
  

Santa Ana College 
Guided Pathways 

 
Core Team Meeting 

AGENDA 
September 18, 2019 

1:00 – 2:30pm 
S-215 

 
“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

   
I. Welcome and Introductions (5 minutes) – F. Ortiz 

 
II. Scale of Adoption Essential Practices (20 minutes) – F. Ortiz 

 
III. Proposal for Success Team Name Change (5 minutes) – M. Dela Cruz 

 
IV. Implementation Team Reports (10 minutes): 

A. Communication 
B. Student Support & Advising 
C. Entry 
D. Learning & Engagement 
 

V. Reports/Updates: 
 

A. Research (10 minutes) – J. Love 
 

B. CAP Exploration Fair (10 minutes) – R. Requena Ramirez 
 

C. Professional Development (10 minutes) – M. Huebsch 
 

D. CAP Future Educators Update (10 minutes) – M. Dela Cruz 
 

E. Technology Report (10 minutes) – J. Steffens 
 
 

VI. Other:      _______________________________________ 
 
Adjournment 
 
     

 
 

Guided Pathways provides a supportive college environment that allows students to 
confidently and successfully achieve their academic goal in a timely manner 

by providing a clearer path to a career of value. 
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