
	
	Nay
	

	Annette Bui
	Yay
	
	

	Maria Estrada
	Yay
	
	

	Zach Diamond
	Yay
	
	

	
	Yays
	Nays
	Abstains

	
	24
	1
	3


6. Action Item: Guiding Principles for Spring 2021 Scheduling – Roy Shahbazian
a. Students appear not to be best served by our online delivery.

b. There are some talking points to bring to the district meeting.

1. Kelvin Leeds commented that he knows students want to come back but on the flip side there’s also some students who live in close quarters with their family and multigenerational households, it’s important to keep this in mind. Will a department only offer f2f and not remote? Be mindful of that and hopes board will consider this.
2. Michael Taylor commented with some feedback from the taskforce that came up with this plan, but perhaps talking to Dr. Dower and Dr. Lamb might offer Senate more insight. Most classrooms aren’t large enough, that’s why we are offering this option. 

3. Maria Estrada wants to echo to be mindful of our students, but there are CSUs that are remaining remote and students know about this. Torn about serving students and not really being sure how to feel about this.

4. Rebecca Ortiz, thanked Kelvin for his attention to multigenerational households, she would like to see some talking point added in about recording these lectures, if a students or family member becomes ill, they should not be penalized and should still have access to materials. 
1. Can we build in flexibility? She would like to see this added as a point for the district (maybe this is related to strict adherence to PPE). 
2. Will these be included in syllabus for all f2f classes? We encourage video recording and continuing use of the syllabus statement for students who become ill.

3. Michael Taylor reminded everyone if a student does test positive there is a strong likelihood of quarantine for those who have come into contact.
5. Zach Diamond, this issue is organizational, you have no control over this virus, but if someone gets sick you must track, protect others and then 100% correct you must quarantine. Hopefully this doesn’t happen and outside assignments can take place. If you feel you can control your environment then offer it f2f, but if you can’t control your environment don’t do this. 

6. Dr. Lamb, many answers can be found through the protocols provided for f2f syllabus outline and outdoor teaching protocols. Large classrooms, if we fill those with 5-6 each week, we could hit 400 FTES. 

7. William Nguyen feels outdoor, f2f expansion is a noble cause but SAC. Execution of return to work was not as well done as it could have been, a few people that do face-to-face, 
8. Jennifer Meloni mentioned we targeted difficult to convert classes this fall, if we are considering more lecture-based classes the student population is different, the context is different, we should probably re-evaluate. 
c. Dr. Lamb shared a comment about outdoor classrooms. Shared outdoor instruction taskforce information over email. While we have not been approved to do so, he would like to be prepared should we be given the opportunity to return to campus. Speak to your Dean about teaching in that environment, not scheduling these yet.

d. Susan Hoang has a question about outdoor instruction, she is sure environmental factors have been considered (heat and air quality). She is concerned we haven’t considered how to handle these things. Dr. Lamb said all of these topics were covered and we are concerned about this, even contingencies if we do have to move inside.

7. Action Item: Digital Media Proposal – Michael Taylor & Stephanie Clark
a. Gave presentation and context of the newly defined Digital Media department.

b. Stephanie Clark has been assigned to the Digital Media department, she was notified in August.

c. The curriculum has not been addressed and the administration will rely on the recommendation of Senate and CIC. 

d. We are looking for support for the aligning the Graphic Design & Digital Media Arts curriculum into the new Digital Media department.

e. Stephanie presented the proposal with additional context:

f. State level workgroup ASCCC has identified new discipline called Digital Media.

g. There are 4 new C-IDs and additional CTE model curricula that have been assigned to this discipline.

h. She also shared that a transfer model curriculum is under review but has not been adopted within Graphic Design.

i. She shared that she has lead the Graphic Design & Digital Media Arts programs since her hire.

j. She believes the alignment of these programs into Digital Media would create comprehensive Digital Media department that will house: Film, Journalism, Animation, Graphic Design & Digital Media Arts.

k. This is a response to our times and the evolution that these fields have experienced required an evolution of our organization of these programs and departments. 
l. Shared the Digital Media pilot which was ended without review, this was run within the TELV program with Michael Taylor and Michael Dermody.

m. Growth during this time was seen during the pilot due to growth in online offerings, adding a GE to the schedule and developing dual enrollment pathways.

n. In general this is seen as positive by students and also reflects what many students experience at the high school level in their digital media pathways.

o. She shared their vision which includes adding user experience curriculum, building an agency program, embed motion graphics throughout all coursework, and schedule GEs to support students with a schedule at the DMC to better serve these students as the location is problematic.

p. The presentation included a list of 7 model curricula and the related courses which is reflective of the Digital Media request.

q. The presentation continued to highlight top 5 colleges for Completions, Transfer and Wages from California. These were pulled from the Chancellor’s public dashboard and based on the digital media TOPS code. 

r. Also included the regional programs that are multidisciplinary digital media departments as well as references from the CSUs.

s. The proposal is innovative, collaborative and future-thinking

t. Presentation ended with a timeline of the Advisory Board recommendations that included a recommendation to merge these programs into one department.

u. Questions:
1. Luis Pedroza, thinks this is great but he senses hesitation, there seems to be hesitation. He’d always like to support his colleagues but he wants time to review this. He wanted to clarify this is a move from the Art Department.
2. Stephanie shared that the Administration’s position is that these courses would be cross-listed.

3. Phil Marquez interrupted her to share that the Art Department knew nothing of this proposal. 

4. Phil Marquez tasked members of the Art Department to disprove certain aspects of Stephanie’s numbers presented in this proposal.

5. Michael Taylor asked which items are inaccurate.

6. Phil refused to answer the question and stated that we are wasting everybody’s time and this should be handled with the dean.
7. Michael Taylor shared that the advisory boards are in full support because they see this as part of the industry’s changes, the technology and evolution has evolved. 
8. The focus of the proposal is about innovation, program realignment and designed in the best-interest of the student. Overall about program alignment which includes courses.

9. Luis Pedroza, this sounds crucial and the only time I was suppose to abstain is if he didn’t have enough information. 
10. Michael Taylor encouraged everyone to take a look at the proposal, would like this addressed in a public and transparent forum and if we need additional meetings that’s ok.

11. Phil demanded that the Art Department be given a ‘heads up’.
12. Rebecca Ortiz would like to add something, this is her second year in Academic Senate. It’s highly valuable, but the challenge that the foundation of this proposal is false.
13. Stephanie Clark shared that she did work with research and the numbers are accurate, numbers are from research or from dashboards which are public. 
v. Maria Estrada wanted to confirm that we will return to this at the next meeting.

w. Returning to this at the next meeting. Some aspects may be addressed ahead of time.

x. Roy wants this to go to CIC.

y. Maria would like to be informed of follow-up.
8. Reports:

a. President – Roy Shahbazian

1. Office of student life – cross-cultural conversations on Thursday at 2pm, will continue these every Thursday.
b. Secretary/Treasurer – Stephanie Clark

c. ASG – Martha Uriarte – no report
d. SCC – Randy Scott – no report
e. Curriculum – Brian Sos

1. Credit for Prior Learning

2. Distance Ed forms

3. CIC can address the Digital Media proposal if that is the will of the Senate.
f. Planning & Budget – William Nguyen

1. Not much update – 76 employees applied for retirements program

2. 16 are full-time faculty

3. Census date 20-21 can be bad, enrollment effected negatively. 
4. Last year won’t appear as bad as this year, since Covid hit after census in Spring.

5. If you can add a class, please do so.

g. SACTAC – Susan Hoang

1. Student replacement funding, library services and other recommendations.
h. Guided Pathways – Stephanie Clark

1. Core Team meeting coming up.
2. Success Teams, Career Exploration Months.

3. Starfish, don’t forget to use it.

i. Accreditation – Monica Zarske

1. See attachment.

j. Outcomes/Assessment – Jarek Janio

1. A couple of weeks away from Nuventive loading our Curriculum SLOs.
2. SLO office hours

3. SLO Assessment Committee has been meeting to check on SLOs in curricunet

k. Student Success & Equity – Maria Aguilar Beltran

1. Coffee with Colleagues with Continue

2. E-convening session for the USC Equity series. We will be inviting participants to join this series to attend these sessions, a train the trainer model. Already have action items from the Sept. 10th session.

l. Faculty Professional Development – Amberly Chamberlain

1. Organizing feedback from Convocaiton.

2. Social Media Sept. 28th.

3. Program Review training coming up too. 

4. Look for more details in our emails.

5. Conference forms are on the PD website.

6. Accessibility training throughout October. 

9. Announcements
a. Cara Pierce, wanted a clarification referencing the email from the dean. She would like this needs a recommendation and it was voted on so she’d like to see it back on the agenda. Art can be invited to participate in that discussion.
b. Michael Taylor confirmed it was voted on and it is an action item.
10. Adjournment
a. Adjourned in memory of Jim Manning and Arman.
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