
  

Santa Ana College 
Guided Pathways 

 
Steering Committee Meeting 

MINUTES 
June 21, 2018 
1:30 – 3:00pm 

S-215 
 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 
 

I. Welcome and GP Update – F. Ortiz (5 minutes) - Guided Pathways Demystified II 
handout is available on the SAC Guided Pathways website in order to review. 

 
II. Research Presentation – K. Kawa (5 minutes) - Degree Program Switches and Time 

to Degree – Findings showed that about 9% students maintain the same program from 
beginning to end, 75% switch their program once, 15% change twice. As number of 
program switches increase, so does the number of years to graduate. Liberal Arts, CJ, 
and Business Administration were the Top 3 Programs at Entry, Liberal Arts, 
Business Administration, and CJ were the Top 3 Programs at Exit.  

 
III. Design Team Presentations: 
 

A. Academic Clusters 
1.  Presentation (30 minutes) – Presentation of Academic Clusters (8) based on 
Curriculum and class overlap. Summer will focus on surveying student groups on 
campus. Follow up: Group name suggestions from each Design Group. 
 
2.  Questions/feedback/advice (10 minutes) – Reduce the number of certificates.   

 
B. Mapping Curriculum  

1.  Presentation (30 minutes) – Updated blank Guided Pathways template. 
Mapping Curriculum team is going to send out template to all of the Divisions in 
order to get sequential courses, courses required for majors, pre-requisite courses, 
etc. Program Mapping must meet the requirements of the Program Mapping 
Design Principles.  Mapping Team will meet every other week in Fall in order to 
meet with Department Chairs. During Professional Development week, there will 
be multiple sessions on Guided Pathways and Program Mapping.    
2.  Questions/feedback/advice (10 minutes)  

 
IV. Other: 
 

Update from Dr. Solano – Design Teams will be evolving, other campuses have 
collapsed/combined Design Teams. Some colleges have formed separate Design 
Teams related to just technology.  



 

Adjournment 
 
Next GP Steering Committee meeting: Student Support and Communication 
 Thursday, July 5, 2018 
 1:30 – 3:30pm in S-215 
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