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W-101 
 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 
 

I. Welcome and GP Update – F. Ortiz shared that the SAC team attended the IEPI 
Reading Circle, April 27 in Costa Mesa.  Design Team Work Plan task assignments 
have been emailed to all of the Design Team Co-leads in order to update accordingly. 
First year GP budget presented to Planning and Budget Committee.  The webpage has 
been updated and contains a glossary, design team roles and responsibilities, and 
2018-2019 meeting schedule. Core team and design team’s co-leads participated in an 
inclusive leadership activity, May 10. First program maps have been submitted (first 
drafts). Meta-majors workshops on April 19 & 20 

 
II. Meta-Majors Workshops Survey Results – K. Kawa presented survey results from the 

Guided Pathways Metamajors/Area of Interest Workshops on April 19 & 20 
 

III. Understanding the “Why” of Guided Pathways, Specifically for SAC – A. Solano – 
Dr. Al Solano had everyone in attendance break into groups in order to participate in 
an activity to understand the “Why” of Guided Pathways at SAC. Poster charts were 
divided into four sections (Feel, Experience, See, Do) and participants were asked to 
use post-it notes in order to categorize the impact of Guided Pathways 
implementation at SAC from both and student and faculty/staff perspective.  

 
IV. Design Team Time – Design teams were provided 30 minutes in order to review roles 

and responsibilities of Design Team Members, create Fall 2019 Design Team 
Meeting Schedules, update their Design Team Rosters, and review the SAC GP Work 
Plan in order to update and confirm that the tasks each team was assigned are 
accurate.  

 
V. Design Team Reports – Design team co-leads provided brief reports on the progress 

of their respective teams. 
 

VI. Guided Pathways Summer Work Group and Professional Development Week Update 
– F. Ortiz update the committee on plans for a summer GP work group; date, times, 
and themes to be determined and disseminated before the end of the semester.  
During professional development week, several Guided Pathways sessions are being 
planned; information to follow. 



 

Adjournment at 3:00pm 
 
Fall 2018 GP Steering Committee meetings: Thursday September 13 1:30 – 3:30pm 
 Thursday October 11 1:30 – 3:30pm 
 Thursday November 8 1:30 – 3:30pm 
 Thursday December 13 1:30 – 3:30pm 
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