
  

Santa Ana College 

Guided Pathways 

 

Steering Committee Meeting 

AGENDA 

February 15, 2018 

1:00 – 3:00pm 

S-215 

 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

 

 

I. Welcome and Introductions 

 

II. Convocation: 

 

A. Debrief and Mini-Convocation Preview – M. Huebsch 

 

B. Survey Feedback and Breakout Session Data – A. Claxton 

 

III. Insights from the CAGP Institute #3 and IEPI Workshop – Participants 

 

IV. Drafting of Multi-Year Plan, Discussion and Breakouts – M. Dela Cruz 

 

V. Forming Design Teams 

 

A. Description of Design Teams 

 

B. Design Team Interest Form Completion 

 

VI. Other comments, questions, insights, concerns… 

 

Adjournment 
 

 

 

 

 

 

     

 
 
 


