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What is the Educational Master Plan?

The Educational Master Plan (EMP) is an “umbrella document” utilized
to integrate practice and operations at Santa Ana College. All practices
and operations are clearly linked to the mission statement of the college,
which is integrally connected to the Vision Statement of the Board of
Trustees of the Rancho Santiago Community College District.

The EMP contains all college planning documents, including the Strategic
Plan, the Technology Plan, budget development documents, the RSCCD
Budget Allocation Model and the LPA Facilities Master Plan. The EMP
also contains the Month-by-Month Planning Calendar, the cycle through
which plans are operationalized.

In addition to planning documents, the EMP contains the Santa Ana
College Core Competencies and the guiding SLOs for all programs at

the college. Links to all Department Planning Portfolios (DPP) may be
accessed, and program review templates for Academic Programs, Student
Services Programs, Administrative Services and President’s Cabinet may
also be found through a link to http://www.InsideSAC.net.

How was the Educational Master Plan developed?

The concept of the Educational Master Plan was developed by the
Institutional Effectiveness and Assessment Committee (IE&A). The
mission of the IE&A within the participatory governance structure of
SAC is to review all college planning efforts and make recommendations
to the College Council regarding systematic, integrated planning. As such,
IE&A is the oversight group of the Strategic Plan and remains closely
aligned with the Budget Committee (maintains integration with RSCCD
Budget Allocation Model and SAC budget plans oversight), Technology
Advisory Committee (SACTAC—Technology Plan oversight), Facilities
Committee (LPA Facilities Master Plan oversight), the Academic Senate,
College Council and President’s Cabinet. It is the group responsible for
managing the EMP as well as receiving recommendations regarding all
program review efforts. Recommendations from the Teaching Learning
Committee (for Academic Portfolio Assessment/Program Review),
Student Services and Administrative Services program review documents
inform updates and changes to the college Strategic Plan as well.

Guiding Principles for the SAC Educational Master Plan and the Table
of Contents were developed and approved by President’s Cabinet on
October 7, 2007. The EMP was presented to the RSCCD Board of
Trustees on July 21, 2008.
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What is the oversight process of the Educational Master Plan?

The Institutional Effectiveness and Assessment Committee serves

as the planning oversight/coordinating body for the college. It is the
recommending body regarding the creation and maintenance of the
Strategic Plan. IE&A also receives all program review status reports

and considers changes to the Strategic Plan based on these reports.
Other plans contained within the Educational Master Plan have an
oversight committee (budget-Budget Committee; LPA Facilities Master
Plan—Facilities Committee; Technology Plan—SACTAC). IE&A receives
updated versions of college plans for inclusion into the EMP as these
plans go through review cycles. IE&A reports to College Council.

How often is the Educational Master Plan revised?

Since the Educational Master Plan is an umbrella document, each
section is reviewed by the appropriate body within an appropriate
assessment cycle for the document/plan in that section. The cycle for
assessment of all plans is a minimum of three years and a maximum of
seven years. The cycle includes goals and strategies, outcomes and data-
driven (i.e., qualitative as well as quantitative as appropriate) plans for
systematic improvement or continuance. Formats may vary for each
plan; however, plans must integrate with each other. As plans are revised
by the respective oversight group, the IE&A committee is apprised. The
Strategic Plan, under the direct aegis of the IE&A committee, is updated
annually; a complete college-wide review is done every five-seven years.
The Technology Plan is also updated annually. The IE&A committee
incorporates all changes into the Educational Master Plan annually,
thereby keeping it continually updated.

Where can the Educational Master Plan be found?

A bound copy of the Santa Ana College Educational Master Plan may

be found in the President’s Office, each vice president’s office, each
division office, the office of the Institutional Effectiveness and Assessment
Coordinator, the office of the Academic Senate and the office of the
assistant vice chancellor of educational services at the District Office.

It may also be found in electronic format at http://www.InsideSAC.net.
Annual updated versions may be found on CD and online.
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The following are some guiding principles to inform the creation of the
Educational Master Plan of Santa Ana College:

1. 'The Educational Master Plan shall serve as an “umbrella document”
utilized to integrate practice and operations at Santa Ana College.
The College Council will serve as the final approving body after
receiving recommendations from the Institutional Effectiveness and
Assessment Committee, which will continually update the Strategic
Plan and coordinate and update the other elements of the document
for College Council review.

2. A brief introductory chapter will incorporate some background about
the college, the mission statement, the purpose for the format of the
document and the cyclical review process of the document.

3. Each document within the Educational Master Plan will have a
preamble statement explaining its purpose and cyclical timelines. If
the document is created out of a governance committee, the make-up
of the committee and the meeting schedule shall also be included.

4. 'The Educational Master Plan shall contain the SAC Strategic Plan
and cyclical calendar (IE&A Committee oversight group), and the
College Core Competencies/General Education SLO’s (Curriculum
and Instruction Council/Teaching Learning Committee oversight) as
plans of practice.

5. 'The Educational Master Plan shall contain the Department Planning
Portfolios (DPP), Student Services Portfolio, the conceptual Program
Review Process, the Facilities Plan (Facilities Committee oversight),
the budget planning documents (Budget Committee oversight) the
RSCCD Budget Allocation Model, the Technology Plan (SACTAC
oversight) and the RSCCD Functions/Mapping of Responsibilities
document as plans of operations.

6. 'The cycle of assessment for all plans shall be a minimum of three
years and a maximum of five years. The cycle shall include goals
and strategies, outcomes and data-driven (i.e., qualitative as well
as quantitative; direct as well as indirect, as appropriate) plans for
improvement or continuance. Formats may vary for each plan;
however, plans must integrate with each other.

SANTA ANA COLLEGE 5






Table of Contents







SANTA ANA COLLEGE

EDUCATIONAL MASTER PLAN § a
TABLE OF CONTENTS e?)

. Preface: Background of Santa Ana College and the Educational

Master Plan (EMP) . . ..o 5
. Table of Contents; Acknowledgments ........................... 7
. RSCCD Vision Statement and Board of Trustees Goals; Santa Ana

College Mission Statement and Vision Themes ................... 9
. Background of Santa Ana College, including history, faculty,

students, staff, community, general programs, academic support
services, technology, facilities . . ........... .. ... ... .. L 17

. Santa Ana College Seminal Planning Documents / Other

Planning Documents; Planning Agenda of the Santa Ana College

Report of the Institutional Self Study for Accreditation 2008. ... ... 25
. Planning & Assessment Processes; Planning, Budgeting and

Assessment Cycle ... 35
. Strategic Plan 2007-2015; Strategic Plan with Updated Goals 2008;

Institutional Effectiveness and Assessment Committee
End-of-Year Report; Teaching Learning Committee Minutes

May 5 & May 12,2008 ... ...\ttt 41
8. Budget Documents: RSCCD Budget Allocation Model, RSCCD
Budget Assumptions, RSCCD Budget Calendar, SAC Budget
Calendar, Scheduled Maintenance Status Report................. 77
9. LPA Facilities Master Plan............... ... ... . oo oiaL. 101
10. Technology Plan ......... ... o i 157
11. SAC Core Competencies and General Education SLOs;
General Education Program Review: SLO Plan A Inventory. ... .. 229
12. Program Review: Part I. Academic (Portfolio Assessment/Program

13.
14.

15.

Review), Part II. Student Services, Part III. Administrative Services,

Part IV. President’s Cabinet Portfolio and Program Review....... 245
Department Planning Portfolios ............................. 297
Appendix A: Participatory Governance Structure; Year End
Assessment Form for Participatory Governance Committees . . . .. 317
Appendix B: RSCCD Functions/Mapping of Responsibilities,

“12 Measures of Success,” Student Demographics, “Forecast 2010:
Enrollment, Participation Rates and Service Area Population
Projections,” Employee Diversity Graph, SAC Grants by

Service Area, SAC Enrollment & Course Offering Data ......... 349

SANTA ANA COLLEGE 7

Santa Ana College * Founded in 1915



EDUCATIONAL MASTER PLAN

ACKNOWLEDGMENTS
Content Preparation/Editing .................... Bonita Nahoum Jaros
Design . ..ot Sue Groetsch
Desktop Publishing ............ . ... ..o il David Styfte
Electronic ACCess .. .......ouoviiiiiiiiniiinninnann.. Maria Sugrafies
Printing ................. ... ... ... RSCCD Publications Department
Research............. ... ..ot Julie Slark and Nga Pham
Support Staff and Chart Development .. . ... Hang Le and Vincent Nufez

8 SANTA ANA COLLEGE



RSCCD Vision Statement
SAC Mission Statement







BOARD OF TRUSTEES
VISION STATEMENT 2007-2009

Santa Ana College * Founded in 1915

Rancho Santiago Community College District is a learning community.
The college district and its colleges are committed to ensuring access

and equity, and to planning comprehensive educational opportunities
throughout our communities. We will be global leaders in many fields,
delivering cost-effective, innovative programs and services that are
responsive to the diverse needs and interests of all students. We will be
exceptionally sensitive and responsive to the economic and educational
needs of our students and communities. The environment will be collegial
and supportive for students, staff, and the communities we serve.

We will promote and extensively participate in partnerships with other
educational providers, business, industry, and community groups. We
will enhance our communities’ cultural, educational, and economic well-

being.

We will be a leader in the state in student learning outcomes. Students
who complete programs will be prepared for success in business, industry,
careers, and all future educational endeavors. We will prepare students to
embrace and engage the diversity of our global community and to assume
leadership roles in their work and public lives.

&
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1. Promote a learning community environment that is innovative,
student-centered, and celebrates student achievement.

2. Increase access and retention for completion programs, including
transfer, vocational, and high school diploma programs, and prepare
students for success in their academic, career, and personal life
endeavors.

3. Implement facilities master plans, and incorporate “green” efforts
into facilities development and other efforts where possible and cost-
effective.

4. Promote flexible, cost-effective educational programs and services,
including the use of cutting-edge technology and educational
program delivery via technology.

5. Pursue alternative funding sources to implement the district’s vision
and goals, and encourage the foundations to create plans for capital
campaigns and alumni association development.

6. Maintain a positive, productive working environment for
employees, recognizing and embracing diversity, and enhancing staff
development opportunities that address innovation and technology.

7. Expand partnerships with business, labor, community groups,
universities, schools, and other public agencies in order to ensure
student access and success, ensure robust economic development
programs, and be responsive to workforce development needs and
high demand career fields.

8. Assess the educational needs of the communities we serve, and
enhance awareness of the colleges and community involvement
through outreach and advocacy among community constituencies
and leaders.

SANTA ANA COLLEGE 11
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The mission of Santa Ana College is to be a leader and partner in
meeting the intellectual, cultural, technological, workforce and
economic development needs of our diverse community. Santa Ana
College prepares students for transfer, employment, careers and lifelong
intellectual pursuit in a dynamic learning environment.

Approved BOT 11-19-07
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I. Student Achievement
A. Increase academic literacy and learning across disciplines
B. Eliminate economic barriers to student achievement

C. Increase program completion/transfer/employment rates for all

students

D. Promote and sustain excellence in teaching/learning

E. Increase credit/non-credit articulation

Il. Use of Technology

A. Graduate students with highly competitive skills for continuing
education and professional life

B. Provide a technology-rich environment for faculty, staff and

students
C. Provide innovative classroom technologies that will enable
faculty to enhance and facilitate student learning
lll. Innovation
A. Increase development of innovative teaching techniques
B. Help students embrace scholarship, inquiry and a love of learning
C. Enhance opportunities for student access to non-traditional
delivery modes
IV. Community

A. Promote an “achievement attitude” among our prospective
student population and supporting networks

Expand awareness of the college as part of the community

C. Increase interest in lifelong learning across the college and
community

D. Increase awareness and practice of healthful living across the
college and community

V. Workforce Development
A. Expand and identify partners and collaborate with industry and

communities

B. Integrate basic skills and workplace competencies

SANTA ANA COLLEGE 15
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C. Support regional economic development by becoming the
primary local source of skilled employees for high demand
occupations

VI. New American Community
A. Increase awareness and foster proactive civic responsibility
Increase “Green” efforts throughout the college

C. Educate the faculty, staff, students and community of the New
American Culture

D. Create an environment that encourages cross-disciplinary
collaboration, activities and dialogues among faculty, staft and
students

August 21, 2007
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History of Santa Ana College

Santa Ana College celebrated 90 years of service to students and the
community in 2005 and launched a “Decade of Renewal” As SAC
progresses toward its 100-year anniversary, the college continues to
be known for its tradition of educational excellence and community
partnerships.

In 1915, Santa Ana College opened its doors as a “Department Junior
College” to twenty-four students and eleven teaching faculty at Santa
Ana High School. It was the second junior college founded in Orange
County and the fourth oldest in all of California. The earthquake of
1933 forced the college to relocate to a site on North Main Street, where
it served 803 students with thirty-four teaching faculty. In 1947, it
moved to a permanent campus at 17th and Bristol. In 1971, Santa Ana
College formally separated from the Santa Ana Unified School District
to form the Rancho Santiago Community College District. Currently
the fourth largest community college district in the state, RSCCD serves
35,789 students in credit programs and 18,960 in non-credit programs,
representing the communities of Anaheim Hills, Garden Grove, Irvine,
Orange, Santa Ana, Tustin and Villa Park. In 1997, the RSCCD became a
two-college district composed of Santa Ana College and Santiago Canyon
College. The main campus of Santa Ana College is located at the corner
of 17th and Bristol Streets and occupies an area of sixty-five acres in the
geographic center of Orange County. Santa Ana College serves 39,891
students in both the credit and non-credit programs at all campuses and
sites.

Santa Ana College has always endorsed the state of California’s open door
policy to higher education for high school graduates, those in possession
of a California High School Proficiency Certificate, those eighteen

years of age and older who can profit from instruction, and high school
students who qualify for the career advancement placement program, by
offering both credit and non-credit instruction (adult education classes).
A full complement of general education, transfer-level, pre-collegiate
level, and career and technical education classes provides an opportunity
for quality education to the 276,782 residents who compose the diverse
service area of Santa Ana, Garden Grove, and parts of Anaheim, Fountain
Valley, Tustin and Irvine.

Santa Ana College is accredited by the Western Association of Schools
and Colleges.

SANTA ANA COLLEGE 17
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Faculty and Staff

In fall 2007, Santa Ana College employed full-time staff members in the
following categories: 28 administrators/10 supervisors, 254 credit and
non-credit faculty (279 including child development faculty), and 276
classified staft employees. SAC also employed 1570 adjunct faculty and
286 part-time ongoing classified employees. Adjunct instructors are hired
semester by semester, so numbers fluctuate.

The district and Santa Ana College hiring requirements ensure that
faculty and staff have appropriate preparation and experience for their
positions. Ongoing evaluations assure the institution that the staff are
fully committed to performing well in their positions.

Santa Ana College has maintained high standards of instructions

since its inception in 1915. As of spring 2008, there are 254 full-time
instructors and 1225 adjunct instructors in both credit and School of
Continuing Education (SCE) programs. The full-time faculty consist of
39% African-American, 8% Asian, 20% Latino, 64% Caucasian, and 5%
Other/Unknown, with 41% male and 59% female. All instructors meet
the minimum academic qualifications required by the State Chancellor’s
Office in their service area. In-services and professional development
are provided for faculty members to help them keep current in not only
their areas of expertise but also the latest technology and instructional
pedagogies. All faculty members strive to use the latest technology and
instructional methods to insure the success of SAC students.

Students

Santa Ana College students are among the most diverse in Orange
County and the most academically successful. SAC is nationally
recognized as among the top ten community colleges nationally in terms
of awarding Associate of Arts degrees to Latino students and among the
top fifty in Associate Degrees awarded to Asian-American students. The
college enrolls approximately 27, 097 full and part-time credit students
by the end of each semester in credit courses, and 13,000 full and part-
time non-credit students, including inmate education classes. Classes are
offered in the day, evening and during weekend college in a wide variety
of lengths from four weeks to a sixteen-week semester. Additionally,
students were enrolled in fee-based community service classes. All
courses offered on the SAC main campus, Centennial Education Center
and adjunct community facilities are listed in the Schedule of Classes each
semester. Community Services classes are published in a separate class
schedule.

The credit student population is forty-five percent Latino, thirty-one
percent Caucasian, eleven percent Asian, and two percent African
American. Thirty-nine percent of credit students are seeking degrees and

18 SANTA ANA COLLEGE
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certificates, with thirty-three percent attending for employment purposes,
including vocational training. Approximately ten percent are enrolled

for personal development reasons, and another thirteen percent are
undecided about their goals. The non-credit student population is eighty-
four percent Latino, seven percent Asian, five percent Caucasian and two
percent African American.

Santa Ana College student population continues to grow. According to

a Public Affairs release, January 2008, Santa Ana College is one of the
fastest growing two-year institutions according to the Community College
Week. RSCCD Enrollment and Persistence Fact Sheet, February 6, 2006,
stated that enrollment has continued to grow at a slow, steady increase
and between 2000 and 2010, with a projected increase of seventeen
percent.

Community

The Rancho Santiago Community College District presently serves a
population of nearly 700,000 residents in the communities of Anaheim
Hills, Garden Grove, Irvine, Orange, Santa Ana, Tustin and Villa Park.
Encompassing twenty-four percent of Orange County’s total area

(193 square miles), the district maintains twelve facilities including its
operation center. The City of Santa Ana, the county seat for Orange
County, is the primary community serviced by Santa Ana College. This
city alone has nearly 350,000 residents living in a 27.4 square miles posing
a density of 4.6 per unit, the highest of any American city over 50,000
(in contrast, New York City has 2.8 density and Los Angeles, 2.6)" Santa
Ana earned several significant distinctions after the 2000 census: it is
the youngest city in the nation with a median age of twenty-six; it is the
most Hispanic/Latino city with Hispanics, of any race, accounting for
eighty percent of the population; and it is the most Spanish speaking city
of over 100,000 residents in the nation with nearly seventy-four percent
speaking Spanish. Adjacent to Santa Ana is the City of Garden Grove,
and it is the second largest community serviced by Santa Ana College.
With over 165,000 residents, it is a more diverse city than Santa Ana
with forty-seven percent White, thirty-one percent Asian, 1.31 percent
Black or African American, less than one percent Native American

and Pacific Islander, and nearly twenty percent of other races. Unlike
Santa Ana, Hispanic/Latinos, of any race, account for only thirty-two
percent of the residents. However, Garden Grove is home to the largest
concentration of Vietnamese residents of any U.S. city. Both of the K-12
school districts within these two cities also have the distinction of being

1 Mena, Jennifer. “In Housing Density, It's Too Close for Comfort.” Los Angeles Times,
September 15, 2003.
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among the 100 largest public school districts in the nation in 2004-05.
Both the Santa Ana and Garden Grove Unified school districts share a
similar, yet perhaps more intense, population demographics as the city

in which they’re located. All of these unique characteristics present both
challenges and opportunities to Santa Ana College, and has altered within
the campus and in partnership with each community.

General Programs

Santa Ana College offers two-year general education, transfer, career
and technical education programs in the credit mode as well as non-
credit programs consistent with the RSCCD vision and the mission of
California Community Colleges. All courses, degrees and certificates
of completion fulfill California Title 5 Regulations, including those
addressing collegiate-level quality and rigor. Completion of associate
degree and general education requirements for the associate degree and
articulation agreements with four-year institutions ensure that degree
programs are of sufficient content and length and are conducted at levels
of quality and rigor appropriate to degrees offered. Santa Ana College’s
general education philosophy and the seven college Core Competencies,
which inform the comprehensive general education student learning
outcomes, ensure that students acquire breadth of knowledge and
intellectual inquiry.

Degree credit for general education is consistent with a level of quality
and rigor appropriate to higher education, with general education
courses spanning six general academic areas: Natural Sciences, Social and
Behavioral Sciences, Humanities, Cultural Breadth, Communication and
Analytical Thinking, and Lifelong Understanding and Self-Development.
All of these academic areas, appropriate to higher education quality and
rigor, have articulation agreements with the University of California

and California State University systems as well as various other private
institutions of higher education throughout the US.

Educational Programs

The majority of Santa Ana College course offerings are in programs
that lead to degrees, as described in the college catalog. There are over
200 concentrations, or majors, leading to the associate degree in arts

or science. There are specific courses required for the major, with a
minimum of 18 units for each degree. Students must complete these
courses with a grade of C or better. The college catalog contains a listing
of degrees offered, course credit requirements and unit length of study

2 Santa Ana Unified School District was listed as 64th and Garden Grove Unified
School District was listed as 88th by the U.S. Department of Education report
conducted by the National Center for Education Statistics, April 2008.
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for each degree program. Descriptions and explanations of courses
offered and degree requirements are also provided in the catalog. Course
Outlines of Record are on file in the division offices and may be found on
WebCMS.

Student Learning and Achievement

Santa Ana College conducts regular assessments of programs in academic
and student services areas to support ongoing and systematic efforts

to student learning and achievement. Quadrennial course review is
overseen by the Curriculum and Instruction Council. In addition, annual
Department Planning Portfolio development with quadrennial program
review of academic programs within the Department Planning Portfolio,
and annual student services program review is embedded in the Santa
Ana College Educational Master Plan.

All programs and services are working toward continuous improvement
by linking identified student learning outcomes to the broader seven Core
Competencies of the college. Through program review processes, SLOs

are revised as needed in academic programs. Direct SLO assessment

is conducted in a course-embedded program assessment approach in
conjunction with analysis of indirect data supplied by the Institutional
Research Department. Changes made in the SAC Strategic Plan are then
based on the program review work of departments and broad-based
interdisciplinary dialogue.

Specialized training on SLO writing and assessment is conducted
through the Teaching Learning Committee (TLC), the Center for
Learning and Instruction (CLI), and through the work of department
chairs with the Institutional Effectiveness and Assessment Coordinator.
SLOs and student achievement inform the work of the Basic Skills/
Literacy Coordinator and the Faculty Development Coordinator as well.
Administrators, faculty and staft are working cooperatively on an ongoing
basis to facilitate and assess student achievement.

Academic Support Services

Student Services provides services and programs consistent with student
characteristics and institutional mission. Services and programs address
the needs of a highly diversified student population characterized as
ethnically diverse, educationally and economically disadvantaged,
re-entry and students with learning disabilities. Monitoring student
characteristics and needs has been an ongoing activity. The Student
Services division now engages in annual program review and maintains
department portfolios which include research-based data as well as
student learning outcomes analysis.

SANTA ANA COLLEGE 21
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Santa Ana College’s published admissions policies are consistent with

the mission, appropriate for programs, and follow practices that are
consistent with policies in specifying the qualifications for students
appropriate for programs. Applications for admissions forms are routinely
available through the Office of Admissions and Records, published in the
schedule of classes and are available on the SAC website.

Santa Ana College has a large library as well as the Media Services
Department, Tutorial Learning Center, Success Center, Academic
Computing Center, Testing Center and several labs and centers utilized
for specific programs. Library services include a large collection of
books, periodicals and online journals and databases. Library staff offer
bibliographic instruction and provide reference desk services to students
in credit and non-credit programs, faculty and community members.
The School of Continuing Education (SCE) has Marketplace Education
Center (MEC) Computer Lab, CEC Learning Skills Lab, Centennial
Education Center (CEC) Main Computer Lab, CEC Small Lab and CEC
Computer Skills Lab.

Facilities

The main campus of Santa Ana College is housed on sixty-five acres

of land. The new Orange County Sherift’s Regional Training Academy

is located on fifteen acres of land, and the new Digital Media Center is
located on 1.2 acres of land. The Fire Academy, Centennial Education
Center, and the Fiesta Marketplace Educational Center are housed in
leased facilities. The average age of facilities is approximately forty years
old. The college has worked on maintaining its facilities through the use
of Scheduled Maintenance funds provided by the state and funds from
the Measure E Bond. The funds have been provided not only for the
upkeep up the facilities but also for the renovation of existing building
and new construction. One new building was finished in 2007 with two
new buildings scheduled for 2008. There are also two new buildings in the
preliminary stages of planning as well as several buildings in the planning
stages for renovation. A Facilities Master Plan has been completed to
guide the renovations and building of new buildings on the Santa Ana
Campus.

Technology

Technology is a key component to most endeavors at Santa Ana College
(SAC) and is a core concept of the SAC mission. The responsibility for the
college’s overall technology efforts rests in the Information & Learning
Resources division and in the district’s Information Technology Services
(ITS) department. The ILR division, along with other academic and
service areas, assess and implement improvements continuously. Santa
Ana College also has a Technology Advisory Committee (SACTAC), a
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participatory governance committee reporting to the College Council,
whose purpose it is to “serve as a hub for academic and administrative
technology planning at the college” SACTAC therefore also serves as the
oversight committee of the Technology Plan.

The college’s institutional commitment to technology in instruction is
evidenced by the number of programs that teach technology and the
number of programs that teach with technology. In addition, all full-
time faculty have computers in their offices which they use to support
instructional and college work. Since 1999 SAC has continuously added
“mediated classrooms,” which include a teacher station computer
connected to the Internet and a video/data projector. Computers for
classrooms are continuously upgraded, particularly in the programs
that teach technology. Computers and other peripherals are available

in the Academic Computer Center (ACC), the Nealley Library and

in departmental labs. The two main sites of the School of Continuing
Education (SCE), Centennial Education Center (CEC) and Marketplace
Education Center (MEC), have mediated all classrooms. Many of those
classrooms have computer breakout areas, in effect giving them lab
functionality.

Research is supported through the library’s collection of electronic
databases and books. Access to the Center for Learning & Instruction’s
collection is available through InsideSAC. The acquisition of an online
survey tool has created many opportunities for local research and
assessment.

Curricular based non-PC based technology is embedded in many
programs, most notably: Exercise Science, Manufacturing Technology,
Nursing, Pharmacy Technology Assistant and Theater.

Distance Education is increasingly used as a mode of curriculum delivery.
During fall 2007, over 125 online and hybrid courses were offered.

There are also fourteen telecourses. Moreover, approximately 400 faculty
members use Blackboard, a hosted system, to enhance traditional on-
campus courses by posting assignments and other resources.

The college supports technology activities not directly related to
instruction in multiple ways. Office productivity yields institutional
efficiency. Every office has networked computers and printers. Stand-
alone scanners and printers are also available. A summary of technology
support for college-wide communications and operational systems is

as follows: district Outlook email for faculty and staff, shared network
directories for departments or other groups, remote access to secure
web applications, district-wide Microsoft Office license for all office
computers, wireless access throughout 60% of the SAC, CEC and MEC
campuses, college public website (www.sac.edu), college internal web
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site (http://www.insidesac.net), Department Planning Portfolio database,
curriculum management program (WebCMS), and an online survey tool
http://oas.insidesac.net.

Media services are provided to all faculty and staft by the Media

Systems and Media Production departments of Information & Learning
Resources. Media Production’s mission is to create and/or assist faculty
and staff in the production of media content such as PowerPoint
presentations, teleconferences and video presentations. Media Production
also provides support for district and college administration such as in
videotaping events, creating marketing productions as videos, PowerPoint
or web pages. SAC has a small reprographics department, the Quick
Center, which offers self-service and walk- up copying services.
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SANTA ANA COLLEGE
EDUCATIONAL MASTER PLAN
PLANNING DOCUMENTS

Part I: Seminal Planning Documents—These documents are contained
within the Educational Master Plan and are fully described therein.

Plan Title Coordinating Group(s)

Institutional Effectiveness and Assessment

Educational Master Plan Committee (IE&A)

Institutional Effectiveness and Assessment

Strategic Plan Committee

LPA Facilities Master Plan Facilities Committee

Budget calendar and plans Budget Committee

SAC Technology Advisory Committee (SACTAC)

Technology Plan

Core Competencies/ General | Curriculum and Instruction Council (C&I)/

Education SLOs Teaching Learning Committee (TLC)

Part II: Other Planning Documents—In addition to the seminal
planning documents contained in the SAC Educational Master Plan, the
following plans have been developed by faculty and staff at SAC as part of
both ongoing strategic planning efforts and required compliance work in
association with Title V and state/federal agencies.

Plan Title Brief Description Lead(s)
Matriculation | This plan details the college’s work across all VP of
Plan components of its matriculation initiative. Student

Services
Student Equity | This plan identifies a series of measures for college VP of
Plan access and success and identifies any differences Student
among and between student groups. Analysis of the Services
differences and action plans as appropriate are also
included.
Categorical This plan includes college-wide responses to a VP’s of
Program Plan | variety of student success elements in the context of Student
categorical program supports. It serves as a foundation | Services at
for on-site program review in conjunction with the SAC and
California Community College System Office. SCC
EOPS This plan is required by Title V and details staffing, Associate
Program Plan | activity, and spending plans for EOPS for the coming Dean of
year. EOPS
DSPS This plan is required by Title V and details staffing, Associate
Program Plan | activity, and spending plans for DSPS for the coming Dean of
year. DSPS
SANTA ANA COLLEGE 25
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underway, and previews future issues requiring
attention and effort in support of the success of
students enrolled in basic skills.

Plan Title Brief Description Lead(s)
Perkins IV This plan is required by Perkins IV and details VP of
Program Plan | activities to address the core indicators of technical Academic

skill achievement, skill certificate or degree Affairs
completion, student persistence or transfer, student
employment, nontraditional participation and
nontraditional completions.
OCR This plan responds to OCR-identified compliance SAC
Compliance issues and details specific actions that will be Cabinet
Plan undertaken to achieve compliance.
Basic Skills Beginning in 2007-2008 this college-wide strategic SAC BSI
Strategic Plan | plan contains a self-assessment of basic skills needs Leadership
at the college, an inventory of strategies currently Team

26
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Santa Ana College * Founded in 1915

Standard I:

The Portfolio Assessment/Program Review will be ongoing and consistent
with interdisciplinary dialogue leading to systematic and continuous
improvement at the program level.

All departments will complete a cycle of PA/PR by spring 2011.

All departments will fully utilize the electronic Department Planning
Portfolio process.

The Institutional Effectiveness and Assessment Committee will continue
to provide the Strategic Plan with Progress on Goals document to the
college president and appropriate governance committees every spring.

The Institutional Effectiveness and Assessment Committee will
continue to aggregate all program review documentation and advise the
appropriate governance committees every spring.

The IE&A committee will update the Strategic Plan annually. Upon
completion of the first eight-year cycle of the Strategic Plan, IE&A will
conduct a thorough evaluation which it will forward to College Council.

In 2008-2009, under the aegis of IE&A, SAC will engage in a college-
wide dialogue to evaluate the effectiveness of the Strategic Plan and to
determine how that plan and its processes have affected the various
departments, disciplines, programs and student learning.

The TLC will continue to sponsor training for faculty in direct SLO
assessment, rubric development, best practices and other topics salient to
student learning.

The TLC will evaluate the effectiveness of the PA/PR model with regard to
Direct Assessment of SLOs, and recommendations for model clarification
will be made if needed.

Standard IlIA:

The vice president of academic affairs and the Facilities Committee will
consider alternatives to house the Writing Center, Math Study Center,
Tutoring Center and Student Success Center in close proximity.

All departments will complete PA/PR by 2011.

President’s Cabinet, College Council and the Budget Committee will
coordinate the process of prioritizing requests with fiscal implications
from the DPP, student services portfolio and the administrative services
portfolio.
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All departments will complete the direct and indirect assessment portion
of the COR using multiple measures by 2011 utilizing the PA/PR model.

Standard IIB:

Lead faculty, staft and administration will continue to develop and refine
student services SLOs, especially assessment strategies as the planning
and program review cycle continues.

Lead faculty, staft and administration will conduct an assessment of
the cluster of student success committees and task forces to glean
recommendations from participants that will inform design and
functioning for the subsequent program year.

Standard IIC:

Library administration will work with the Facilities Committee to develop
a plan to expand space for additional individual seating and group study
rooms for students.

Library administration, in consultation with the Budget Committee,

will establish a predictable materials base-budget that is not dependent
upon lottery or block grant subsidies and is protected from inflation; is
sufficient to serve general education classes and vocational programs;
includes provisions for enrollment growth and support for new programs.

The Success Center will seek additional ongoing funds for the renewal of
licenses and up-to-date software programs.

The library department will expand its current library instruction
program to include customized, course-specific, assignment-based library
instruction.

Library administration will work with the Facilities Committee to develop
a plan for providing greater seating capacity in its mediated classroom to
meet the needs of the LIS and LT programs and library workshops.

President’s Cabinet will investigate appropriate reorganization within

the current administrative structure or create an appropriate-level
administrative position for the library who will report directly to the vice
president of academic affairs.

The President’s Cabinet will also investigate restoring the library faculty
complement to its 2001 status.

The Success Center will work with IT to provide 24/7 remote access to
students via the Success Center’s web page.

The vice president of academic affairs and the associate dean of
information and learning resources, in conjunction with faculty leaders in
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learning resources departments, will develop a plan for all departments to
collaborate easily when volume licensing is available.

Standard IlIA:
The TLC will continue its work on student learning outcomes assessment

and will continue to sponsor faculty development activities related to
SLOs.

FARSCCD/CEFA and the district will incorporate student learning
outcomes and assessment in the evaluation process through the
negotiation process.

Based on current and anticipated future needs of both the credit and
non-credit divisions, appropriate administrators and faculty leaders

will review the needs of the college’s growing and changing student
population annually to provide appropriate hiring recommendations to
the district. The president of Santa Ana College and the president of the
Academic Senate will assess the prioritization process to ensure that they
appropriately address staffing needs.

The college will offer appropriate staff development activities for
classified and academic staff that will ensure they are kept informed of
policies and procedures, as well as workshops and seminars that improve
the work environment, support the college mission and goals, improve
the skills of employees, and continue to integrate student learning
outcomes and assessment into programs.

The associate dean of information and learning resources and a
representative of CSEA will review the process and availability of
professional development activities for classified staft for effectiveness.

Standard IlIB:

College Council and district administration will explore the possibility
of another bond to carry out the facility plans that were established by
Measure E and the failed Measure O.

President’s Cabinet, the Budget Committee and the RSCCD will explore
other funding options for maintenance operations and custodial services.

The vice president of administrative services and the M&O supervisor
will establish, implement and maintain a plan which itemizes the
scheduled maintenance plan.

The Academic Senate will appoint a DSPS faculty member to the Facilities
Committee and the Safety and Security Committee as a representative.
This appointment will also be added to the Facilities Master Plan and the
re-established Safety and Security Committee.
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The college president and the vice president of administrative services will
communicate more directly to faculty and staff regarding facility issues.

The IE&A Committee and the Facilities Committee will communicate
the expectations and requirements of the co-chair positions for sub-
committees that report to these governance committees.

SAC College Council and the RSCCD will explore opportunities for the
funding of facilities, equipment and supplies.

The president of SAC will request that RSCCD administration identify
a formula for “the total cost of ownership” concept, which is then made
explicit.

College Council and RSCCD administration will explore the possibility
of another bond to carry out the facility plans that were established by
Measure E.

Standard IlIC:
Datatel implementation management will include student electronic mail
as part of the full implementation of the system.

The associate dean of ILR and the Institutional Research Department will
further refine technology questions on student satisfaction surveys.

The ILR training program will focus on pedagogy.

The associate dean of ILR and district IT will explore collaborative
ventures such as a joint Help Desk.

The district IT will provide readily accessible and accurate inventory
records.

The associate dean of ILR, SACTAC, the vice president of academic affairs
and district IT will develop a replacement plan for technology equipment.

President’s Cabinet will study feasibility of reassigning district I'T
personnel stationed at SAC to a SAC vice president.

SACTAC and the Facilities Committee will develop a plan for upgrading
and expanding technology facilities.

Technology goals from the DPP will be forwarded to SACTAC division
representatives, through the division deans, so that DPP plans will be
infused into the college-wide Technology Plan.

Standard IlID:

The president of the college will request dialogue to occur at Chancellor’s
Cabinet regarding the issue of dwindling state resources in a context of
increasing fixed costs, which negatively impacts the resources available
for discretionary funds available to the colleges.
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The president of the college will include more discussion and input from
all concerned constituencies regarding the nature of fixed expenditures,
the impact of fixed and discretionary expenditures and funding priorities
on the district and local college levels through College Council and
regularly-published reports.

The college and district will continue to seek ways to operate efficiently

as well as pursue alternate sources of revenue through the DPP at the
department level, the Budget Committee at the college level, and BAPR at
the district level.

The SAC Budget Committee will conduct an annual review to ascertain
that budget allocation is aligned with the Strategic Plan of the college.

The vice presidents will send DPP/student services portfolio budget
priorities received from the division deans and student services managers
to IE&A for information and alignment with the Strategic Plan, and the
Budget Committee for prioritization. The Budget Committee will also be
supplied the status of the Strategic Plan every spring by the chair of IE&A.

BAPR will conduct an annual self review of its effectiveness together with
a review of the ongoing effectiveness of the Budget Allocation Model in
an environment that is conducive to voicing concerns and suggesting
change without apprehension. The model developed by the BAPR
workgroup should be utilized in concert with existing processes.

Standard IVA:

The president of the college, the president of the Academic Senate
and representatives of CSEA will continue to review the participatory
governance framework and its operational flow annually.

The college president will conduct regularly-scheduled classified forums
to facilitate communication among this constituency group.

The college president and all constituency group leaders will continue to
review and refine the governance framework and its operational flow.

The college president will ascertain that the roles and responsibilities of
relatively new administrators are clearly defined and understood.

Standard IVB:

The college president will continue to meet with the Academic Senate
executive board and classified staff leaders regarding participatory
governance structures.

The IE&A will continue to update the Strategic Plan and review its
effectiveness in meeting the college’s goals, objectives and mission
statement.
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The president of the college will make information regarding budget
issues readily available on a regular basis, especially in these times of fiscal
constraint.

To enhance communication, the president will ensure that budget
requests brought to President’s Cabinet by the vice presidents from the
DPP are shared with the Budget Committee.

In meetings of all governance committees at the college and district levels,
constituents should:

e identify issues related to the delineation of functions between the
district and the colleges that remain unclear, unknown, problematic,
or less than optimally functional

e create a plan for clarifying and optimizing the functions related to
these issues

e create a timeline for completion of these plans
e operationalize the plans

e widely communicate the results to the aforementioned district
committees and to the appropriate governance bodies at the colleges.

The college, through its governance committees and the Academic
Senate will:

e identify and prioritize the most serious areas of concern related to the
district’s support to the college

e present them at the district level through the appropriate governance
and operational venues, including the Chancellor’s Cabinet, District
Management Council, the District Construction Coordination
Committee, the Human Resources Committee, the Budget Allocation
and Planning Review Committee, the Technology Committee,
meetings of the chancellor with the Academic Senate presidents from
Santa Ana College and Santiago Canyon College, and meetings of the
Board of Trustees

In response, the Chancellor’s Cabinet should:

e create a plan for addressing the identified and prioritized areas of
concern

e create a timeline for completion of these plans
e operationalize the plans

e widely communicate the results to the aforementioned district
committees and to the appropriate governance bodies at the colleges.
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The president of the college will elicit clear information about staffing
rationale and disseminate this information to SAC constituency group
leaders through College Council.

The Chancellor’s Cabinet will continue to evaluate district/system role
delineation and governance to assure effectiveness of the decision-making
structures and processes.
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Institutional Effectiveness & Assessment

Institutional Effectiveness and Assessment is evidenced throughout
planning and budgeting mechanisms at Santa Ana College. SAC ensures
broad-based planning and resource allocation processes, based on the
Vision Statement of the RSCCD and the mission statement of the college,
through its participatory governance committees and councils. These
entities provide the vehicles for a continuous and ongoing dialogue
about institutional effectiveness and student learning with the goal of
systematic, continuous improvement. As listed in the Santa Ana College
Participatory Governance Structure, representatives from classified staff,
faculty and administrators constitute the membership of the following
key decision-making bodies: College Council (formerly SAC President’s
Council), and committees on Accreditation, Budget, Facilities, Student
Success, and SAC Technology Advisory (SACTAC).

A recent addition to the shared governance structure is the Institutional
Effectiveness and Assessment Committee (formerly a sub-committee of
Accreditation), established as the gatekeeper of the Educational Master
Plan, the broad-based document integrating practice and operations.
IE&A is also the oversight committee of the mission statement of

the college, the Strategic Plan and the Month-by-Month Planning
Calendar, and all program review reporting. IE&A works in advisory
capacity to College Council and maintains close alignment with the
Academic Senate, the governance committees responsible for the other
seminal college planning documents (Budget Committee, Facilities
Committee, Technology Advisory Committee), and the Teaching
Learning Committee (sub-committee of the Curriculum and Instruction
Council). IE&A also maintains currency in accreditation exigencies and
oversees the actualization of all internal Self Study plans and WASC
recommendations. The IE&A committee is chaired by the Institutional
Effectiveness and Assessment Coordinator. For further information,
please contact Bonnie Jaros at x6512 or jaros_bonita@sac.edu.
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INSTITUTIONAL EFFECTIVENESS i an _2°
AND ASSESSMENT COMMITTEE e?, 0]5

Santa Ana College * Founded in 1915

End-of-Year Report
May 29, 2008

To: College Council, Academic Senate, FARSCCD, Budget Committee,
Facilities Committee, SACTAC

From: Bonnie Jaros, Chair Institutional Effectiveness and Assessment
Committee

Dear Colleagues,

The IE&A Committee has been formed as the planning oversight
committee of Santa Ana College with the concept that all planning
efforts of the college will be integrated and that planning and budget
will be aligned. As such, it is the gatekeeper of the mission statement,
the Strategic Plan, Program Review (Academic Portfolio Assessment/
Program Review, Student Services Program Review, Administrative
Services Program Review, President’s Cabinet Portfolio), and the
Department Planning Portfolio.

This year IE&A has led the charge to revise the mission statement of

the college, it has created the Strategic Plan from the Vision Themes
developed in the college-wide planning Retreat of April 13, 2007, it

has demonstrated and updated the Strategic Plan (see attached), it has
formalized a complete Program Review for every aspect of the college,

it has aggregated all planning documents, including the budget plans,
Facilities Plan, the Technology Plan, the Department Planning Portfolios,
into an Educational Master Plan, and it has reviewed the program review
documents sent from the Teaching Learning Committee, Student Services
and President’s Cabinet.

As the planning oversight committee, IE&A is dedicated to informing
all participatory governance groups of recommendations borne of the
Department Planning Portfolios and the Student Services, Administrative
Services and President’s Cabinet Portfolios.

The following are the recommendations of the IE&A Committee as a
result of the Academic PA/PR reports, Student Services Program Review,
Administrative Services Program Review and President’s Cabinet
Portfolio. Please keep in mind that the program reviews were extensive,
and details may be found at InsideSAC.net by looking at the department
inventory followed by program review. Only those items that require
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referral are listed. For example, the student services portfolio and the
administrative services portfolio are very detailed and complete; however,
many items will be handled internally. IE&A respectfully requests that
this information be used in the context of the planning and prioritization

processes of your respective groups in addition to the other information
utilized. It is understood that budget prioritization, for example, is very
complex. This information may help clarify or amplify information
received from the President’s Cabinet, the Department Planning
Portfolios and BAPR.

President’s Cabinet Portfolio Assessment:

College Council 1. Improve college-wide communication across
constituency groups; 2. Review and restructure as appropriate
participatory governance model

Budget/Facilities 1. Meet or exceed FTES production across credit
and non-credit instruction; 2. Unify sources of funding to create
facilities plan/working document; 3. Improve partnership funding

IE&A 1. Improve functional alignment between planning and
budgeting

Division/Departments 1. Support and expand collaborative work
with partner agencies throughout greater SA area to develop joint
training projects

SAC Foundation 1. Expand fundraising capacity

Student Services 1. Build current community and school relations
to create expanded “good neighbor” benefits for residents adjacent to
college

Academic Portfolio Assessment/Program Review:

Thematic issues and strategies emerged which are in alignment with
the Vision Themes of the Strategic Plan. They include:

Facilities 1. Creating a “CTE Success Center;” located within the

area students are used to working in, as an adjunct center to the
Student Success Center (Theme I); 2. Expanding the Writing Center
to include disciplines other that English Composition (Theme IA); 3.
Including some SCE students in the Writing Center as an articulation
effort (Theme IE); 4. Facilities “combining” for some labs (non-
science), e.g., including SLPA and another discipline in a lab (Theme
VID)

72
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Budget/ SACTAC 1. Purchase of appropriate software for Success
Center for enhancement of Academic Literacy; use of free-market
online programs for students to use at home. (Theme IA; IIA,C); 2.
Full-time faculty hiring (Faculty Priorities Committee) 3. Increasing
Technology efforts, including mediating classrooms and faculty
training (Theme IIB, IIC);

Academic Senate; TLC (Staff Development/Curriculum 1.
Enhancing the CLI by combining SCE and credit faculty development
activities (Theme ID; VID);

2. Staff development activities for Classroom Assessment Techniques
(CATs), Concept Mapping, Item analyses in testing; Numeracy
activities across the curriculum; Enhancing activities leading up to
and supporting assignments; Enhancing research skills, Rubrics, How
to train students to do peer review (Theme ID); 3. Writing across the
curriculum (Theme IA, VIC); 4. Numeracy across the curriculum
(Theme IA); 5. More dialogue with counselors about programs
(Theme VID)

Student Services Portfolio:

Student Services Departmentsl. Community Outreach; 2. Develop
new business model to accommodate efficiency and automation of
Datatel; 3.Combine efforts of Financial Aid Office and Outreach;

4. International Program Marketing Plan enhancement; 5. Increase
network for continued support of scholarship program; 6. Hiring plan
for Upward Bound program

Budget/SACTAC 1. Technological enhancements for Financial
Aid program; 2. New full-time Health Educator (Faculty Priorities
Committee)

Facilities 1. Increase space for tutoring program (see Academic PA/
PR recommendations)

IE&A 1. Follow up “Healthful Living: Increase awareness and practice
healthful living across the college campus” goal of Strategic Plan

Administrative Services Portfolio:

Facilities 1. Better communication with constituencies especially
online;

2. Confirm prioritization and order of projects; 3. Have in place
plan for dislocation and moving personnel; 4. Develop process for
monitoring Special projects
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Budget 1. Work more closely with administrators regarding budget
needs and management; 2. Identify ramifications regarding Datatel
implementation;

3. Identify how administrative services can better serve managers
in all areas of administrative services; 4. Streamline Foundation
reporting

Thank you for your consideration.

Respectfully submitted,

Bonita Nahoum Jaros, PhD
Chair, Institutional Effectiveness and Assessment Committee

bnj/5-29-08
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Teaching Learning Committee \-‘%
Minutes of May 5, 2008 W

To: Members of the Teaching Learning Committee

SANTA ANA COLLEGE )

From: Bonnie Jaros, Chair

Members PresentMembers Present: Myrond Brown, Cher Carrera,
Karen Dennis, Yolanda Garcia, Dennis Gilmour, Gina Giroux, Bonnie
Jaros, Monica Porter, Irene Soriano, Maria Sugrafies, Sharon Whelan

Guests: Debra King, Julie Slark, Melissa Tran

I. Approval of Minutes of April 21, 2008 — Approval of the minutes of
April 21, 2008 was deferred.

II. Review of PA/PR Reports of 2007-2008—The following Portfolio
Assessment/Program Review reports were reviewed and discussed:
1. Automotive Technology; 2. Chemistry; 3. English/ ESL/ EMLS; 4.
SCE ESL; 5. SLPA.

The TLC is in the process of reviewing all PA/PR reports and discussing
the 19QT and the SLO assessment reports from an interdisciplinary
perspective. Recommendations will be made to IE&A after all reports
have been discussed. IE&A will then discuss inclusion of some elements
into the Strategic Plan (requires College Council approval); IE&A will
route some suggestions to appropriate governance committees.

Thematic issues and strategies emerged which are in alignment with the
Vision Themes of the Strategic Plan. They include: 1. Creating a “CTE
Success Center,” located within the area students are used to working

in, as an adjunct center to the Student Success Center (Theme I); 2.
Enhancing the CLI by combining SCE and credit faculty development
activities(Theme ID; VID); 3. Expanding the Writing Center to include
disciplines other that English Composition (Theme IA); 4. Including
some SCE students in the Writing Center as an articulation effort (Theme
IE); 5. Facilities “combining” for some labs (non-science), e.g., including
SLPA and another discipline in a lab (Theme VID); 6. Purchase of
appropriate software for Success Center for enhancement of Academic
Literacy; use of free-market online programs for students to use at home.
(Theme IA; IIA,C)

The TLC will also sponsor a “Best Practices Sharing Fair” for January
flex, which will be planned in connection with the Faculty development
Coordinator fall 2008. (Theme IIIA)

The next meeting of the TLC will be May 19, 2008 at 2:00 pm in A-105.
The remaining PA/PR reports will be reviewed.

bnj/5-5-08
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Teaching Learning Committee \-‘%
Minutes of May 19, 2008 | g

To: Members of the Teaching Learning Committee

SANTA ANA COLLEGE el

From: Bonnie Jaros, Chair

Members Present: Cher Carrera, Carol Comeau, Karen Dennis, Yolanda
Garcia, Dennis Gilmour, Gina Giroux, Bonnie Jaros, Monica Porter, Irene
Soriano, Maria Sugrafies, Sharon Whelan

Guests: Beverly Birnbaum, Nga Pham

I. Approval of Minutes of April 21, 2008 —The minutes of April 21,
2008 were approved as written.

II. Approval of Minutes of May 5, 2008—The minutes of May 19, 2008
were approved as written.

ITI. Review of PA/PR Reports of 2007-2008—The following Portfolio
Assessment/ Program Review reports were reviewed and discussed:
1.Fire Technology; 2. Human Development; 3. Intercollegiate
Athletics; 4. Management/Marketing; 5. Math; 6. Nursing; 7.
Paralegal; 8. Philosophy; 9. Sign Language; 10. Speech

Thematic issues and strategies continued to emerge which are in
alignment with the Vision Themes of the Strategic Plan. They include:

1. Staff development activities for Classroom Assessment Techniques
(CATs), Concept Mapping, Item Analyses in testing; Numeracy activities
across the curriculum; Enhancing activities leading up to and supporting
assignments; Enhancing research skills, Rubrics, How to train students to
do peer review (Theme ID); 2. Writing across the curriculum (Theme
IA, VIC); 3. Numeracy across the curriculum (Theme IA); 4. Increasing
Technology efforts, including mediating classrooms and faculty training
(Theme IIB, IIC); 5. More dialogue with counselors about programs
(Theme VID); 6. Full-time faculty hiring (Faculty Priorities Committee)

Then TLC will begin addressing some of the Staft Development needs by
sponsoring a “Best Practices Fair” for January 2009 flex.

IV. Thank you to all the TLC members and guests who have joined us!
We have had an extremely productive year!

The next meeting of the TLC will be September 15, 2008 at 2:00pm in
A-205. Thereafter, meetings will be 10/13, 10/27, 11/10, 11/24, 12/8.

bnj/5-20-08

76 SANTA ANA COLLEGE



Budget Documents







OOY

SANTA ANA COLLEGE
EDUCATIONAL MASTER PLAN d
Luh 015

Rancho Santiago
Community College District

Budget
Allocation
Model

-

SANTA ANA COLLEGE 77



EDUCATIONAL MASTER PLAN

Part 1:

Budget
Allocation
Model

AAAAAAAAAAAAAAA



BUDGET DOCUMENTS

Rancho Santiago Community College District
Budget Allocation Model

Developed 1998-89

Eurpose ‘ ]
A formal resource allocation model defines the steps in the district-wide budget
development process. The model provides the guidelinq‘s, information, and
formulas necessary to develop a district budget for two comprehensive

community colleges and district operations.

|Description ]
The budget is the financial plan for the district. It implements the district's vision
and mission statements, district and college master plans, and other planning
activities.

The Board of Trustees of RSCCD has clear statutory authority and responsibility
for the budget and makes all final decisions. However, the budget development
recommendation process resides with district and colliege staff.

|Goal ]

The major goal of the budget development process is toiestablish revenue and
expenditure benchmarks so that cost centers may use resources in a manner that
is consistent with the following principles:

1 maximize services to students,

2 provide flexibility yet hold cost centers accountable,

3 provide resources for growth and innovation,

4 stimulate productivity

5 provide quality and cost-effective central services,

6 encourage collegiality, teamwork, and cooperation among all cost centers,

7 provide the chancellor and the board of trustees with the best possible
budgetary recommendations.

Page 1
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Rancho Santiago Community College District
Budget Allocation Model

{Revenue ‘ ]
All revenue is district revenue because the district is the legal entity authorized by
the State of California to receive and expend income and to incur expenses.
However, the majority of revenue is provided by the taxpayers of California for the
sole purpose of providing educational services to the communities served by the
district. Services such as classes, programs, and student services are, with few
exceptions, the responsibility of the colleges in the distri fﬁ Itis the intent of the
budget development process to allocate the majority of funds to/for the colleges

in order to provide those educational services and meet the vision of the board of
trustees and the mission of the district.

IBudget Analysis | |
To implement the budget allocation model, a thorough analysns of all revenue and
fixed expenditures must take place.

All revenue, actual and/or projected district income, must; be calculated, including:

apportionment

tuition and fees

categorical programs

lottery revenue

grants

rental income

interest income

special state and/or federal income (i.e., Partnership for Excellence Basic Skills)
contract education

miscellaneous minor income

OCOONOONHBLWN -

-—

Actual and/or projected fixed expenditures and obligationé need to be
determined, including:

full-time employees’ salaries and benefits

on-going classified employees’ salaries and benefits

utilities

insurance

district reserve

other - for example: self insurance, capital outlay, rents and leases

DB WN -

Page 2
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Rancho Santiago Community College District
Budget Allocation Model

|General Model Guidelines

1.

10.
1.
12

13

The Budget Allocation Model will be reviewed on angnnual basis by the
Budget Allocation and Planning Review Committee, and the chancellor may
authorize adjustments as necessary. i

Adjustments to cost center budgets can be made throughout the year
resulting from changes in revenue.

The cost centers will have maximum fiexibility for bu&getlng and expenditures
within their revenue limits, as long as they operate withm the board-approved
missions of the district and of the colleges.

The district reserve level is established by the board of trustees.

Mandatory obligations (see “Allocation Process” section, no. 2) will be
excluded from the cost center revenue distribution. |

For the initial year of implementation, district operati¢ns will receive a
percentage-based allocation. In each ensuing year, the allocation to district
operations will be the prior year's dollar allocation, plus the applicable COLA.
An FTES target, assuming a level of productivity, wﬂi be determined for each
college each year.

FTES-based revenue split between colleges may be \adjusted toinclude
factors such as small college equalization and relative cost of programs.
Revenue will be assigned to each college based on FTES generated by each
college. Within the budget year, adjustments to revenue will be formula
driven.

Full-time and on-going classified employees will be assugned to each cost
center.

Salary and benefits increases will be absorbed by the cost centers, resuiting
in budget adjustments determined at the college level.

Carryover and/or other one-time money will not be used for hiring on-going
part-time or full-time employees.

The ending balances of the cost centers will affect thq following year's
allocation. In the event there is a cost savings in any cost center-controlied
budget, that savings will accumulate to the cost cemter in a specially
designated account. Savings and cost overruns will be aggregated to this
special account. Net cost overruns will be deducted from the cost center's
allocation in the following year.

Page 3
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Rancho Santiago Community College District

Budget Alliocation Model

rAlIocation Process

—

1.

Revenue is projected for the following year (includes apportionment, tuition
and fees, categorical programs, lottery revenue, grants, rental income,
interest income, special state and/or federal income, contract education).

Allocation from gross revenue is made to offset rnandatory obligations :
a.

b.
c.
d.
Net revenue is allocated on an FTES basis to the twq; colleges.

There will be special consideration for growth and fo“ the small college factor.

Other unrestricted income is allocated according to the mode! guideline.

district reserve

permanent salaries and benefits |
utilities, insurance, rents, leases, district-wide capntal outlay, and interfund

transfers
district operations’ allocation

Page 4
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To be implemented 2000-2001
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Budget Model Assumptic‘;ns
Developed in 1999-2000 |
To be implemented 2000-2001
1. The model is a dynamic document.

2. These assumptions are built from the Mode/ Gu:delmes board approved
January 25, 1999.

3. The model is modified to exclude non-FTES apprenjticeship and
redevelopment revenues and expenses.

4. The model addresses general fund unrestricted revenue only. (Restricted
revenue Wwill be reviewed on a program-by-program basis.)

5. FTES,* LHE,* and WSCH* formulas/ideals:

Full-time equivalent calculations:
1 LHE = 1 FTES ideally
(Assumes that the LHE equals 30 student conta:;t hours per week for a

standard term)
30 WSCH = 1 FTES (15 hrs/wk x 2 semesters x“17.5 weeks = 525 hrs)

1 FTEF* = 15 LHE (per semester)
1 FTEF =20 hours x 17.5 weeks x 2 semesters (for non-credit)

33 seats/1 classroom/full-time = 1 FTES per unit

3 hours = 3 FTES

*FTES - Full-time equivalent student
*WSCH - Weekly student contact hours
*FTEF - Full-time equivalent faculty
*LHE - Lecture hour equivalent

6. All unrestricted revenues will be allocated.

7. Rents/leases will be treated as fixed costs.

Page 5
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Rancho Santiago Community Coliege District
Budget Aliocation Mode!
Budget Model Assumptions for 2000-2001

8. Focus of the model will be major sources of revenue and expenditures. The

10.

11.

12,

workgroup will offer recommendations for future refinements.

The model will display credit and non-credit separately.

The budget model will establish and support a district operations allocation.

Fixed costs are expenditures that must be met inde;lendent of revenue

production in any fiscal year.

Fixed costs for purposes of the model:

a. full-time employee salaries and benefits

b. on-going classified employee salaries and benefits

c. utilities

d. insurance

e. district reserve

f. rents and leases

g. interfund transfers (self insurance, scheduled mdintenance, etc.)
h. district match for equipment grants

Object Codes:

1100 Instructional, regular salaries |

1200 Non-instructional, regular salaries |

2100 Nor-instructional, regular salaries

2200 Instructional aides, regular full-time |

2300 Non-instructional, non-regular salarieg, on-going
2400 Instructional Aide, non-regular salaries, on-going
3100-3900 Employee benefits

5400 Insurance

5500 Utilities

5605 Lease agreements - facilities

6400 Match for equipment grants only

7390 Interfund transfers out

7900 Reserve for contingencies (ending fund balance)

Page 6
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Rancho Santiago Community College District
Budget Allocation Model
Budget Model Assumptions for 2000-2001

13. If the fixed cost ratios for full-time and on-going part-*ime staffing are different
from the ratios used to allocate discretionary resources then a transition plan
to move toward parity will be considered.

14. Growth allocation will include consideration for:
a. increased sections - credit, non-credit mix
b. instructional agreements, e.g., academies
c. instructional supplies, additional costs, etc.

15. FTES goals will be established.

Page 7
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|

Rancho Santiago Community Coliege Distnict
Budget Allocation Model FIowch%rt
Generat Fund - Unrestricted Only

5
T

Board of Trustees' Budget

Assumptions ;
i
Santa Ana College
Centennial Education Canter |
Cnminal Justice Cemer District Operations | Santiago Canyon College
Garden Grove Certer Business & industry Servica Center | Qrange Center
MarketplaceEducation Center i
RegionalFire Treining Center |
Partnership for
Apportionments ] Non-Resident ABE Rentsand
Property Tax 1995“.::; ) Tuition Other Income Lottery& Interest
Increase/Decreaseto
Reserve
y
Total Available
Resources
SAC FIXED COST DISTRICT OPERATIONS FIXED COST SCC FIXED COST
1. Full-time& on-goingsalanes 1. Full-time and on-going salaires and 1. Full-imeand on-going salaires
and benaefits benefits | and bneefits
2. Utillties 2. Utilities I 2. Utilities
3. Faciiity leasss 3. Facility leases | 3. Fadility laases
4. Intarfund transfers |

Discretionary for
allocation

A ANA COLLEGE DISTRICT OPERATIONS SANTIAGO CANYON
SANT. ‘ COLLEGE

Page 8
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Growth

Growth income

|
Allocation for growth |
to colleges |

_——

U

L

. Santiago
Santa Ana ﬁ | e éJn

College | College

~~

Contingency
Growth

Page 9
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|
Significant Steps of the State Budget Cycle:

|

]

|
Governor Proposes %000-2001
Janusry Budget

Assembly Budget Sub- Senate Budget Sub-committee
March committee on Education — | on Education
Assembly Member, Chair ‘ Senator, Chair
May Assembly Adoption T Y Senate Adoption

—
Conference Committee on the State
June Budget
Chair }
June-July Assembly Adoption Senate Adoption
July-August Govemor's Final ‘Actions

I
T

School Services of Calliomia

1
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District Budget Calendar

2000-2001

Budget Allocation and Planning Review
Committee Develops Budget Auqutlom

Y |

Chancellor \
pp budp ptl recommendation
[ 1
I senuayz00 | , | Board of Trustees (adopts) |
y |
Bu Allocation Committee
February2000 (o..:;'."n. mrouﬂh':mtmyun |

v

[ District Budget Allocation

v

] | Businessand Flscal Services |
[z ] [ s ] [ scc | [oemct openstions]
\':P) ‘
[ Business and Fiscal Services ]

' i

I

Chancellor
f Board of Trusiees 1
(Tentative Budget)

] [ | [ ] [eeommen)

| Proposed Budget |
‘ |

[ Chancellor W
- Board of Trustees ‘
‘ approves Adopted Budget |

N |

. Board of Trustees |
- Decamber
semmn;ooo oo approves on-going transfers |

Page 12
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Rancho Santiago Community College District

Budget Allocation Model
Budget Model Assumptions for 2000-2001

|
Issues for Future Study and Reﬂne{ment

Because the ratio of part-time and full-time faculty is different at SAC and
SCC, there is concern that the college that relies more on part-time facuity
will have fewer discretionary funds left to pay for other operational costs.
Therefore, analysis, thoughtful discussion, and plannihg must oceur in this
area. In the past two years, efforts have been made toward parity in this area
in regard to providing SCC with 50% of new district faculty, but continued
analysis is needed in the future.

2. College operational support
Similar to the disparity noted in 1 above, is the disparity in college operational
support. Therefore, ‘analysis is also required in the following areas:
a. staffing - classified support (2000 object codes) 1

b. non-salary operational support, e.g., supplies, contracts, etc. (4000, 5000 object

codes)

3. Unrestricted/restricted funds
Although the model addresses only unrestricted revenue, there is an impact on
colleges’ resources because of the supplementary support provided by restricted
revenue. Due to the accreditation of SCC, it is anticipated that in 2000-2001,
certain grants will be allocated to each college based on the populations served, as
well as continued grants awarded to the district as a whole. The distribution of
district-wide grants to the sites will be analyzed in the future.

4, Credit/on-credit ratios |
The state funds non-credit FTES at a lower rate than c¢redit FTES.
Historically, it has been advantageous for the district to have a large non-
credit program because of lower costs in the production of non-credit FTES.
That has been changing in recent years, and further analysis on the ratios will

be performed.

5. Leased facilities ‘
The district has the highest level of leased facilities in the state. Because of
the magnitude of this dependence and its impact on growth, efficiencies of
leased space need to be analyzed and tied to plans for FTES growth.
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6. Cost for growth beyond faculty salaries 1
There is a cost for growth beyond faculty salaries irm the form of instructional

support, student services, and institutional support. The Budget Allocation
Model Workgroup and the Budget Allocation and Planning Resource
Committee have agreed on a cost rate per credit ﬂES and non-credit FTES
based on 1998/99 actual expenditures. Further assessment of these rates will
occur in the future.

7. Cost centers
Further review needs to occur regarding the allocatii:n of expenditures to

various cost centers, Expenditures such as publicatipns. postage, and utilities
have been allocated in different ways. A decision needs to be made as to
whether these expenditures will be allocated as in the past.

8. Miscellaneous income
Areas of miscellaneous income such as transcript fées, library fines, and
student identification will need further discussion as to allocation.

9. Planning link
Work will continue to strengthen the link between budget master planning,

and other planning.
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Budget Model Assumptions for 2000-2001

Glossary

Academic employee - a district employee who is required to meet statewide
minimum qualifications as a condition of employment.

Apportionment - allocation of state or federal aid, district taxes, or other monies to
community' college districts or other governmental units. |

Budgeting - the process of allocating available resources‘ among potential
activities to achieve the objectives of an organization. The budget allocation
model focuses on allocation among the major units of the district, specifically,
Santa Ana College, Santiago Canyon College, and District Operations.

Classified employee - a district employee who is not an academic employee.
Credit - courses for which students receive college creditir

Discretionary costs - costs that may be effected by the production of FTES ina
given fiscal year; |
|

- costs that an operational unit within the district has control
or discretion over.

|
District Operations - The central operations of the distri\ct“including staff and
services performed at the district office and at the colleges. District Operations
includes areas supervised by the chancellor’s office, human resources, and
business and fiscal services and which support the entire district.

Fixed costs - expenditures that must be met independent iof revenue production in
any fiscal year.

. |
Fund balance - the difference between fund assets and fund liabilities of
governmental and similar trust funds; also referred to as reserves. The state
chancellor’s office recommends that districts maintain a minimum fund balance of

5% of total fund expenditures.

Full-time equivalent (FTE) employees - ratio of the hours i\(vorked based upon the

standard work hours of one full-time employee.

Page 15
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Example: classified employees may have a standarid workload of 40 hours
per week. If several classified employees worked 380 hours in one week, the
FTE conversion would be 380/40, or 9.5 FTE.

Full-time equivalent faculty (FTEF) - equal to 30 Iecturel hour equivalents (LHE)

per year, or 15 LHE x 2 semesters.

Full-time equivalent students (FTES) - one FTES repmeéents 525 class (contact)

hours of student instruction/activity in credit and non-credit courses. Full-time
equivalent student is one of the workload measures used in the computation of
state aid for California community colleges. For details on FTES, see the state
chancellor’s office Student Attendance Accounting Manual and Form CCFS-320.

a good or service which are not directly traceable to thei product or service.

Usually these costs relate to objects of expenditures ﬂhqt do not become an
integral part of the finished product or service, such as rent, heat, light, supplies,
management, and supervision.

. .
Lecture_hour eguivalent (LHE) - one lecture hour equivalent represents one hour
of class tirme per week which equals 35 hours per year (\1 LHE x 17.5 weeks x 2

semesters per year = 35 hours per year).

Indirect expenses or costs - those elements of cost ne‘céssary in the production of

Marginal _costs - costs incurred as a result of adding onei‘ unit of enrollment or
production. ‘

Non-credit - courses for which students do not receive cégllege credit such as
English as a Second Language, Adult Basic Education, and Citizenship, which
are currently funded at about half the rate of credit courses.

Proration - allocation of expenditures or income from a sﬁngle source to two or
more accounts to show the correct distribution of charges or income.

Reserve - an amount set aside to provide for estimated fiPture expenditures or
losses, for working capital, or for other specified purposes.

Pagé 16
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Restricted accounts - cash or other accounts which are limited as to use or
disposition by their source. Their identity is, therefore, maintained, and their
expenditure or use is also recorded separately.

(For purposes of the model, Apprenticeship, 1999-2000 énd subsequent years’
Partnership for Excellence, and Redevelopment will be referred to as restricted.
This is an internal desrgnatlon not external, as is the case with state and federal
categorical accounts which make up the majority of the restricted general fund.)

Unit cost - the total expenditure for a product, program, or service divided by the
total quantity obtained or some other quantitative measure; e.g., total expenditure
divided by number of students equals cost per student.

Unrestricted, accounts - the general operating accounts of the district which are
not limited as to use or disposition by their source.

(For purposes of the model, unrestricted accounts consrs$ of the unrestricted
general fund excluding Apprenticeship, 1999-2000 and subsequent years'
Partnership for Excellence, and Redevelopment.)

Common Acronyms

BAM  Budget and Accounting Manual
FTEF Full-time equivalent faculty
FTES Full-time equivalent students

ITS Information Technology Services
LHE Lecture hour equivalents

WSCH Weekly student contact hours

Source: Many of the definitions and acronyms ab10ve are from the

Budget and Accounting Manual (BAM) from the California Community
College Chancellor’s Office, 2000 Edition.

Page 17

96 SANTA ANA COLLEGE



Seperator







‘\% 100 Ye«?

0
A
2

L 20]5

Santa Ana College * Founded in 1915

RANCHO SANTIAGO COMMUNITY
COLLEGE DISTRICT
2008-09 BUDGET ASSUMPTIONS

“\\‘m eny o
o™ [e

These assumptions are for use in development of the 2008-09 district and
college budgets. As more detailed information is received in the coming
months from the offices of the Governor and the state chancellor, the
assumptions will be adjusted accordingly.

General Assumptions
1. The budget will be balanced by using the 2007-08 ending balance in
excess of the contingency reserve.

2. The budget will have a contingency reserve of no less than 5%.
3. Budgeting for 2008-09 will utilize the Budget Allocation Model.

4. The district and colleges will use plans, planning documents, and
planning processes as a basis for development of expenditure budgets.

5. 'The district will minimize impact to Students & Employees.

Revenue Assumptions
6. 'The Cost of Living Adjustment (COLA) will be based on the
Governor’s proposed 2008-09 budget — 0%

7. 'The proposed state budget includes a 1.05% increase for statewide
enrollment growth in the form of general apportionment. The
RSCCD enrollment growth cap is 1.0%, as determined by the System
Office. The target growth rate recommendation will be determined
through consultation with campus and district committees.

8. 'The lottery revenue will be calculated at the rate projected by School
Services of California. The current estimate is $121 per FTES for
unrestricted revenue and $22 per FTES for restricted revenue in
accordance with Proposition 20.

Expenditure Assumptions
9. The district intends to meet all contractual obligations.

Reviews

BAPRC recommends budget assumptions to the Chancellor (April 2, 2008)
Chancellor’s Cabinet to review recommended budget assumptions (March, 2008)
Chancellor’s Council to review recommended budget assumptions (March, 2008)
Board of Trustees approve the assumptions (April, 2008)
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RSCCD Tentative Budget Calendar

Fiscal Year 2008 — 2009
March 18, 2008

‘ January 10, 2008 ‘ | Governor’s Proposed Budget FY 08-09 |
v

Budget Allocation & Planning Review

Chancellor Reviews Rec.ommended Changes
Budget Assumptions

A

‘ March 19, 2008

‘ March 20, 2008

’ April 7, 2008 ‘ | Board Adopts Budget Assumptions |
. Business & Fiscal Services Sends Budget
’ April 15, 2008 ‘ Development Worksheets

4—"44 District Operations ‘

AP

Tentative Budgea Worksheets <
’ May 1, 2008 ‘ Returned to Business & Fiscal Services
A 4
] May 16, 2008 ‘ | May Revise FY 08-09

Tentative Budget to Budget Allocation &
’ TJune 11. 2008 ‘ Planning Review Committee
For Recommendation to Chancellor

v

. . Changes
’ June 12-13, 2008 ‘ | Chancellor Rev1evys Tentative Budget ’_>
’ June 16, 2008 ‘ Cabinet Reviews Budget
’ June 30, 2008 ‘ | Board of Trustees Approves Tentative Budget
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W 2015

===%= March 12, 2008

7% SAC Budget Calendar

2 (Y
. Tentative pending final district’s calendar for 08/09

‘ January 10, 2008

Governor's Proposed Budget

v

‘ March 19, 2008 ‘

Budget Allocation & Planning Review
Committee Develops Assumptions

!

‘ March 20, 2008 ‘

Chancellor Reviews Recommended

—>| Changes

Budget Assumptions

‘

‘ March 24, 2008 ‘

Board Approves Budget Assumptions

|

‘ April 15,2008 ‘

Business & Fiscal Services Sends Budget
Development Worksheets

'

SAC

v

Development of Priorities

’ March 4, 2008—Agpril 1, 2008 ‘

for Santa Ana College

A

’ April 1—April 14, 2008 ‘

Administrators work with
Dept. Chairs and staff

’ April 15—April 26, 2008

Compilation of all requests by
Administrative Services

|

’ May 1, 2008

Tentative Budget Worksheets
Returned to Business & Fiscal Services

A 4

‘ June 11, 2008

’ June 2008

Tentative Budget to Budget Allocation
& Planning Review Committee
for Recommendation to Chancellor

A\ 4

Budget presented to the
SAC Budget Committee

29
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SCHEDULED MAINTENANCE STATUS REPORT
2003/04 to 2004/05

8/5/08
ORIGINAL REV. REV. STATE
i AL EA L S PROJECT 4/27/05 T:ﬁ'll'i?r?\fE SHARE
2003-04
5403 | SCC “D” BLDG. ROOF 38,500 19,250
5404 | SAC “C” BLDG. ROOF 35,200 17,600
5510 | SAC “S” BLDG. ROOF 40,500 20,250
5511 | SCC A/B EXHAUST FANS 28,400 14,200
5512 | SAC COMMUNICATIONS CLOSETS UPGRADES 194,000 97,000
5513 | SAC HVAC CONTROLS “S” BLDG. 81,500 40,750
5515 | SAC “D” BLDG. CHILLERS 237,168 118,584
Total 2003-04 Sched. Maint. 655,268 327,634
State share (original award) 327,634
2004-05
5520 | SAC “U” BLDG. ROOF 16,000 16,000 8,000
5521 | SAC “D” BLDG. CHILLER 271,000 271,000 135,500
5522 | SAC “D” CONDENSER 306,000 299,234 159,234 79,617
5523 | SCC-B CONDENSER 60,000 60,000 30,000
5317 | SAC-D AIR HANDLER 303,000 303,000 151,500
5519 | DO-TRANSFORM/SWITCHGEAR 374,176 374,176 187,088
5696 | CESAR CHAVEZ A/C 140,000 70,000
Total 2004/05 Sched. Maint. | 1,330,176 | 1,323,410 661,705
State share (original award) 661,705
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Santa Ana College Facilities Master Plan

March 2004

This and all other project documents and all ideas,
aesthetics and designs incorporated therein are instruments
ot service. All project documents are the registered
property of LPA, Inc. (LPA) and cannot be lawfully used in
whole or in part for any project or purpose except as
described in the contractual agreement between LPA and
Client. LPA hereby gives farmal notice that any such
project document use, reproduction or modification
{misuse) is not only unlawful but automatically binds all
parties involved with misuse to fully indemnify and defend
LPA and LPA's Consultants to the maximum legal extent
against all losses, demands, claims or liabilities arising
directly or indirectly from project document misuse.

® Copyright 2004
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RANCHO SANTIAGO 2373 North Broadway
COMMUNITY COLLEGE DISTRICT Santa Ano, Celifornio
92706 1640

Santa Anc College « Sontiage Canyon College

(714} 480-7300

Letter from the Chancellor

As Chancellor of the Rancho Santiago Community College District, I am pleased and proud to
witness this new development phase for Santa Ana College. Special recognition should be given
to the district’s Board of Trustees for its dedication and commitment to the future of our
colleges.

The leadership demanstrated by all district employees and students, using the planning process,
has led to the development of this outstanding master plan. This plan reflects expansion and
improvement of a campus which has been landlocked for many years. Santa Ana College has a
rich history of meeting the demands of its community, and with this plan, will continue to do so
for many years.

With the ability to purchasc land as a result of residents’ support of the district’s Measure E,
Santa Ana Coellege will gain acres desperately needed for the continued prowth of its student
population.

The community and students served by the district deserve the improvements this master plan

projects. New and renovated facilitics, additional parking, and other attractive campus
improvements as outlined have been a long time coming.

Clnd) L

Eddie Hernandez, Jr., Ed.D.
Chancellor

Boord of Trustees
Allredo M. Amezcua, J.I0. « Brian E. Conley, M.A. » John R Hanna, 1 D. « Lawrence R. "Larry” Labrado « Michoel N. Ortell « Lisa Waolery + Phillip €. Yarbrough
Edward Hernandez, Jr., Ed.D., Chancellor

Master Plan
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Letter from the President

Santa Ana College is synonymous with the evolution of Orange County. |1 am fond of
saying that since our founding in 1915, there isn’t a single comer of this county we
haven’t impacted. It is, therefore, all the more fitting that we are able to
demonstrate through the Facilities Master Plan the way in which SAC literally
reinvents itself and recreates a place for teaching and learning that will continue to
serve our county and our state well into the 21° century.

The plan represents the hopes and dreams of students, faculty and staff who live and
leamn in a “beloved institution.” The design is guided by a spirit that creates spaces
to learn that are worthy of our learners. Itis a representation grounded in tradition
but forever forward looking. Informed by the vision of our Educational Master Plan,
this plan represents the best the college has to offer through a participatory
governance process that enabled all the members of the college community to voice
their needs, offer solutions and present approaches within the context of a student-
centered philosophy.

Finally, the Santa Ana College Facilities Master Plan represents miracles in an urban
setting and the creative approaches that are possible in landlocked urban colleges
that nevertheless, preserve the beauty of open spaces. It is at once practical and
efficient while being a sanctuary for the community we have served for nearly a
century and which we hope to serve well into the millennium.

\ = WGpdoe
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I. INTRODUCTION
Purpose

The recently passed bond measure has created an
unprecedented opportunity for Santa Ana College to
impact the local community. The local voters have
entrusted the District to responsibly plan and
develop the campus and provide for the education of
the future generations in the community. At the
same time, the campus has a rich heritage of
architecture and development that has withstood
the test of time. With great pride the College
Construction Coordination Committee has strived to
preserve the qualities of the campus and provide a
rich new vision for the future with this facilities
master plan.

The Facilities Master Plan document Is a living
document Intended to assist in the long term
planning and vision of the District and Santa Ana
College for the future development of the campus.
It documents the current understanding and
expectations for the development of the bond
expenditures as well as long term needs for the
campus. The document addresses two basic
elements of the built environment, the “practical”
and “poetic”, The practical is a tool to assist in the
strategic planning and design of future
improvements, buildings, utility services, and
circulation. The poetic discusses the qualities of the
spaces created by the existing buildings and
proposed development. Combined the two present
the collaborative vision of the College Construction
Coordination Committee and the district at this
point in time.

The facilities master plan, as a living document, is a
momentary document based on existing conditions;
proposed bond funded projects, and desired
development funded by unknown sources. The
parameters for the decisions that were made are
based on input from the College Construction
Coordination Committee, the district, local planning
authorities and the existing educational master
plan. Over the years as the tacilities master plan Is
implemented, the programming and detailed
planning for each project will enharnce and modify
this document. Changes in program offerings, the
campus leadership and demographics of the local
area are all influences that could modify the current
plan. This document as a living document should be
consistently consulted and updated as development
occurs.

Project Goals and Objectives

The initial step with the College Construction
Coordination Committee was to develop the vision
statements for the facilities master plan. The
vision was defined in the following three categories
followed by specific statements to assist in
clarifying the broader category.

+ Provide student spaces for study and gathering

- The central mall, the urban living room for
the students

- Provide seating spaces to facllitate
gathering and sharing

- Enhance the landscaping, build on the
arboretum collection and information

- Develop acoustic control at the
amphitheater

- Centralize student services to the center of
the campus

+ Circulation as a means of organization for

space and function

- Capture the qualities of the central mall
pedestrian flow

- Three types of circulation, pedestrian,
vehicular and service

- Provide for “drop off zones”

- Adjacency of parking to use for students,
faculty and adjunct statf

- Internal versus external building
circulation bringing life to a building

+« Campus identity through architectural form.

- Develop the front door entry element /
feature

- Provide for *memorial” opportunities

- Maintain the urban open space, clustering
buildings

- Improve building signage and directional
clues / organization

- Provide for centralized faculty services and
adjurct support

- Enhance campus security with the built
environment and lighting

SAGC Facilities Master Plan
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II. EXECUTIVE SUMMARY
The Facilities Master Plan

The development of the facilities master plan (FMP) provides for several new structures, increased parking
capacity with additional parking lots, and parking structure. The FMP It enhances pedestrian and vehicular
access around and through the campus, and includes planning and development of the recently acquired
properties to the west of College Avenue. (see figure 1)

Proposed structures include; a Child Development Center, Maintenance and Operations Center, Math / Science
Building, Digital Technologies, Locker Room Facilities and Theater Arts building. These building were placed
to reinforce and create student spaces for study and gathering while reinforcing access points to the existing
campus quad. The proposed plan maintains open areas for future development, as funding is available.

The newly acquired land will be utilized as interim parking to facilitate the construction of a new three-level
1,500 car parking structure providing a total of 4,200 spaces with in the campus. The existing parking along
17th street is modified to provide greater access, increased visitor spaces and a drop off zone that is free from
the main circulation isles. A modified internal “*Main Street” serves student parking on the south side of the
campus with connections to both Bristol and 17th streets.

The plan provides arrival plazas to clearly define the pedestrian connection from the parking areas to the
campus pedestrian circulation system. This will enhance the architectural identity, provide for better way-
finding and increase pedestrian/ vehicular safety and separation. The arrival plazas are nodes in the circulation
system allowing for special features such as “Memorial” opportunities. These areas are planned to have
enhanced paving and planting to delineate the spaces.

In combination, these elements provide a comprehensive space to not only increase the student learning and
activities, but to enrich the envircnment of the college and local community.
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ITII. PROCESS
Committees

The facilities master plan was developed as a
collaborative effort with the College Construction
Coordination Committee and the district over a
period of several bi-weekly meetings. The
discussions were facilitated by LPA to develop
concepts and test ideas discussed with the vision
statements that were established in the first
meetings. Through the process, as concepts and
ideas were developed, the plan was presented to the
SAC Academic Senate and also to the campus
community via an open invitation forum. Both
presentations were well attended followed with a
question and answer session. Progress of the
process Including meeting minutes and drawings
were posted on the college’s web site to allow
access to those interested parties within the college
and local community.

Additional input was received and incorporated into
the facilities master plan documents and design
from the City of Santa Ana Planning Department:
OCTA (related to the Centerline project), and LSA,
a traffic-engineering consultant.

The College Construction Coordination Committee
consisted of:

- John Nixon, Vice president, Academic Affairs

- Kathy Mennealy, Vice president, Continuing
Education

- Sara Lundquist, Vice president, Student
Services

- Silvia Barajas, Director, Administrative
Services

- Sharon Whelan, Dean, Humanities and Social
Sciences

- Rick Manzano, President, Academic Senate

- Rhonda Langston, Director Auxiliary Services

- John Nastasi, Skilled Maintenance Waork,
Classified Employee Representative

- Sean Small, Stage Construction Expert,
Classified Employee Representative

- David Perez, Plant Manager

- Mike Mugica, Lead, Skilled Maintenance
Worker

- Aracely Mora, Dean Exercise Science

- Maria Surgranes, Associated Dean, Center for
Instruction and Media Services

- Peter Bostic, Director, Santa Ana College
Foundation

- Randy Simons, Director, ITS

- Curt Childress, Director ITS

The District was represented by the following:

Robert Partridge, Assistant Vice Chancellor,
Facilities Planning & District Support Services
Robert Brown, RSCCD Support Services.

Concepts

The initial meetings with the College Construction
Coordination Committee developed the vision
statements for the facilities master plan. These
statements were developed in a facilitated
discussion In which concepts and Ideas were
expressed by those attending. The ideas and
concepts fell into three basic categories. Specific
statements that were taken from the discussion then
further defined these categories. The collaborative
process was then presented, discussed and accepted
as the vision statement for the college to be utilized
in the development of the plan.

Facilities Master Plan Vision Statements

+ Provide student spaces for study and gathering

¢ Circulation as a means of organization of space
and function

e« Campus identity through architectural form.

Following the acceptance of these vision
statements, by-weekly meetings were held to
confirm the scope of work to be included in the
facilities master plan, develop an understanding of
the qualities of the campus and items that could be
improved through development. LPA utilized
discussions with the College Construction
Coordination Committee, the physical education
department, and the local bond to define the
anticipated development to be addressed in the
facilities master plan. The development was
presented as a |ist of components and accepted by
the College Construction Coordination Committee
and the district.

SAGC Facilities Master Plan
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Components

The components of the facilities master plan are
both quantitative and qualitative. The quantitative
components deal with the specific bond
requirements, budgets, and area available to
provide parking and buildings. The facilities master
plan was developed to specifically address the
immediate need to plan and develop the bond-
funded projects over the next 15 years and provide
for growth on the campus. These projects include:

Acquisition of Land

The acquisition pracess is nearly complete for the
properties to the west side of College Avenue.
These properties will need to be vacated and
cleared for construction of temporary and
permanent parking lots. These lots will serve as
swing parking spaces during the implementation
and construction of the parking structure. In
phased canstruction the existing day care facility in
the church will be utilized as a temporary facility
while the new Child Development Center is being
designed and constructed. The long-term use of
this area is planned as additional athletic fields
upon the construction of additional parking
structures along Washington Avenue (see figure 2).

)

College Avenue is currently a public street with all
the existing utilities found in a typical public street.
The main sewer line for the college campus
connects to the sewer main in College Avenue,
which eventually ties into the main in Washington
Avenue. It does not appear that the proposed
parking lot improvements will interfere with the
existing sewer facilities; however, proposed trees
should not be placed over the existing main. There
is also an existing sewer main that runs northerly,
from Martha Lane, up the alley that is west of
College Avenue. This sewer main services the
existing residences that front onto Meriday Lane.
It is located down the center of the alley,
approximately ten feet from the property line. This
facility will need to remain in place and an
easement will need to be recorded to benefit the
adjacent praoperty owners. In addition, the property
located on the southwesterly corner of 15th Street
and the alley appears to have an existing detached
garage that faces onto the existing alley. The site
plan will need to address providing access to the
existing garage.
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(Figure 2) Land Acquisition west of College Ave.
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New Weormen’s L acker Room

The new locker room facilities (see figure 3) are
currently designed and ready to start construction
as part of bond funded renovation projects in
conjunction with state funding. The location of this
facility is centered in the physical education area of
the campus to provide more centralized access from
all the proposed sports facilities.

h“a\‘n‘o ,‘« l
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(Figure 3) Women's locker room building #4

Rernovate Campus Infrastructure

The campus utility infrastructure will be
madernized and upgraded to support the proposed
new buildings and future development of the
campus. The utilities serving the proposed new
buildings will be centralized and coordinated with
the “Main Street” internal vehicular circulation
system. Placement of the services in this
circulation system will allow the extension of the
campus quad area and future buildings to be
serviced without disruption or relocation of services
as the facllities master plan is implemented.

Renavation of 14 On-Campus Buildings

The renovation of 14 on-campus buildings provides
for consolidation of functions, upgraded building
services and smart Instructional spaces (see figure
4). The central core of the campus will become the
student services center and provide for centralized
student / faculty support services, mail distribution
and printing center. The development of this will
provide opportunities for Interior and exterior
student spaces for study and gathering. Combined
with the “Student Green” this will become the
urban living room as expressed in the vision
statements.

Additional renovations will be incorporated into the
way-finding system and architectural elements to
reinforce the image of the college by the use of
signage, lighting and paving patterns and
materials.
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(Figure &) Renovate Campus [nfrastruciure

Rernavate Centennial Education Center

The renovation of the Centennial Education Center
is an integral part of the campus although it is not
physically on the campus. Its connection to the
campus needs to be expressed with common
architectural features, materials and landscaping so
that the community at large recognizes the facility
as part of the main campus.

New Parking Structure

The development of a parking structure (see figure
5) will serve two functions in the facilities master
plan. It increases the parking capacity of the
campus and allows for development of existing
parking into athletic fields and future buildings.
The student parking is placed on the south side of
the campus along Washington Avenue. The parking
structure will be 3 levels with approximately 1,500
spaces. Placement of the structure starts to define
the arrival plazas and edge of the proposed “Main
Street”. The structure is tiered or set back from
Washington Avenue to minimize the impact on the
local residential property adjacent to the campus.
This edge will be developed with landscaping to
further enrich the street and reinforce the campus
identity to the community. The parking structure
will also house a satellite security office to increase
the security of the south side of the campus, parking
area and structure.

SAGC Facilities Master Plan
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The structure planning should incorporate the
future relocation of the Automotive and Mechanical
shop spaces into the first floor of the building.
Relocation of these functions to the parking
structure will provide additional building pads ta be
developed into additional classroom buildings
adjoining the “Urban Living Room”, This long
term planning will provide further separation of
vehicular and pedestrian traffic.

Existing electrical, and storm drain facilities
located within the proposed building footprint will
need to be modified and/or relocated.
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(Figure 5) Parking Structure building #27

As funding and needs develop, the remaining
southern parking lots are planned to be parking
structures. With the development of the Centerline
transit project there are opportunities for a shared
use parking facility along Bristol Street. This could
be a source of funding for a shared use structure.
The facilities master plan allows for development of
this parking facility while maintaining the urban
open space of the college quad areas and future
building pads.

New Math/Science & Health Sciences Building
Prior to the start of construction of the Math /
Science and Health Sciences Building, the existing
Maintenance, Operations and Warehouse facilities
will need to be relocated. The building site will
provide an architectural edge to reinforce the
pedestrian spine and arrival plaza. Planned as a
three or four story building this site will afford the
campus additional architectural presence on Bristol
Street and balance the size and height of the
existing Dunlap Hall building. Further development
of the building programs may require the first floor
to have direct vehicular support services and a
larger ground floor plate. This proposed location
(see figure 6) will have direct access to the “Main
Street” vehicular circulation core away from any
pedestrian conflicts. Existing electrical, water, and
storm drain facilities located within the proposed
building footprint, will need to be modified and/or
relocated. Existing sewer facilities that serve the
Nealley Library will need to be relocated and could
be extended to serve the proposed building;
however, the existing capacity is not known.

As this building is developed and occupied, the
vacated space on the campus will allow for the
renavation and development of the Central Services
core in the facilities master plan.

SAC Facilities Master Plan
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(Figure 6) Math / Science Building #25

FExpansion of Athletic Fields

The development of the athletic fields is planned to
provide a two-phase long-term concept. The first
phase provides the campus with distinct and
separate fields far baseball, softball, football and
soccer {see figure 7). This phase will allow the
college to compete in regulation play by meeting the
requirements for equal access. The existing
faotball stadium and baseball fields will receive
minor upgrades. A new soccer field with portable
bleachers for 300 spectators will be developed
adjacent to the football, softball and locker room
facilities. If funding is available, the new fields will
be surfaced with artificial turf to reduce
maintenance costs and enhance the playing
conditions for the college. In conjunction with this
development an additional support facility will be
provided adjacent to the baseball complex complete
with announcer hooth, concession stand, and public
restrooms.

The athletic fields are grouped to the west end of
the campus and co-located with the new interim
parking to accammodate parking for weekend and
evening sporting events. This alleviates excessive
street parking during weekends on the local
residential community. Fields that require night
lighting have heen kept internal to the campus to
reduce the effects to the residential neighbars.

The second expansion phase slated for unidentified
funding sources will expand the athletic fields and
football stadium to the west by construction of an
additional parking structure with access from 17"
Street or by expansion of the parking structure
along Washington Avenue. The additional facilities
will provide for practice baskethall courts, a
practice soccer field and dedicated facilities for
track events to reduce the annual damage to the
foothall stadium playing surfaces.

Development of these facilities allows for world-
class athletic programs to be offered and provides
the community with access to the venues for events
and tournaments.

SAC Facilities Master Plan
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Parking Lot 11 is being removed as part of the
expansion of the soccer field. The expansion will
require modification and/or relocation of existing
electrical and landscape irrigation facilities. Some
fill material will be required in order to grade the
ball field after the pavement is removed. Enough
fill material may be available from the footing
spoils of the proposed buildings.
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(Figure 7) Athletic Fields
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New Chirld Development Center

Childcare programs at the college are currently
contained in three facilities. The facilities master
plan incorporates all three locations into one
comprehensive Child Development Center that will
serve the college and local day care needs of the
community (see figure 8). This facility will be
temporarily housed in the existing church property
recently purchased as part of the bond funded land
acquisition. The use of the existing church day care
building will dramatically reduce the temporary
location costs and allow development of the western
interim parking to expedite the construction of the
parking structure.

The location of the new Child Development Center is
located along 17" Street and College Avenue to
provide the community easy access either by public
transit or private vehicle without impacting the
student access to the campus. The building and play
yards will be developed to enhance the architectural
identity of the campus while providing an urban

living room far the community’s children.

B\

(Figure 82 Child Davelopment Center Building #2

Mew Digital Technology Building

This facility will bring the campus into the 217
Century and expand the ability for instruction in
digital arts. This building as part of the fine arts
program is located at the corner to reinforce the
campus face along Bristol Street and complement
the cluster of arts buildings (see figure 9). The
final complement to the arts complex will be a new
performing arts center / theater. The digital
technology building will be able to support this
facility from within the cluster and allow the
performing arts center to be caonstructed along
Bristol adjacent to the proposed Centerline rail

SAC Facilities Master Plan
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station. These two bulldings will frame the campus
along Bristol and provide a new vision of the future
for the campus.

Existing electrical, water, and storm drain facilities
located within the proposed building footprint, will
need to be modified and/or relocated. Existing
sewer facilities that serve the Cesar Chavez Building
could be extended to serve the proposed building;
however, the existing capacity is not known. Sewer
service to this building may require a new
connection to the existing sewer main in Bristol
Street.

(F1gure 9) Digital Tectiniclogy Building #16

Maodernize I ibrary

The modernization of the library building Is
plarned for two phases. The first phase is set to
refurbish the interiors of the building combined
with an upgrade in lighting and ceiling surfaces.
The finishes used will be utilized as part of the
campus standards to be applied to the buildings as
they are moditied through the implementation of
the facilities master plan. Phase two of the library
modernization will provide increased power and
data services as well as some reorganization of the
spaces once the digital technologies building s
completed. The centralized location of the library
building will be enhanced with the addition of the
Math / Sciences Bullding and Central Support
Services on each side of the building.

Facilities  Support Center Maintenance and
Operations Building

The maintenance and operations building Is being
relocated the northwest corner of the campus along
17" Street (see figure 10). This location will allow
direct truck traffic deliveries and reduce the current
conflicts between truck and pedestrian traffic
patterns. This location will also provide a maore
direct connection between the facility and the
athletic fields. The district is centralizing some of
the warehousing functions off site and a smaller
warehouse facility will be planned with the
maintenance and operations buildings.

Relocation of this facility opens up the center of the
campus for additional instructional buildings and Is
plarned as the site for the Math / Sciences
Bullding.

There are several additional off-campus bond-
funded projects not addressed in this facilities
master plan. Those projects will be built and
constructed concurrent with the bond funding, but
do have a direct impact on the campus or its
facilities master plan at this time.

The qualitative components to the facilities master
plan are descriptive and illustrate the types of space
created by the plan. These components are critical
to providing a cohesive environment full of student
spaces that enrich their lives as they learn. The
facilities master plan uses the following elements to
develop the gualitative components of the facilities
master plan.

SAGC Facilities Master Plan
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"Main Street” vehicular circufation system

The main street concept allows traffic circulation
to be organized and controlled in one internal
street on the campus. This device will be
landscaped with plant materials that defire its
edges and center. Development of the street allows
a common core in which to place underground
utilities and services to serve the new buildings and
improve the existing systems for the campus.

The use of arrival plazas at the points where
pedestrians cross the “*Main Street” with enhanced
paving and raised crosswalks will automatically
slow tratfic and improve student safety. In
addition, the main street will utilize other design
elements such as narrowing lanes to naturally
control traffic speeds while providing a clear and
centralized vehicular circulation system. This
street will also allow traffic from the parking
structures to disperse on the campus with access to
17" Street, Bristol and Washington reducing the
congestion on the local residences and community.

.
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(Figure 2

a0
2} Arrival plazas #F

Circulation within the campus and from the
community was studied and reviewed by LSA, the
traffic engineer. The facilities master plan was
developed in conjunction with the Santa Ana
Public Works Department and OCTA. The detailed
impacts of the circulation system are discussed in
the attached traffic analysis in the appendix.

Arrival Plazas

The arrival plazas are intended to address multiple
issues and concerns (see figure 11). These plazas
are a physical statement with the use of paving and
planting of the entry to the campus while on foot.
These elements planted with feature trees will
signify the start of the pedestrian experience of the
campus either as the student is arriving by car or
once they have parked, and are on their way to
class.

The arrival plazas are connected to the campus
urban living room via proposed alleys of trees and
landscaping that provide boundaries and emphasis
on focal points in the campus. These pedestrian
circulation elements will allow the students to
prepare themselves for the educational experience
as they move in and about the campus. At night

these areas will have enhanced lighting to increase
safety and security.
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Finte Arts Quad

This area outside the fine arts and performance
buildings will be organized and planted in such a
way as to develop its own character. By creating
this room within the urban living room the campus
exterior spaces start to develop as part of the way-
finding system in the pedestrian element of the
facilities master plan. This quad will have exterior
seating, enhanced paving patterns, and be the entry
statement to the heart of the campus as the
students that arrive via public transit enter the
campus from 17' and Bristal bus stops. This
location also anchars the east west axis of the
campus quad (see figure 12). These special areas
are places for shade trees and specimen plants to
be added to the arbaretum.

ES—

(Figure 12) Fine Arts Plaza #1)

Student "Greens”

The student greens are intended to be a large-scale
gathering place. This area of the urban living room
will have large open areas of grass and paving to
allow the gathering of student activities throughout
the year from a student organization market place
to events tailored to specific holidays or special
speakers. Placed in the center of the campus
adjacent to the centralized student services and
faculty support center, this space facilitates
movement of large numbers of students while
providing a flexible open space for events as they
spill out from the buildings (see figure 13). The
Circle of Honor to the west and the fountain node
to the east formalize the student greens.

(Figure 13) Student Greens #8
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Fourntain Node

The fountain node utilizes the location of the
existing fountain as a terminus for the new arrival
plaza and associated pedestrian alley (see figure
14). This feature provides a visual destination
from the arrival plaza and signifies the arrival to
the main urban living room of the campus. It
serves as the eastern terminus of the student greens
and start of the fine arts quad. The fountain
feature will he revised to have some vertical feature
and provide seating around the fountain. Framed
by trees and plantings for shade, the sound of the
fountain allows for privacy in more intimate
conversations and the opportunity for
contemplation.

(Figure 147 Fountain Node #C

Circle of Honor

The Circle of Honor provides the terminus of the
western end of the student greens. This area with
enhanced planting and paving also provides the
visual focus of the western pedestrian alley and
arrival plaza (see figure 15}. The circle located at
the heart of the physical education department
allows for the naming and honoring of athletic
achievements by students. This space would allow
for pep rallies and other gatherings in support of
the athletic department and designated by shade
trees and seating. The Circle of Honor will be
provided with a pre-wired public address system to
facilitate the use for medium sized public
gatherings.

(Figure 152 Gircle of Honor #4

Combined, the quantitative and qualitative elements
present to the students and local community an
environment that is cohesive and demonstrates the
level of excellence provided at Santa Ana College.
The urban living room provides three distinct
spaces for gathering  the existing amphitheater, a
performance / public speaking venue; the flexible
student greens to allow for campus groups and
vendor markets; and the Circle of Honor to provide
for smaller group functions and public assemblies.
Each of these spaces provides the opportunity to
enhance way-finding hy becoming a defined
destination in the campus public spaces. Each one
is connected with similar items such as lighting
fixtures, signage and seating elements, but
distinctly different through the use of plant
materials, shapes and sizes. As these areas are
developed, the richness of the arboretum can be
enhanced further increasing the value to the
students and local community.
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Centerline Rail Station

OCTA presented three options for locations of the
Centerline rail station that is planned to serve the
campus as a destination point. The service is
considered as a spur service with direct service to
the main Santa Ana train station terminal

One option places the station directly on the
campus property parallel to Washington Avenue in
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(Figure 16 Centerfine Station Option #1
28 Station Building
F Arrival Plaza

The second option lacates the station on the west
side of Bristol Ave. just south of Washington
Avenue (see figure 17). Pedestrian access for this
proposed location would be provided via a diagonal
pedestrian path from the arrival plaza to the
corner. This spine would be enhanced with paving
patterns and landscaping as an extension of the
pedestrian circulation system of the campus with a
focal point placed at the arrival plaza. To
minimize the pedestrian / vehicle conflicts in this
parking area and maximize the available spaces;
the pedestrian spine would be raised to identify the
crossing as vehicles circulate in the parking area.
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IV. CAPACITIES
Existing Conditions

The campus currently contains 23 structures with
451,717 assignable square feet on approximately
56 acres. The current student population is 20,936
based on registered student enrollments for fall
2003.

Forecasts

The most current educational master plan indicates
an anticipated growth in the student population of
the campus to a projected enroliment of 23,000 in
the year 2010. This demand will require additional
buildings as provided for in the facilities master
plan. It is anticipated that the assignable square
footage required to support the student population
would be approximately 499,884 square feet. This
shows that based on the state formulas for space
utilization, the campus will have a projected
shortage of approximately 48,167 square feet.

Proposed capacities

Review of the proposed capacities can be easily
summed up in the following table. It shows the
current available capacities and the proposed
capacities with a per student ratio. This allows a
relative comparison to the existing utilization of the
campus for reference. It does not take into account
specific divisions and per square-foot usage as noted
in the educational master plan. For a more specific
breakdown of the types of spaces and TOPS codes
the EMP should be referenced.

. Student
Capacit Enroliment -
pactly Ratio
451,717 a.s.f existing 20,936 21.5 st. per
students student
499,884 a.s.f. proposed 23,000 21.7 s.t. per
students student
3,018 existing 20,936 7 students
parking spaces students per space
4,200 proposed 23,000 5 students
parking spaces students per space
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V. IMPLEMENTATION
Bond Funding

As noted above, the bulk of the projects addressed
in this facilities master plan are bond-funded
projects. As they are developed it is the intent of
the district to apply for and utilize state funding
where applicable to stretch the funding sources.
Items  such as  scheduled maintenance,
modernization monies and technology upgrades all
need to he assessed as the master plan is
implemented.

The bond funding is scheduled to be released in
increments and will support the long-term
implementation of the master plan. Scheduling of
the projects and improvements needs to be tied to
the release of funding to allow for proper planning
and development of infrastructure to avoid wasteful
rework. As the work is complete the master plan
should he revisited and assessed against the stated
goals and vision statements. At the start of each
phase, the selected design team should review and
understand the intent of the living document prior
to proceeding.

Each project should be evaluated to see if
additional funding sources are available at the time
to allow for expanded scope and use of bond
maonies.

Phasing

Phasing is affected by both the need to develop in a
certain sequence to create space and by the bond
monies and opportunities that may not be vyet
presented. These elements must be reviewed in total
ta be sure opportunities to capture goals are not lost
as funding becomes available.

Phase I: With the purchase of the properties to the
west of College Avenue complete, the first phase is
to evict the tenants and start the demolition of the
existing buildings in preparation of building the new
temporary parking lots. Concurrent with this, the
children’s centers would be consolidated into the
existing church daycare center while construction of
the new Child Development Center is completed.
This will fill an immediate community need for
daycare facilities. The women’s locker facility
currently in construction would be completed (see
figure 18).
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Phase II: Development of the new parking structure
can begin as soon as the temporary parking areas
are completed {see figure 19). Construction of the
parking structures will disrupt the campus and
displace parking increasing the distances for
students to walk. This work should be done prior to
the creation of the ™“Main Street” interior
circulation as well as the arrival plazas. The
development of the parking structure should be
planned during the summer session to minimize the
disruption and potential winter foundation delays.
The abandoned daycare center next to the high
school could be temporarily utilized as construction
offices and demolished upon completion of the
parking structure.

B P 1

(Figure 19) Phase if
Construction of parking structurs, green
Demralition of existing Day Care Center, red
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Phase III: Construction of the campus internal
vehicular circulation system and surface parking
lots. This phase would create the “Main Street”
circulation spine and realign the surface parking
lots to the final configuration. In addition, this
phase would allow the construction of the expanded
physical sciences playing fields with the creation of
the soccer field and dedicated softball fields. This
phase would involve grading and underground
utilities and cause disruption to the campus. Due to
this impact, the project should be scheduled such
that the bulk of grading and paving is dane during
the summer months and may be required to be done
in phased segments. Students would be able to park
in the parking structure via the two access points
from Washingtan while the parking along Bristol is
completed.  With the closure of College Avenue
some minor rework of the temporary parking may
be required with the installation of dead end turn-a-
rounds in the adjoining neighboring streets.
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Cansiruction of "WMain Street ” and surface parking, green

SAC Facilities Master Plan

Page 21



Santa Ana College March 2004
Rancho Santiago Community College District

Phase IV: Construct the new Childcare Center and
Maintenance and Qperations facility {see figure 20).
The construction of these facilities would provide
minimal disruption to the campus. Construction
access could be restricted to 17" Street. Once these
facilities are constructed the temporary childcare
center in the church site could be demolished as well
as the existing Maintenance and Operations
buildings. Demolition and grading a pad for the
future Math / Science Building could be done during
the summer months to minimize noise and dust
disruption to the campus.

During this phase planning and design of the Math /
Science Building should be in progress to allow the
start of the Math / Science Building upon
completion of this work.

(Flgure 20) Phase [V

Canstruction of Daycare Center and Maintenance & Cperations
building, green

Demolition, red.
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Phase V: This phase would involve construction of
the new Math / Science Building and interfaces with
the pedestrian spine (see figure 21). Once the
building was completed the renovation of several
existing campus buildings could be completed as the
math and science department vacates the spaces.
The reprogramming of buildings would allow the
construction of the centralized student and faculty
services to the core of the campus. As the buildings
are renovated the associated landscape areas
adjacent to the building could be develaped into the
student greens, fine arts plaza and Circle of Honor.
The construction of the urban living room spaces
should be constructed following the building
renovations to allow all required underground
services to be upgraded without impacting recent
landscaping and paving improvements.

Cansiruction of Math / Science Building, green
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Phase VI. The final phase in this project would
continue with the renovation of the existing campus
buildings with upgrades ta lighting, technology and
HVAC systems. This work would include the
grading and realignment of the faculty and visitor
parking lots along 17" Street and the construction
of the New Digital Technologies building, providing
the final touches to the community side of the
campus from 17" and Bristol streets (see figure
22). Displaced faculty parking could be
accommodated in the lot directly adjacent ta Dunlap
Hall and the new Math / Sciences Building.

The phasing as suggested in this facilities master
plan suggests a path of planning to minimize the
amount of work that is temporary and or
reconstruction in a few years due to additional
improvements. As a living document the phasing
must be constantly evaluated and challenged by the
individual projects, the campus needs, and available
funding sources. Infrastructure improvements and
the addition of state monies as they are awarded
will consistently modify the timing and importance
of each project. As such, the phasing starts to
recognize critical path projects that limit the ability
to complete later phases of work.

(Figure 22) Phase Vi
Construction of New Digital Technologies Building, gresn
Construction of facufty / Visitar parking, green
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Schedule

The project schedule is being driven by the issuance
of Measure E bond monies. The use of the monies
is tied to specific bond language to allow for
planning, design and construction of the facilities
master plan.

The first bond issuance will fund the facilities
master plan development from 2003 to 2006. The
scope contains several off site projects and Includes
the acquisition of land, construction of the women‘s
locker rocom, expansion and renovation of the
athletic fields and the design and engineering
phases for the new parking structure, the Math /
Science Building, campus infrastructure renovation,
renovation of the existing campus buildings.

The second bond issuance will fund the facilities
master plan development from 2006 to 2011, The
scope contains the construction of the parking
structure and Math / Sciences Building.

The third bond issuance will fund the facilities
master plan development from 2011 to 2014. The
scope contains the construction of the Child
Development Center and Digital Technologies
Building.  Renovation of the existing campus
buildings and infrastructure services to those
buildings would also be included in this issuance.
Several off campus project are included Iin this
issuance.

The fourth and final bond issuance will fund the
facilities master plan development from 2014 to
2017. The scope contains the completion of the
campus renovation projects and the renovation of
the library building. Several oftf campus projects
are included in this issuance.

In addition to band funding, there are opportunities
to obtain state funding for building systems
maintenance and repair such as HVAC systems and
roofing. This funding avenue must follow the state
formulated IPP and FPP process. As the facilities
master plan is executed, the district will evaluate
the renovation projects to assess their probability to
obtain these additional funds. This will increase the
avallable money for construction at the same time
place time restrictions on the scheduling of work.

The district’'s goal is to consistently evaluate
alternate sources of funding to provide the most
value to the campus. This goal will impact the
schedule of projects over the duration of the
implementation of the facilities master plan. It
affords the campus to take advantage of market
conditions and opportunities that arise out of
sequence.
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VI. NEXT STEPS
Guidelines

This document is intended as a living document and
guide in making development decisions. In the
same manner, to assure that the development is
consistent and provides a uniform architectural
appearance the college needs to develop standards
for materials, landscaping and finishes. These
should be developed with the intent of standardized
maintenance, uniform application and to develop an
architecture that is consistent although varied. This
will reinforce the facilities master plan and keep the
development consistent although developed by
several entities over the years.

Engineering

The facilities master plan represents basic ideas and
concepts. As each component is further developed
and designed it needs to be evaluated with the
proper engineering. The plan provides elements to
organize the services and collect pedestrians,
vehicles and underground services. Engineering for
traftic flows and appropriate speeds, as an example,
need to be further defined and developed as the
projects are created. This work is currently in
progress on a campus-wide basis to address and
correct surface drainage issues and inadeguate
underground utilities. As these systems are
developed and understood they need to be overlaid
with the facilities master plan schedule and
implemented concurrent with it. In some cases as
noted above, out of sequence work may be
advantageous and result in signiticant savings. As
those opportunities arise, they need to be evaluated
and incorporated into the living document and
tested against the vision statements.

Programming

It is important to note that the facilities master plan
does not address detailed specific requirements for
any of the specific buildings or compaonents of the
plan. As each project is started a detailed
programming effort needs to be conducted with the
design team and the building or project user groups.
That effort will be utilized to validate the amount of
area, types of access required, building orientation,
and budget. This process should coordinate with the
facilities master plan and utilize the developed
standards. This will simplify the process and assure
the campus is developed in a cohesive manner even
as the leadership or the vision statements change
over the years.
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LEA ASSOCIATES. INC BERKELEY RIVERSIDE
20 EXECUTIVE PARK, SUITE G49 S53. 0666 TEL PT RICHMOND ROCKLIN
200 @49 555 R0OT6H FAX FT COLLING SAN LUIS OBISPO

JRVIRE, CALIFORNIA U264

March 10, 2004

Mr, James Raver

L.PA, Inc.

5161 California Avenue, Suite 100
Irvine, CA 92612

Subject: Santa Ana College: Circulation Opportunitics and Constraints Analysis
Dear Mr. Raver:

LSA Associates, Inc. (LSA) is pleased to submit this circulation oppertunitics and constraints analysis
for Santa Ana College. This analysis represents our initial review of the draft Master Plan lavout.
Santa Ana College is located north of Washington Avenue, south of 17th Street, east of College
Avenue, and west of Bristof Street in the City of Santa Ana (City). LSA has identified the circulation
setting and opportunities and counstraints based on the following: (1) field surveys and observations,
{2) review of the existing circulation both on campus and on the adjacent public streets, and (3)
review of the proposed Master Plan, The Master Plan addresses additional parking proposed on site,
as well as the design of the access points into these areas. LSA has previously provided input to the
architect on the design of circulation and parking access for the Master Plan. As such, this analysis
provides further support for this design.

This analysis also addresses the discussion with the City Engineer (Mr. George Alvarez) and
Transportation Manager (Mr. Manual Gomez) regarding the location of access points along
Washington Avenue and the closure of College Avenue as a public street. 1L.SA and LPA met with
City staff on February 12, 2004, to present the proposed Master Plan design, City staff requested that
additional traffic analyses be prepared to support these issues.

This analysis describes the following: (1) the existing conditions/setting, (2) opportunities and
constraints based on the existing condition, (3) the propased Master plan, and {4) opportunities and
constraints based on the Master Plan condition.

EXISTING CONDITIONS/SETTING

1. Santa Ana College currently enrolls approximately 20,000 students with approximately 3,018
parking spaces on the campus {of which approximately 2.396 spaces, or 79 percent, are located in
the parking areas on the south end of the campus, adjacent to Washington Avenue).

3

The project site is surrounded by two major arterial highwavs (Bristol Street and 1 7th Street),
Washington Avenue (which provides direct access to both residents and the cellege campus), and
College Avenue (which also provides access to residential areas and the college campus).

3122004 PALPXA3ROT Ken Willelm Revised traffic study.docy

PLANNING ENVIRONMMENTAL SCIENCLES DESIGN

SAC Facilities Master Plan Page 28



Santa Ana College March 2004
Rancho Santiago Community College District

LA ASSOULATES, INC.

3. Washington Avenue is a two-lane roadway with a continuous lefi-turn lane. On-street parking is
permitted on the south side of the street only. The posted speed limit is 25 miles per hour {mph).
There are 12 single-family residential driveways that have direct access onto Washinglon Avenue
between Bristol Street and Pacific Avenue and 15 driveways that have direct access onto
Washington Avenue between Pacific Avenue and College Avenue.

4. College Avenue is a two-lane road. The posted speed limit is 25 mph. There is access onto
College Avenue from three residential driveways between Washington Avenue and Martha Lane.
There are no residential driveways between Martha Lane, 1 5th Street, and 17th Street. On-street
parking is permitted on both sides of the street.

3. English Street and Raitt Street are two-lane north/sonth residential roadways with on-street
parking on both sides of the street. The posted speed limit is 25 mph on each road. The
intersection of English Street and 17th Street is signalized. As described below, traffic may be
diverted on these streets once College Avenue is closed to public access.,

6. The campus currently has the following four major access locations: (1) a signalized tull-access
driveway on | 7th Street that primarily provides access for faculty, visitors, and student drop-ofis,
(2) a right-turn infout driveway on Bristol Street, (3} a four-way stop-cantrolled intersection on
Washington Avenue (at Pacific Avenue), and (4) a one-way stop-controlled access drive on
College Avenue, There is also a one-way out driveway located on 17th Street. The entrance
from Washington Avenue is four lanes, while alf other access driveways are two lanes.

7. The internal circulation on the campus includes an east-west two-lane road that provides access to
the parking areas from Bristal Street, College Avenue, and Washington Avenue, and a two-lane
ring road that provides on-site vehicle circulation between the 17th Street entrance and the
parking areas on the south end of the site. This ring road provides connectivity for students
entering/exiting the campus on | 7th Strect and the parking arcas to the south (because the parking
adjacent to 17th Street is primarily for facolty and visitors).

8. Existing traffic counts were conducted by Southland Car Counters on Thursday February 5, 2004,
at the major access driveways on the campus site as well as the adjacent signalized intersections.
Figure | (provided as an attachment) illustrates the peak-hour traffic volumes at the adjacent
intersections surrounding the site, as well as daily and peak-hour directional traffic volumes
accessing the school site.

9. Daily traffic volumes within the entire surrounding residential community are illustrated in the
attached exhibit. These counts (provided by the City) were conducted on January 7, 2003, by the
Artesia Pilar Neighborhood Association. It should be noted that the daily traffic volume collected
by the neighborhood association is significantly less than the recent count data conducted by
LSA. For example, the daily volume along College Avenuc as illustrated in the neighborhood
association figure is approximately 2,600 vehicles less than the counts conducted by LSA. In
addition, the daily volume collected by the neighborhood association on Washington Avenue
between College Avenue and Pacific Avenue and between Pacific Avenue and Bristo] Street is
approximately 4,500 vehicles and 1,600 vehicles less than the recent counts. respectively. This
difference may be caused by the following two reasons: (1) the neighborhood counts were
conducted in January 2003, while the recent counts were conducted in February 2004 (one year
later), and {2) the neighborhood counts were conducted on January 7. when traffic may still have
been affected by the holidays and the college campus was in a winter session that is not its typical
attendanee.,
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1¢. Based on the daily traffic volume on campus, approximately 39 percent of the students enter the
campus via College Avenue, approximately 31 percent enter via Bristol Street. and approximately
30 percent enter via Washington Avenue, It should be noted that this does not take into account
the vehicles entering/exiting the site via | 7th Street.

11. Transit stops from the Orange County Transportation Authority {OCTA} bus service are provided
on 17th Street, Bristo! Street, Washington Avenue, and College Avenue adjacent to the college
campus. The proposed CenterLine light rail project proposes a station on Bristol Street adjacent
to the campus, as further described below,

12, Pedestrian access (clearly marked crossings and sidewalks) is currently provided to/from the
surrounding street system from the campus.

EXISTING OPPORTUNITIES/CONSTRAINTS
Opportunities

1. Based on the existing count data, LSA calculated the level of service (LOS) (utilizing the
Intersection Capacity Utilization [ICU] method) at the three signalized intersections surrounding
the college campus. The results are presented below, (1CU worksheets are attached.)

AM Peak Hour PM Peak Hour
Intersection ICU LOS Icy LOS
1. Bristol Street/17th Street 0.76 C 0.82 D
2. Bristol Street/Washington Ave. 0.67 B 0.73 C
3. College Avenue/17th Street 0.56 A 0.68 B

As this table indicates, the three intersections surrounding the college campus are operating at
satisfactory LOS (LOS D or better) in the existing condition. This presents an opportunity to the
campus, as the intersection of Bristo] Street/Washington Avenue has the capacity for additional
peak-hour trips without exceeding the City’s level of service threshold.

¥

The daily traffic volumes on College Avenue and Washington Avenue are relatively high fora
residential roadway. These roads do not function as typical residential roads because they
connect to major arterial highways that provide access for the residents and the college campus.
However, the peak-hour directional volumes along these segments are well within the capacity of
these roadways. This would indicate that much of the school traffic load occurs off peak hours.
It is recommended that the school district maintain the course scheduling to avoid circulation
impacts during the typical commute periods (i.e., 7:00 to 9:00 a.m. and 4:00 to 6:00 p.m.)

It is essential that the pedestrian crossings on site to the adjacent street system continue to be
maintained as part of the Master Plan because Santa Ana College has a large student population
who uses the OCTA bus service and in the future will use the proposed CenterLine. Pavement
markings, flashing signs, and signage are examples to enhance the pedestrian crossings.

)
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Constraints

1. The residents that have direct access on Washington Avenue will be impacted the most by the
changes proposed on the campus. As described in the Master Plan condition, based on providing
two access points along Washington Avenue, the volume along some of these residential units
may be reduced. However, the closure of College Avenue may also redirect and increase traffic
along this roadway.

2. Several pedestrian/vehicle conflict points exist between the campus buildings and parking areas
on the south end of the project site (Parking Areas 6-9). There are no clearly marked pedestrian
crassings between the campus and the parking arcas. Students cross the internal two-lane road
that bisects the parking areas at several points, thus creating potential safety problems. As
described below, the proposed Master Plan will alleviate this problem.

3. With direct access from the campus currently at Pacific Avenue, there is potential for
“cut-through™ traffic and on-street parking by students along this residential road. This constraint
has been addressed in the proposed Master Plan, as described below.

4. 1t is recommended that the right-turn in/out driveway on Bristol Street not be altered in the
Master Plan condition. As discussed with City staff, there is no opportunity to signalize this
access inlo the campus because this location is o close to the Bristol Streelt/ Washington Avenue
signal, and the residents on the east side of Bristo] Street would likely not support it.

MASTER PLAN DESCRIPTION

1. The Santa Ana College campus is expected to increase the student enrollment to approximately
23,000 students in the next few years. A total of approximately 4,200 parking spaces is proposed

on site.

2. Implementation of the Master Plan will increase the parking on site by approximately 1,074
parking spaces compared to the existing condition. This includes approximately 600 spaces
added on the south end of the campus and 700 spaccs added on the west end of the campus.

3. The addition of 600 parking spaces on the south end of the campus has the potential to generate

approximately 2,800 daily trips (based on a trip rate of 4.7 trips per parking space determined
using the existing data collected on campus). The addition of 700 spaces on the west end of the
campus has the potential to generate approximately 3,200 daily trips. The point at which these
trips enter/exit the campus may be different from existing conditions, because access to College
Avenue will be closed from Washington Avenue.

4. As illustrated in the proposed Master Plan (Figure 2, provided as an attachment), a new parking
structure is provided on the south end of the campus (Parking Area 8). In addition, the existing
parking areas adjacent (o the structure will be redesigned to provide improved circulation,
parking layout, and pedestrian channelization.

5. Access into the new parking structure is proposed off of two new entry points from Washington
Avenue. Vehicles destined to the campus from Washington Avenue via Bristol Street will likely
use the primary entrance, located approximately 550 feet west of Bristol. Vehicles destined to the
campus via Washington Avenue from areas west of College Avenue will likely use the driveway
located approximately 150 feet west of Pacific Avenue.

6. Access into the parking structure and the adjacent parking areas on campus via Washington
Avenue are located midpoint between Washington Avenue and the internal two-lane roadway
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(approximately 220 feet north of Washington Avenue and approximately 220 feet south of the
internal two-lane road). Left-turn lanes are proposed at the packing entrances for adequate
storage of vehicles entering the parking area while not impeding through trafTic,

7. The parking arcas adjacent to the parking structure (Parking Areas 6 and 7) were also redesigned
as part of the Master Plan. The result provides a centralized entry/exit into each parking area,
rather than multiple access points as exist today.

8. The campus access onto 17th Street will not change as a result of the Master Plan. However, the
parking areas for faculty and visitors will be slightly modified. In particular is the addition of a
student drop-off area that will significantly enhance the circulation system compared to the
current operation.

9. The access from College Avenue will be modified as a result of abandoning this roadway as a
public street. All vehicles entering College Avenue via 1 7th Street in the Master Plan condition
will be campus related, as there will be no access to the residential community. This will
ultimately reduce the volume of traffic on College Avenue compared to the existing condition.

10. The four-way stop at Washington Avenue/Pacific Avenue will be eliminated as part of the Master
Plan. As a result, there will be three “T” intersections on Washington Avenue (two into the
college campus and one at Pacific Avenue) within approximately 540 feet. Traffic control at
these locations is discussed below.

MASTER PLAN OPPORTUNITIES/CONSTRAINTS

Opportonities

1. The two new campus driveways on Washington Avenue will divide the traffic destined to the
campus from Washington Avenue (compared to the single access point currently provided). This
will reduce the traffic in between the driveways and benefit the residents on the south side of the
street, as all campus-bound vehicles are not concentrated into one access point.

(e}

The existing driveway into the college campus at Pacific Avenue is eliminated as part of the
Master Plan. This should benefit the neighborhood, because the opportunity to “cut through™ the
community south of the project site as well as students parking on-street would be discouraged.

3. It is recommended that the intersection of Washington Avenue/Pacific Avenue remain stop
controlled. This intcrsection is currently controlled with stop signs, and although the Master Plan
will eliminate the fourth leg of the intersection, it is still recommended that it be maintained.

4. The Manual on Uniform Traffic Control Devices (MUTCD, November 2003} states that stop
signs should not be used for speed control. Stop signs should be considered when there is a
safety concern for pedestrians and bicyclists, and sight distance and accidents are an issue. The
need to control feft-turn conflicts is also a criterion (o be considered. As such, the minor street
approaches (i.e., exit lanes) at the two campus driveways on Washington Avenue should be stop
controlled, but not Washington Avenue. Left turn conflicts to/from the college campus via
Washington Avenue can be accommodated in the continuous left-turn lane provided along
Washington Avenue.

5. The access into the parking areas on the two lane internal roadway is provided approximately 300
feet west of the Bristol Street right-turn in/out driveway. The benefit of this design is to
channelize not only vehicles infout of these areas, but pedestrians as well. The existing condition

3122004 «PALLPXAS007 Ken Wilhelm Revised tratlic study. docs 5

SAC Facilities Master Plan Page 32



Santa Ana College March 2004
Rancho Santiago Community College District

LSA ASSOULATES, INCL

allows multiple crossings of pedestrians across the internal two-lane road, The Master Plan
condition, however, will concentrate these movements at specific locations, thus reducing
potential conflicts along this road. It is recommended that the westbound lefi-turn pockets and
intersection into Parking Area 7 be extended to accommodate the demand and potential left-turn
stacking. This will reduce the median illustrated on the plan. In addition, the entrances at all of
the parking areas could be enhanced by providing one lane outbound. This will prohibit stacking
onto the internal and/or public streets.

It is recommended that the left-turn lane into the parking structure via the primary entrance off
Washington Avenue be engineered to accommeodate the anticipated demand and reduce the
potential to stack out onto the public street.

It is recommended that the intersection of the internal driveways via Washington Avenue and the
internal two-lane road be stop controlled. Pedestrian crossings should be clearly marked at these
locations. In addition, stop signs should be included at the intersection of College Avenue and
the internal driveway. This intersection will provide an entrance into a parking area for the sports
facilities. Pedestrians destined to the ball fields will likely use this intersection, and thus the stop
sign will allow for safe pedestrian crossings at this location.

LSA reviewed the Supplemental Draft Environmental Impact Statement (EIS) and Revised Draft
Environmental Impact Report (EIR) for The CenterLine (dated October 2003). The purpose of
this review was to identify significant changes or potential impacts to the circulation system
surrounding the college campus as a result of the light rail project. The EIS/EIR did not disclose
the future LOS at the Bristo] Street/]17th Street or Bristol Street/Washington Avenue
intersections.

The aitached site plan illustrates the proposed alignment of the CenterLine project, including a
station proposed on Bristol Street adjacent to the college. This definitely provides an opportunity
for students and faculty to use this alternative means of transportation.  As this plan illustrates,
Bristol Street will be widened (on the east side) to accommodate the CenterLine and three
through lanes of travel each way. An acceleration/deceleration lane is proposed at the campus
entrance off Bristol Street. The proposed station will include a new traffic signal for southbound
traffic on Bristol Street to allow pedestrians to safely cross from the station to the sidewalk
adjacent to the campus.

Constraints

1

The access driveway on Bristol Street into the college campus should be maintained as a right-
turn infout driveway in the Master Plan condition. Bristol Street will be widened to three lanes in
each direction as part of the Citv's improvement project; however, there are no feasible means to
allow full movements and signalize this intersection. This intersection may require acceleration
and deceleration lanes with implementation of the CenterLine project and Bristol Street
improvements.

It is recommended that the entrance into Parking Area 7 via Washington Avenue be designed to
allow vehicles to enter the parking area without immediately having to turn down the parking
aisle. This will provide better circulation within the parking area.

The Master Plan illustrates the abandonment of College Avenue between Washington Avenue
and the internal driveway serving the campus. The result of this would require the cul-de-sac of
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Martha Lane and 15th Street just west of this roadway. City staft suggested that the
neighborhood would welcome this improvement. The concern, however, is the redistribution of
traffic due to the closure of College Avenue as an access to | 7th Street from the surrounding
community. The City Engineer (Mr. George Alvarez) stated that a traffic study would be
required to adequately address this redistribution issue. Specifically, the effects on the parallel
residential streets (Raitt Street and English Street) would have to be analyzed to determine if
significant impacts would be created with the closure of College Avenue.

4. Based on the traffic counts conducted, it appears that approximately 44 percent of the 9,765 daily
vehicles an College Avenue between the campus driveway and 17th Street access the college
campus, while 56 percent are local residents that use this roadway to access [ Tth Street. 1t is the
56 percent (or 3,468 daily vehicles) that would potentially be redistributed on Washington
Avenue, Raitt Street, and English Street as a result of closing College Avenue.

tn

The proposed parking spaces on the west end of the project site will be used for student parking
during construction of the parking structurc. This assumes, however, that Santa Ana College has
secured an agreement with the City on the abandonment of College Avenue and the cul-de-sac of
the residential streets to the west (i.e., Martha Lane and 15th Street).

6. The intersection of College Avenue/l 7th Street may experience congestion during special events
(such as football, soccer, baseball, etc.), as there is only one receiving lane into the campus at this
location. Detailed intersection design should evaluate the need for a secondary lane into the child
care center to alleviate the congestion.

1 trust that vou will find this information useful as you proceed with the Master Plan for Santa Ana
College. 1 look forward to meeting with vou to discuss the results and recommendations of our
analysis. 1f you have any questions please call me at (949) 553-0666.

Sincerely,

LSA ASSOCIATES, INC.
/@7 mex

Ken Wilhelm
Associate

Attachments:  Existing Count Data
Figure 1- Existing Traffic Volumcs
Artesia Pilar Neighborhood Association Traffic Volumes
Figure 2: Master Plan
Level of Service Worksheets
The CenterLine Future Site Plan
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INTERSECTION CAPACITY UTILIZATION

INTERSECTION NO.:1
NORTH/SQOUTH: Bristol Street
EAST/WEST: 17th Street

EXISTING CONDITIONS
Move- Volume V/C Ratio
ment Lane Capacity AM FM AM PM
NBL 2 3,400 142 237 0.04 0.07
NBT 2 3,400 976 1,089 029 * 032 %
NBR I U 1,700 175 228 0.00 0.00
SBL 2 3,400 398 261 0.12 * 0.08 *
SBT 3 5,100 1,148 1,214 0.25 0.29
SBR 1] 0 119 270 0.00 0.00
EBL 2 3,400 330 342 0.10 0.10 *
EBT 3 5,100 1,078 860 0.23 * 0.20
EBR ] 0 120 177 0.00 0.00
WBL 2 3,400 243 450 0.07 * 0.13
WBT 3 5,100 754 1,353 .15 0.27 *
WBR 1 U 1,700 307 384 0.00 0.00 .
IN/S Critical Movements 0.41 0.40
E/W Critical Movements 0.30 0.37
Right Turn Critical Movement 0.00 0.00
Clearance Interval 0.05 0.05
ICU 0.76 0.82
Level of Service (LOS) C D

Notes:  ICU - Intersection Capacity Utilization

V/C - Volume to Capacity Ratio

Right Turn Conditions:

P - Protected right tum movement

U - Unprotected right turn movement

N - No right turn on red
F - Freeright turn lane

2/17104 (PALPX4330MCU Caleulations. xIs\ICU)
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INTERSECTION CAPACITY UTILIZATION

INTERSECTION NQO.:2

NORTH/SOUTH: Bristol Street

EAST/WEST: Washington Avenue
EXISTING CONDITIONS
Move- Volume V/C Ratio
ment Lane Capacity AM PM AM PM
NBL 1 1,700 48 131 0.03 * (.08 *
NBT 2 3,400 1,040 1,285 0.34 041
NBR 0 0 107 103 0.00 0.00
SBL 1 1,700 39 91 .02 0.05
SBT 2 3,400 1,467 1,465 (.43 * 043 *
SBR 1 U 1,700 90 234 0.00 0.00
EBL 1 1,700 170 151 0.10 * 0.09 *
EBT 0 0 0 0 0.00 0.00
EBR 1 U 1,700 90 60 0.00 0.00
WBL 1 1,700 61 58 0.04 0.03
WBT 1 1,700 29 90 0.06 * 0.08 *
WBR 0 1} 71 45 0.00 0.00
/8 Critical Movements 0.46 0.51
E/W Critical Movements 0.16 0.17
Right Turn Critical Movement 0.00 0.00
Clearance Interval 0.05 0.05
“;J 0.67 0.73
Level of Service (LOS) B C

Notes:

ICU - Intersection Capacity Utilization
V/C - Volume ta Capacity Ratio

Right Tum Conditions:
- Protected right turn movement

2/17/04 {PALPX4330\MCU Calculations XIsUCU)

p

U
N
F

- Unprotected right turn movement
- No right turn on red
- Free right turn lane

LSA ASSOCIATES, INC.

SAC Facilities Master Plan
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Santa Ana College

Rancho Santiago Community College District

March 2004

INTERSECTION CAPACITY UTILIZATION

INTERSECTION NO.:3
NORTH/SOUTH: College Avenue

EAST/WEST: 17th Street
EXISTING CONDITIONS
Move- Volume V/C Ratio
ment Lane Capacity AM PM AM PM
NBL 1 1,700 58 160 0.03 0.09
NBT i 1,700 79 67 0.18 * 0.20 *
NBR 0 0 230 272 0.00 0.00
SBL 1 1,700 51 109 0.03 * 0.06 *
SBT 1 1,700 5t 76 0.03 0.04
SBR 1 U 1,700 41 87 0.00 0.00
EBL 1 1,700 116 a1l 0.07 0.05 *
EBT 3 5,100 1,105 764 0.24 * 0.18
EBR 0 0 102 155 0.00 0.00
WBL f 1,700 105 189 0.06 * 0.11
WBT k) 5,100 725 1,609 0.16 0.32 *
WBR 0 0 103 35 0.00 0.00
N/S Critical Movements 0.21 0.26
[E/W Critical Movements 0.3¢ 0.37
Right Turn Critical Movement 0.00 0.00
Clearance Interval 0.05 Q.05
1ICU 0.56 0.68
Level of Service (LOS) A B
Notes: ICU - Intersection Capacity Utilization

V/C - Volume to Capacity Ratio
Right Turn Conditions:

2/17/04 (PALPX4330NCU Calculations. xIsMCU}Y

P

u
N
F

- Protected right turn movement

- Unprotected right turn movement

- No right turn on red
- Free right turn lane

LSA ASSOCIATES, INC.

SAC Facilities Master Plan
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Santa Ana College

Rancho Santiago Community College District

March 2004

Prepared by: Sauthland Car Counters

Average Daily Traffic Volumes

Volumes for: Thursday, February 05, 2004 City: Santa Ana Project #: 04-1106-001
Location: College Ave. btwn. 15th St. & Campus Dwy.
AM Perigd NB SB EB WB PM Period  NB SB EB WwB
12:00-12:15 5 4 12:00-12:15 101 62
12:15-12:30 2 4 12:15-12:30 105 59
'12:30-12:45 7 3 12;30-12:45 B7 52
12:45-1:00 1 15 2 13 28 12:45-1:00 B3 376 52 225 601
1:00-1:15 3 1 1:00-1:15 75 48
1:15-1:30 4 0 1:15-1:30 78 55
1:30-1:45 3 2 1:30-1:45 63 58
1:45-2:00 3 13 3 6 19 1:45-2:00 68 284 62 223 507
2:00-2:15 1 1 2:00-2:15 58 71
2:15-2:30 3 1 2:15-2:30 96 45
2:30-2:45 3 2 2:30-2:45 86 46
2:45-3.00 1 8 1 5 13 2:45-3:00 98 338 83 245 583
3:.00-3:15 1 0 3:00-3:15 87 67
315-3:30 3 1 3:15-3:30 109 59
330345 0 0 3:30-3:45 102 53
3:454:00 1 5 1 2 7 3:454;00 101 399 46 225 624
400-4:15 0 i 4:00-4:15 140 74
4:15-4:30 6 1 4:15-4:30 114 91
4:30-4:45 4 2 4:30-4:45 101 86
4:45-5:00 7 17 1 5 22 4:45-5:00 112 467 91 342 809
5:00-5:15 7 2 5:00-5:115 114 82
5:15-5:30 11 12 5:15-5:30 87 107
5:30-5:45 22 7 5:30-5:45 139 a0
5:45-6:00 33 73 7 28 101 S:.45-6:00 110 450 114 393 843
6:006:15 21 15 6:00-5;15 137 113
6:156:30 22 7 5:15-6:30 133 101
6:30-6:45 30 14 6:30-6:45 132 134
6:45-7:00 47 120 14 50 170 6:45-7:00 97 499 147 495 94
7:00-7:15 51 22 7:00-7:15 131 115
7:15-7:30 75 55 7:15-7:30 80 65
7:30-7:45 102 64 7:30-7:45 86 43
7:45-8:00 109 337 74 215 552 7:45-8:00 84 381 60 283 664
8:00-8:15 94 75 8:00-8:15 78 46
8:15-8:30 77 60 8:15-8:30 5o 40
8;30-8:45 63 52 8:30-8:45 65 40
9:45-9:00 62 296 BO 267 563 §:45-9:00 89 291 34 160 451
9:00-9:15 51 75 9:00-9:15 113 36
9:15-9:30 30 48 9:15-9:30 106 38
9:30-9:45 48 36 9:30-9:45 99 33
9:45-10:00 45 174 36 195 369  9:45-10;00 185 503 16 123 626
10:00-10:15 56 42 10:00-10:15 131 22
10:15-10:30 49 51 10:15-10:30 48 9
10:30-10:45 49 40 10:30-10:45 17 11
10:45-12:00 48 202 44 177 379  10:45-11:00 10 206 10 52 258
11:00-11:15 76 45 11:00-11:15 4 8
11:15-11:30 83 52 11:15-11:30 7 B
11:30-11:45 75 53 11:30-11:45 B 4
11:45-12:00 86 320 67 217 537  11:45-12:00 3 22 S 23 45
Total Vol, 1580 1180 2760 4216 2789 0 0 7005
Daily Totals 5796 3969 0 0 9765
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Santa Ana College

Rancho Santiago Community College District

March 2004

Average Daily Traffic Volumes

Volumes for: Thursday, February 05, 2004
Location: Washington Ave. btwn. Pacific Ave.(dwy.) & College Ave.

Prepared by: Southland Car Counters

City: Santa Ana

Project #: 04-1106-002

AM Period NB SB EB Wg PM Period N8 SB EB WB

12:00-12:15 2 14 12:00-12:15 24 76

12:15-12:30 4 9 12:15-12:30 26 103

12:30-12:45 3 13 12:30-12:45 49 77

12:45-1:00 1 10 5 41 51 12:45-1:00 21 1260 75 331 451

1:00-1:15 0 3 1:00-1:15 32 92

1:15-1:30 2 7 1:15-1:30 34 83

1:30-1:45 1 7 1:30-1:45 50 98

1;45-2:00 1 4 3 20 24 1:45-2:00 38 154 94 367 521

2:00-2:15 0 2 2:00-2:15 34 78

2:15-2:130 1 2 2:15-2:30 33 80

2:30-2:45 2 [ 2:30-2:45 30 90

2:45-3:00 1 4 S 15 19 2:45-3:00 63 160 105 353 513

3:00-3:15 2 6 3:00-3:15 61 102

3:15-3:30 1 3 3:15-3:30 48 137

3:30-3:45 2 5 3:30-3:45 58 128

3:45-4:00 2 7 4 18 25 3:45-4:00 44 211 127 4891 702

4:00-4:15 2 3 4:00-4:15 53 131

4:15-4:30 0 1 4:15-4:30 79 108

4:30-4:45 4 <) 4:30-9:45 71 112

4:45-5:00 18 24 13 23 47 4:45-5:00 78 281 155 506 787

5:00-5:1% 10 18 5:00-5;15 77 134

5:15-5:30 24 19 5:15-5:30 86 131

5:30-5:45 11 19 §:30-5:45 78 141

5:45-5:00 49 94 20 76 170 5:45-6:00 79 320 156 562 BB2

6:00-6:15 42 27 6:00-6:15 96 156

6:15-6:30 40 22 6:15-6:30 84 164

6:30-6:45 41 21 6:30-6:45 93 159

6:45-7:00 64 187 35 105 292 6:45-7:00 100 373 169 o648 1021

7:00-7:15 44 44 7:00-7:15 77 157

7:15-7:30 85 65 7:15-7:30 42 103

7:30-7:45 83 50 7:30-7:45 45 82

7:45-8:00 93 305 95 294 B 7:45-8:00 60 224 64 406 630

8:00-8:15 70 108 8:00-8:15 38 80

8:15-8:30 80 85 8:15-8:30 29 63

8:30-8:45 45 53 §:30-8:45 25 52

B:45-8:00 37 232 62 308 540 8:45-9:00 31 123 48 243 366

5:00-9:15 55 54 9:00-9:15 30 71

9:15-9:30 43 62 9:15-9:30 42 &9

9:30-9:45 20 57 9:30-9:45 34 67

5:45-10:00 22 140 50 223 363 9:45-10:00 27 133 92 299 432

10:00-10:15 24 61 10:00-10:15 27 83

10:15-10:30 26 51 10:15-10:30 19 SS

10:30-10:45 35 72 10:30-10:45 17 34

10:45-11:00 25 110 72 256 366  10:45-11:00 i 73 25 197 270

11:00-11:15 28 6% 11:00-11:15 11 27

11:15-11:30 27 55 11:15-11:30 10 14

11:30-11:45 23 54 11:30-11:45 1] 3

11:45-12:00 29 107 67 245 352  11:45-12:00 1 272 7 51 73

Total Vol. 1224 1624 2848 2194 4454 6648

Daily Totals 3418 6078 9496
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Santa Ana College

Rancho Santiago Community College District

March 2004

Average Daily Traffic Volumes

Volumes for: Thursday, February 05, 2004
Location: Washington Ave. btwn. Pacific Ave.(dwy.) & Bristol St.

Prepared by: Southland Car Counters

City: Santa Ana

Project #: 04-1106-003

AM Period NB SB _EB WB PM Period NB SB EB WB

12:00-12:15 1 6 12:00-12:15 54 43

12:15-12:30 6 4 12:15-12:30 53 52

12:30-12:45 2 9 12:30-12:45 49 46

12:45-1:00 1 10 4 23 33 12:45-1:00 36 192 37 178 370

1:00-1:15 0 2 1:00-1:15 40 49

1:15-1:30 3 9 1:15-1:30 47 33

1:30-1:45 1 4 1:30-1:45 44 43

1;45-2;00 1 5 2 17 22 1:45-2:00 31 162 38 183 325

2:00-2:15 1 2 2:00-2:15 49 44

2:15-2:30 3 1 2:15-2:30 46

2:30-2:45 2 4 2:30-2:45 52

2:45-3:00 1 7 2 9 16 2:45-3:00 74 221 64 204 425

3:00-3:15 2 5 3:00-3:15 58 74

3:15-3:30 2 3 3:15-3:30 38 76

3:30-3;45 3 0 3:30-3:45 50 85

3:45-4:00 1 8 3 11 19 3:45-4:00 46 192 74 308 501

4:00-4:15 2 ] 4:00-4:15 63 86

4:15-4:30 1 1 4:15-4:30 64 g0

4:30-4:45 7 4 4:30-4:45 46 94

4:45-5:00 12 22 3 8 30 4:45-5:00 59 232 B4 354 386

5:00-5:15 17 2 5:00-5:15 52 108

5:15-5:30 17 B 5:15-5:30 50 119

5:30-5:45 29 10 5:30-5:45 45 136

5:45-6:00 40 103 14 34 137 5:45-6:00 57 204 123 486 690

6:00-6:15 36 17 6:00-6:15 71 124

65:15-6:30 27 12 6:15-6:30 €8 100

6:30-6:45 34 10 6:30-6:45 59 102

6:45-7:00 44 141 17 56 197 6:45-7:00 72270 109 435 705

7:00-7:15 36 34 7:00-7:15 84 82

7:15-7:30 77 34 7:15-7:30 54 52

7:30-7:45 64 34 7:30-7:45 43 S2

7:45-8:00 70 256 62 164 420 7:45-8:00 45 226 3% 225 451

8:00-B:15 65 48 8:00-8:15 50 47

8:15-B:30 42 42 B:15-8:30 38 35

8:30-8:45 38 41 8:30-8:45 50 22

8:45-9:00 35 180 57 188 368 8:45-9:00 44 182 37 141 323

9:00-6:15 41 49 9:00-9:15 89 30

9:15-9:30 28 33 ©:15-9:30 57 27

9:30-9:45 26 27 9:30-9:45 63 42

9:45-10:00 32 127 25 134 261  9:45-10:00 112 328 32 131 452

10:00-10:15 33 28 10:00-10:15 65 27

10:15-10:30 33 32 10:15-10:30 40 27

10:30-10:45 37 31 10:30-10:45 16 18

10:45-11:00 34 137 36 127 264 10:45-11:00 g 130 16 88 218

11:00-11:15 35 38 11:00-11:15 1 1

11:15-11:30 53 29 11:15-11:30 8 12

11:30-11:45 43 33 11:30-11:45 51 S

11:45-12:00 39 168 41 136 304 11:45-12:00 6 31 i1 39 70

Total Vol. 1164 907 2071 2363 2753 5116

Daily Totals 3527 3660 7187
SAC Facilities Master Plan Page 44



Santa Ana College March 2004
Rancho Santiago Community College District

Average Daily Traffic Volumes
Prepared by: Southland Car Counters

Volumes for: Thursday, February 05, 2004 City: Santa Ana Project #: 04-1106-004
Location: Campus Dwy. Efc Coliege Ave
AM Period NB SB EB w8 PM Period _NB SB _EB WB
12:00-12:15 0 4] 12:00-12:15 23 46
12:15-12:30 ] 1] 12:15-12:30 22 29
12:30-12:45 0 0 12:30-12:45 15 28
12:45-1:00 0 0 0 0 12:45-1:00 9 69 31 134 203
1:00-1:15 0] 0 1:00-1:15 17 36
1:15-1:30 4 ] 1:15-1:30 22 38
1:30-1:45 0 0 1:30-1:45 7 45
1:45-2:00 0 0 0 0 1:45-2:00 5 51 17 136 187
2:00-2:15 [} 0 2:00-2:15 10 51
2:15-2:30 0 0 2:15-2:30 7 29
2:30-2:45 0 0 2:30-2:45 8 44
2:45-3:00 0 0 0 0 2:45-3:00 6 31 31 155 186
3:00-3:15 0 [ 3:00-3:15 9 39
3:15-3:30 1 1 3:15-3:30 11 18
3:30-3:45 1 1 3:30-3:45 25 16
3:45-4:00 2 4 2 4 8 3:45-4:00 24 69 41 114 183
4:00-4:15 1 2 4:00-4:15 56 73
4:15-4:30 2 0 4:15-4:30 74 61
4:30-4:45 6 0 4:30-4:45 58 54
4:45-5:00 6 15 1 3 18 4:45-5:00 78 266 54 242 508
5:00-5:15 7 1 5:0D-5:15 128 78
5:15-6:30 10 8 5:15-5:30 67 B84
5:30-5:45 9 12 5:30-5:45 21 39
5:45-6:00 23 49 16 37 86 5;45-6:00 11 227 34 236 463
6:00-6:15 63 15 6:00-6:15 4 39
6:15-6:30 56 14 6:15-5:30 6 46
6:30-6:45 25 25 6:30-6:45 4 31
£:45-7:00 44 188 9 63 251  €:145-7:¥ 6 20 50 166 186
7:00-7:15 71 16 7:00-7:15 3 70
7:15-7:30 51 8 7:15-7:30 9 135
7:30-7:45 21 18 7:30-7:45 S 100
7:45-8:00 17 160 28 70 230 7:45-8:00 6 23 124 429 452
8:00-8:15 23 15 8:00-8:15 7 206
8:15-8:30 23 16 §:15-8:30 2 133
8:30-8:45 18 14 8:30-8:45 2 32
8:45-9:00 26 890 24 69 159 8:45-9:00 1 12 3 374 386
9:00-9:15 30 23 9:00-9:15 2 3
9:15-6:30 36 46 9:15-9:30 1] 0
9:30-9:45 21 47 9:30-9:45 0 0
9:45-10:00 27 114 &0 176 290  9:45-10:00 0 2 0 3 5
10:00-10:15 30 64 10:00-10;15 o] 1]
10:15-10:30 33 71 10:15-10:3¢ 0 1}
10:30-10:45 15 62 10:30-10:45 0 0
10:45-11:00 10 83 44 241 328 10:45-11;00 o] 0 1] Q
11:00-11:15 19 K 11:00-11:15 0 Q
11:15-11:30 23 43 11:15-11:30 o] 0
11:30-11:45 18 36 11:30-11:45 0 0
11:45-12:00 9 69 27 140 209 11:45-12;00 0 0 . 0 0
Total Vol. 0 a 77 803 1580 0 0 770 1989 2759
Daily Totals 0 0 1547 2792 4339
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Santa Ana College

Rancho Santiago Community College District

March 2004

Volumes for: Thursday, February 05, 2004

Prepared by: Southland Car Counters

City: Santa Ana
Location: Campus Dwy. N/O Washington Ave/Pacific Ave

Average Daily Traffic Volumes

Project #: 04-1106-005

AM Period NB SB EB WB PM Period _ NB SB EB WEB
12:00-12:15 0 0 12;00-12:15 24 48
12:15-12:30 O Q 12:15-12:30 16 45
12:30-12:45 0 0 12:30-12:45 18 23
12:45-1:00 0 0 0 0 12:45-1:00 9 67 20 136 203
1:00-1:15 0@ 0 1:00-1:15 13 26
1:15-1:30 0 0 1:15-1:30 7 1B
1;30-1:45 O 0 1:30-1:45 14 20
1:45-2;00 0 [¢] 0 0 1:45-2:00 11 45 20 84 129
2:00-2:15 0 0 2:00-2:15 12 15
2215230 0 0 2:15-2:30 14 15
2:30-2:45 0 0 2:30-2:45 13 32
2:45-3:00 O 0 0 [ 2:45-3:00 15 54 28 a0 144
3:00-3:15 O 1] 3:00-3:15 14 20
3:15-3:30 O 0 3:15-3:30 13 18
3;30-3:45 O 0 3:30-3:45 13 11
3:45-4:00 o] 0 0 0 3:45-4:00 10 50 17 66 116
4:00-4:45 0 0 4:00-4:15 5 15
4:15-4:30 il 0 4:15-4:30 9 22
4:30-445 0 [¢] 4:30-4:45 13 12
4:45-5:00 O 0 0 0 4:45-5:00 3 30 14 63 93
5:00-5:15 1 2 5:00-5:15 12 8
5:15-5:30 1 1} 5:15-5:30 47 45
8:30-5:45 1 3 5:30-5:45 47 33
5:45-6:00 2 5 1 6 11 5:45-6:00 69 175 38 124 299
6:00-6:15 3 1 6:00-6:15 76 55
B15-6;300 2 2 6:15-6:30 &5 46
6:30-6:45 1 2 6:30-6:45 82 55
6:45-7.00 1 7 1 6 13 6:45-7:00 124 347 79 235 582
7:00-7:15 9 3 7:00-7:15 70 0
7:15-7:30 10 5 7:15-7:30 22 46
7:30-7:45 28 14 7:30-7:45 10 20
7:45-9:00 50 97 37 59 156 7:45-8:00 4 106 18 174 230
8:00-8:15 56 30 8:00-8:15 8 46
8:15-8:30 27 9 §:15-8:30 3 24
8:30-8:45. 28 12 §:30-8:45 4 42
B:45-9:00 63 174 24 75 245 8:45-9:00 9 24 50 182 186
9:00-9:15 62 27 9:00-9:15 10 a3
9:15-9:.30 18 11 9:15-9:30 5 56
9:30-9:45 19 18 9:30-9:45 8 63
9:45-10:00 16 115 11 67 182  9:45-10:00 8 31 129 331 362
10:00-10:15 13 12 10:00-10:15 7 83
10:15-10:30 13 8 10:15-10:30 O 25
10:30-10:45 16 11 10:30-10:45 1 1
10:45-11:00 20 62 18 49 111 10:45-11:00 0 8 2 121 129
11:00-11:15 15 18 11:00-11:15 2 1
11:15-11:30 15 30 11;15-11:30 0] 0
11:30-11:45 12 20 11:30-11:45 1} o}
11:45-12:00 16 58 23 91 145 11:45-12:00 0 2 0 1 3
Total Vol. 518 353 871 939 1587 0 0 2526
Daily Totals 1457 1940 0 0 3397
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Santa Ana College March 2004
Rancho Santiago Community College District

Average Daily Traffic Volumes
Prepared by: Southland Car Counters

Valumes for: Thursday, February 05, 2004 City: Santa Ana Project #; 04-1106-006
Location: Campus Dwy. W/o Bristol St
AM Period NB SB EB WB PM Period _NB S8 EB WB
12:00-12:15 Q 0 12:00-12:15 36 37
12:15-12:30 o Q 12:15-12:30 48 27
12:30-12:45 0 [+ 12:30-12:45 21 31
12:45-1:00 0 0 a 0 12:45-1:00 13 118 19 114 232
1:00-1:15 o o] 1:00-1:15 18 24
1:15-1:30¢ i} ¢ 1:15-1:30 17 21
1:30-1:45 0 ¢ 1:30-1:45 i3 17
1:45-2:00 1] 0 a 0 1:45-2:00 g 57 21 83 140
2:00-2:15 0 ¢ 2:00-2:15 7 20
2:15-2:30 0 g 2:15-2:30 16 24
2:30-2:45 0 0 2:30-2:45 8 15
2:45-3:00 0 0 0 1] 2:45-3:00 8 39 13 77 116
3:00-3:15 0 0 3:00-3:15 11 20
3:15-3:30 0 0 3:15-3:30 25 10
3:30-3:45 0 ¢ 3:30-3:45 10 19
3:45-4:00 Q 0 4 i 3:45-4:00 11 57 13 62 119
4:00-4:15 0 4} 4:00-4:15 11 9
4:15-4:30 0 4 4:15-4:30 9 18
4:30-4;45 0 o] 4:30-4:45 10 10
4:45-5:00 0 0 0 0 4:45-5:00 4 34 17 54 83
5:00-5:15 0 ¢ 5:00-5:15 14 78
5:15-5:30 2 1 5:15-5:30 15 58
5:30-5:45 2 2 5:30-5:45 12 79
5:45-6:00 0 4 Q 3 7 5:45-6:00 23 64 103 318 382
6:00-6:15 0 1 6:00-6:15 32 129
6:15-6:30 0 2 6:15-6:30 15 135
6;30-6:45 0 3 6:30-6:45 18 146
6:45-7:00 2 2 9 15 17 6:45-7:00 25 90 187 597 687
7:00-7:15 1 11 7:00-7:15 30 116
7:15-7:30 2 19 7:15-7:30 19 40
7:30-7:45 1 26 7:30-7:45 15 15
7:45-8:00 11 15 47 103 118 7:45-8:00 18 82 12 183 265
8:00-8:15 7 52 B:00-8:15 38 14
8:15-8:30 2 39 8:15-8:30 12 94
8:30-8:45 3 63 8:30-8:45 22 7
8:45-9;00 5 18 g5 249 267 8:45-9:00 26 98 3 28 126
9;00-9:15 3 78 9:00-9:15 39 11
9:15-9:30 9 37 9:15-9:30 35 13
9:30-9:45 9 32 9:30-9:45 62 8
9:45-10:00 5 31 25 172 203 5:45-10:00 73 209 12 44 253
10:00-10:15 7 25 10:00-10:15 59 6
13:15-10:30 11 22 10:15-10:30 14 3
106:30-10:45 11 22 10:30-10:45 5 0
10:45-11:00 8 37 23 92 129 10:45-11:00 6 84 0 9 93
11:00-11:15 17 44 11:00-11:15 1 o
11:15-11:30 37 16 11:15-11:30 ] )
11:30-11:45 21 16 11:30-11:45 4] 1]
11:45-12:00 25 100 17 93 193 11:45-12:00 0 1 0 0 1
Total Vol 0 0 207 727 934 o 0 933 1569 2502
Dally Totals 0 0 1140 2296 3436
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Santa Ana College March 2004
Rancho Santiago Community College District

Intersection Turning Movement
Prepared by: Southland Car Counters

d N-S STREET:  Bristol DATE: 2/5/2004 LOCATION: City of Santa Ana
E-W STREET; 17th St. DAY: THURSDAY PROJECT#  04-1105-001
NORTHBOUND SQUTHBOUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR  TOTAL
LANES: 2 2 1 2 3 o} 2 3 0 2 3 1
6:00 AM
6:15 AM
6:30 AM
6:45 AM

7:00 AM 10 9 22 94 291 35 28 200 24 54 122 73 1144
7:15 AM 46 279 19 120 344 27 86 264 28 41 145 87 1486
7:30 AM 33 237 36 102 319 20 102 300 33 72 195 114 1563
7:45 AM 36 274 62 108 286 31 93 262 31 63 203 56 1505
8:00 AM 27 186 58 68 199 41 49 252 28 67 211 50 1236
8:15 AM 25 194 24 76 253 40 58 209 22 39 143 42 1125
8:30 AM 21 128 55 70 229 50 48 246 36 47 147 43 1120
B:45 AM 33 192 63 73 225 41 34 166 27 60 132 33 1079
9:00 AM
9:15 AM
:30 AM
2145 AM

10:00 AM

10:15 AM

10:30 AM

10:45 AM

11:00 AM

11:15 AM

11:30 AM

11:45 AM

WL WT  WR
443 1298 498

TOTAL
10258

EL ET ER
498 1899 229

SL ST SR
711 2146 285

NL NT NR
231 1681 339

TOTAL
VOLUMES =

AM Peak Hr Begins at: 715 AM

PEAK
VOLUMES = 142 976 175 | 398 1148 119 | 330 1078 120 | 243 754 307 5790

PEAK HR. '
FACTOR: 0.869 0.848 0.878 0.856 0.926

CONTROL: Signalized
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Santa Ana College
Rancho Santiago Community College District

March 2004

Intersection Turning Movement
Prepared by: Southland Car Counters

N-S STREET:  Bristol DATE: 2/5/2004 LOCATION: City of Santa Ana
E-W STREET: 17th St. DAY: THURSDAY PROJECT#  04-1105-001
NORTHBOUND SOQUTHBOQUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR TOTAL
LANES: 2 2 1 2 3 0 2 3 0 2 3 1
1:00 PM
1:15PM
1:30 PM
1:45 PM
2:00 PM
2:15PM
2:30 PM
2:45 PM
3:00 PM
3:15 PM
3:30 PM
3:45 PM
4:00 PM 44 229 79 59 277 66 69 201 40 S0 331 87 1572
4:15 PM 45 264 81 57 308 62 79 170 38 90 274 91 1559
4:30 PM 58 242 60 67 287 50 81 245 40 91 322 97 1640
4:45 PM 57 283 54 82 338 59 61 175 30 97 285 93 1614
5:00 PM 53 260 67 68 265 58 79 211 48 120 357 107 1693
5:15PM 69 284 67 62 332 67 85 203 50 104 324 94 1741
5:30 PM 58 245 52 65 287 63 78 249 36 116 372 96 1717
5:45 PM 57 300 42 66 330 82 100 197 43 110 300 87 1714
6:00 PM
6:15 PM
6:30 PM
6:45 PM
TOTAL NL NT NR SL ST SR EL ET ER WL WT WR | TOTAL
VOLUMES = 441 2107 502 | 526 2424 507 | 632 1651 325 | 818 2565 752 13250
PM Peak Hr Begins at: 500 PM
PEAK
VOLUMES = | 237 1089 228 | 261 1214 270 | 342 860 177 | 450 1353 384 6865
PEAK HR.
FACTOR: 0.925 0.913 0.950 0.936 0.986
CONTROL: Sighalized
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Santa Ana College March 2004
Rancho Santiago Community College District

Intersection Turning Movement
Prepared by: Southland Car Counters

N-S STREET: Bristol DATE: 2/5/2004 LOCATION: City of Santa Ana
E-W STREET: Washington Blvd DAY: THURSDAY PROJECT# 04-1105-002
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR  TOTAL

LANES:

6:00 AM

6:15 AM

6:30 AM

6:45 AM

7:00 AM 5 219 19 345 23 35 21 9 7 16 706

7:15 AM 6 302 26 353 21 53 18 15 4 15 821

31 16 12 16 864
20 21 6 24 824
620

402 27 39
367 19 43
%5 19 32
263 14 25
246 23 33
289 9 30

7:30 AM 20 267 25
7:45 AM 17 252 37
8:00 AM 19 211 13
8:15 AM 14 245 15
8:3¢ AM 17 192 9
8:45 AM 29 233 i1
9:00 AM
9:15 AM
9:30 AM
9:45 AM

10:00 AM

10:15 AM

10:30 AM

10:45 AM

11:00 AM

11:15 AM

11:30 AM

11:45 AM

11 9 12 14 571
13 7 15 8 654

(R N - )
OO O s
-

w
-
tn
[

[

—

N

WL WT WR
101 73 123

TOTAL
5689

NL NT NR
127 1921 155

TOTAL

VOLUMES =

SL ST SR EL ET ER
67 2530 155 | 250 5 142

AM Peak Hr Begins at: 700 AM

PEAK
VOLUMES = | 48 1040 107 | 39 1467 90 }Ji170 3 9 |61 20 71 | 3215

PEAK HR.
FACTOR: 0.8%4 0.913 0.913 0.789 0.930

CONTROL: Signalized;
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Santa Ana College March 2004
Rancho Santiago Community College District

Intersection Turning Movement
Prepared by: Southland Car Counters

N-S STREET: Bristol DATE: 2/5/2004 LOCATION: City of Santa Ana
E-W STREET: Washington Blvd DAY: THURSDAY PROJECT#  04-1105-002
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR  TOTAL
LANES:
1:00 PM
1:15PM
1:30 PM
1:45 PM
2:00 PM
2:15 PM
2:30 PM
2:45 PM
3:00 PM
3:15PM
3:30 PM
3:45 PM
4:00 PM 13 330 17 17 332 53 46 1 7 19 14 11 860
4:15 PM 17 294 18 10 371 47 35 1 20 8 38 21 880
4:30 PM 25 279 17 16 312 47 49 0 15 11 19 8 798
4:45 PM 29 324 27 17 383 48 43 3 8 17 1 14 954
5:00 PM 29 274 25 16 362 54 39 1 17 22 24 7 870
5:15 PM 34 338 27 28 364 66 30 0 9 12 22 15 945
5:30 PM 29 317 32 23 328 59 41 0 16 12 34 17 908
5:45PM 39 356 19 24 411 55 41 2 18 12 10 6 993
6:00 PM
6:15 PM
6:30 PM
6:45 PM
TOTAL NL NT NR SL ST SR EL ET ER WL WT WR | TOTAL
VOLUMES = 215 2512 182 151 2863 429 324 8 110 113 202 99 7208
PM Peak Hr Begins at: 500 PM -
PEAK v
VOLUMES = 131 1285 103 91 1465 234 | 151 3 60 58 9o 45 3716
PEAK HR.
FACTOR: 0.917 ¢.913 0.877 0.766 0.936

CONTROL: Signalized;
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Santa Ana College March 2004
Rancho Santiago Community College District

Intersection Turning Movement
Prepared by: Southland Car Counters

N-S STREET: College Ave. DATE: 2/5/2004 LOCATION: City of Santa Ana
E-W STREET: 17th St DAY: THURSDAY PROJECT # 04-1105-003
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR TOTAL
LANES: i i 0 1 1 1 1 3 0 1 3 0
6:00 AM
6:15 AM
6:30 AM
6:45 AM

6 12 229 21 16 136 14 498
9 25 249 12 34 142 7 607
18 48 310 26 28 197 21 780
275 34 23 205 33 704
9 20 271 30 20 181 42 675
11 23 229 24 13 156 29 588
15 22 262 44 14 167 27 628
15 30 209 54 21 145 13 567

7:00 AM 7 18 32 4
7:15 AM 22 26 50 13
7:30 AM 11 24 70 10
7:45 AM 13 13 58 13
8:00 AM 12 16 52 15
8:15 AM 18 11 47 21
8:30 AM 7 [ 40 20
§:45 AM 6 5 46 21
9:00 AM
9:15 AM
9:30 AM
9:45 AM

10:00 AM

10:15 AM

10:30 AM

10:45 AM

11:00 AM

11:15 AM

11:30 AM

11:45 AM

oy
N«hC\\lLD.\'mUJ
w
N
[T}

WL WT WR
169 1329 186

TOTAL
5047

EL ET ER
203 2034 245

SL ST SR
117 66 88

NL NT NR
96 119 3%

TOTAL
VOLUMES =

AM Peak Hr Begins at: 715 AM

PEAK
VOLUMES = 58 79 230 51 51 41 116 1105 102 | 105 725 103 2766

PEAK HR.
FACTOR: 0.874 0.794 0.861 0.894 0.887

CONTROL: Signalized;
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Santa Ana College
Rancho Santiago Community College District

March 2004

Intersection Turning Movement

Prepared by: Southland Car Counters

N-S STREET:  College Ave. DATE: 2/5/2004

LOCATION: City of Santa Ana

E-W STREET: 17th St DAY: THURSDAY PROJECT#  04-1105-003
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND
NL NT NR SL ST SR EL ET ER WL WT WR TOTAL
LANES: 1 1 0 1 1 1 1 3 0 1 3 0
1:00 PM
1:15PM
1:30 PM
1:45 PM
2:00 PM
2:15 PM
2:30 PM
2:45 PM
3:00 PM
3:15PM
3:30 PM
3:45 PM
4:00 PM 35 16 49 18 15 13 28 280 37 S0 381 11 933
4:15 PM 21 13 70 23 17 22 16 227 25 40 334 6 814
4:30 PM 44 19 51 40 12 21 23 236 35 36 321 15 853
4:45 PM 25 14 75 34 1 23 19 266 45 44 334 10 890
5:00 PM 45 23 62 40 30 32 25 30 36 35 435 11 804
5:15 PM 42 15 78 19 22 21 i3 224 40 52 415 9 950
5:30 PM 46 15 65 32 15 24 28 280 36 45 367 10 963
5:45 PM 27 14 67 18 9 10 25 230 43 57 392 5 897
6:00 PM
6:15 PM
6:30 PM
6:45 PM
TOTAL NL NT NR SL ST SR EL ET ER WL WT  WR | TOTAL
VOLUMES = 285 129 517 ]| 224 121 166 | 177 1773 297 } 359 2579 77 7104
PM Peak Hr Begins at: 500 PM
PEAK
VOLUMES = 160 67 272 109 76 87 91 764 155 {189 1609 35 3614
PEAK HR. .
FACTOR: 0.924 0.667 0.734 0.953 0.938
CONTROL: Signalized;
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SANTA ANA COLLEGE s 1>
TECHNOLOGY PLAN i 'i
2007-2012 % 0] 5

Santa Ana College * Founded in 1915

Prepared by
Brian Schroeder & Maria Sugraies

INTRODUCTION

Technology planning at Santa Ana College was institutionalized in 1998
with the creation of SACTAC, Santa Ana College Technology Advisory
Committee. SACTAC was created in the Fall of 1998 and is comprised of
faculty members representing all the academic divisions of the college,
staff members and administrators. The SACTAC mission is to craft the
planning agenda for the college and through its various subcommittees,
implement appropriate college wide initiatives such as training and
development of the college’s web site. There have been three editions of
the plan. These can be found on SAC’s internal web site: http://insidesac.
net/committee/sactac/default.asp. The methodology used to create

past plans was to review accomplishments, draw from district and
college goals, prioritize at SACTAC and select the various priorities for
implementation. Some of the accomplishments from 1998 to the present
are

« Standardization of computers

« 90+ rooms outfitted with computers and projectors otherwise
described as “mediated classrooms”

« Computers for all faculty
« Ongoing technology workshop program

o Development of the SAC public website, www.sac.edu and a
continuous process for revisions

o Creation on an internal website, www.insidesac.net

« Ongoing support for Distance Education
o Availability of electronic mail for part time faculty

 Implementation of wireless technology for students in most of the
campus

« Revision of college mission statement now includes technology
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EDUCATIONAL MASTER PLAN

The current plan has been created from several sources: the previous plan,
ideas from a SACTAC retreat held in January 07, and themes brought
forth at SAC’s Strategic Planning session held in April 2007.

Connections to SAC Planning Initiatives
The themes, ideas and strategies outlined in this plan have been drawn
from priorities noted in

« SACTAC planning retreat in January 2007 resulting in Core Dreams
document

« SAC Strategic Plan
» SAC Educational Master Plan
» Departmental Portfolio Plans

o The District Plan is currently being developed by the district wide
Technology Advisory Group

Vision

Santa Ana College is dedicated to creating a learning environment that
provides access to state of the art technology resources for all students,
faculty and staff. As such it supports District wide initiatives that provide
a robust and secure infrastructure, standard hardware and software,
responsive support and maintenance, comprehensive training, planning

and budgeting.

Students graduating from Santa Ana College will have mastered basic
computer skills and possess the technology skills and awareness necessary
to give them the competitive advantage that will promote success in their
chosen careers and professions. Students will have access to a variety

of services delivered online. Faculty will be able to use technology to
enhance curriculum for the benefit of their students, to improve their
operational efficiency, and for their professional enhancement. Staff

will have access to technology resources that will enable them to be
productive and efficient contributors to their organizations. Management
will have ready access to relevant data that will allow for more effective
management of their units and functions.

Goals

There are three overall goals in our 2007 — 2012 plan. They focus on
students, the college environment and the classroom. The goals are
derived from the strategic plan. Strategies, requests for expenditures and
timelines are included in the annual Operational Plan. An Action Plan
is derived from the Operational Plan allowing for a narrow focus on the
objectives and planning agenda for each year.

158 SANTA ANA COLLEGE



TECHNOLOGY PLAN 2007-2012

Goal A: Students
SAC students will graduate with highly competitive technology skills that
will serve them in their continuing education and professional life.

Competency in computer skills has become an essential basic skill in

our society. Students in elementary schools learn how to keyboard, use
instructional programs, and search the Internet. Many of our students
come from diverse backgrounds that might not have afforded experiences
to learn and develop computer skills. It is our plan to test incoming
students and to make sure they meet a definite set of requirements agreed
upon by faculty and departments upon program completion at SAC. The
skills sets might vary depending on academic discipline. A psychology
major might need higher level Excel skills in order to manipulate research
data; a fashion design major might need high level skills in design
software. Whatever the discipline or program, we envision students
leaving SAC being ready for upper level coursework at the institution into
which they transfer. Students immediately entering the workforce should
exhibit expertise that exceeds entry level skills for their chosen profession.

The strategies described here represent a transformation in curriculum.
They will be implemented gradually to give departments sufficient
development time thus ensuring ultimate full implementation. Some
programs will achieve a level of readiness earlier than others. The work
will evolve through time so that by 2012 a majority of disciplines will have
incorporated computer skills outcomes into their curriculum.

A.1 Determine skills sets required; revise to reflect current trends and
needs

A.2 Determine technology skills sets of incoming students
A.3 Determine technology skills sets of students by department/discipline
A.4 Imbed technology skills into appropriate department curriculum

A.5 Determine learning areas where students can learn appropriate
technology skills required for class assignments

A.6 Enhance existing facilities to promote technology proficiency

A.7 Assess student technology skills upon identified program completion

Goal B: College Environment
SAC will provide a technology rich environment that will promote efficiency
and productivity for faculty, staff and students

In 1998 a few faculty members had computers that were not networked.
We had approximately 20+ classrooms with a computer and data/video
projector. Nearly 10 years later our environment is completely different.
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EDUCATIONAL MASTER PLAN

Most observers will see technology in classrooms and offices; however
much remains to be done:

B.1 Provide student e-mail on registration
B.2 Provide registration 365/24/7
B.3 Install 100% wireless access to Internet on campus

B.4 Plan portal access to college and Datatel information for students
and staff

B.5 Implement portal access

B.6 Provide current hardware, software, and databases to offices,
student labs, the library, and all classrooms

B.7 Strengthen the technology training staff development program

B.8 Continue to replace and upgrade office technology (hardware and
software)

B.9 Enhance and ensure timely, efficient and complete technology
support in all offices

B.10 Continue to develop strategies to provide timely information useful
functionality and effective design for the SAC webpage, including
division/department web pages

B.11 Provide communication software that allows for collaboration such
as blogs and wikis

B.12 Include technology in facilities planning by coordinating college
and district efforts

B.13 Support expanded usability development of Datatel/Colleague

B.14 Provide access to information to students, staff and faculty with
disabilities through the use of state of art specialty technology

B.15 Develop alternative strategies for funding technology including
endowments

Goal C: Classrooms
SAC will provide innovative instructional technologies that will enable
faculty to enhance and facilitate student learning

Learning is our primary objective. Our primary learning environment is
the physical and virtual classroom. This means making the latest and best
performing technology available to faculty, and providing the training in
the use of the technology tools and their pedagogical applications. In the
past decade faculty have significantly enhanced their technology skills
sets; however, those skills are tool specific competencies only. Now that
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TECHNOLOGY PLAN 2007-2012

we have a large body of skilled faculty, we need to concentrate on training
how to apply those skills to enhance pedagogical issues. We have all been
victims of “Death by PowerPoint” (We teach a workshop on it). Faculty
need to focus on the effective use of technology and not take for granted
that technology tools work.

We also need to continue to press for satisfactory technical support
and for continuous replacement of classroom equipment.

C.1 Mediate remaining classrooms, as needed

C.2 Update, replace and standardize technology in existing classrooms
every 5 years

C.3 Enhance and ensure timely, efficient and complete technology
support in all classrooms

C.4 Fully develop an instructional design team and training program to
support faculty which includes

a. facilities
b. personnel
C. aresponsive organization

C.5 Continue to maintain and increase quality of distance education
(defined by a set of rubrics) and the quantity of online, and hybrid
courses

TIMELINES, BUDGET &
ACCOUNTABILITY

The Vice President of Academic Affairs and the SACTAC co-
chairs reviewed the goals and strategies and derived likely
timelines to accomplish the objectives. The agreed upon timelines
will provide the structure for the annual action plan. Overall
timelines are listed below but will necessarily be adjusted in the
coming semesters.
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Goal A: Students

SAC students will graduate with highly competitive technology
skills that will serve them in their continuing education and

professional life.
ACTION RESOURCES TIMELINES LEADS
Al
Create a continuum of Staff time Al Al
digital/technology skills December 2007, SACTAC co-
revise annually chairs, C &I
A2
Develop an assessment tool | Staff time A2 A2
and implement at Pilot April/ SACTAC co-
(a) admissions time or May 2008 chair, C&I chair,
(b) faculty by faculty via Early Decision | VP AA
A3
Create specialized, Staff time A3 A3
advanced continuum November 2010 Department
reflecting discipline Chairs, Faculty
specific needs; implement
department by department
A 4
(a) Survey faculty for Staff time A4 A4
interest December 2010 Curriculum
(b) Develop list of courses Council, Dept.
(c) Work on a minimum Chairs, VP AA
of two courses per
semester.
A.5
(a) Inventory computer Staff time A5 A5
labs for availability of December 2009 SACTAC,
advanced hardware & $$% Co-chairs
software
(b) Provide hardware &/ $$$
software (two stations) for
each lab, as needed
(c) Modify ACC lab to $5$
accommodate media
production area
(d) Provide checkout
equipment of computers,
and digital recorders for
students
A.6
Enhance existing facilities Staff time A6 A6
to promote technology December 2011 VP AA, Deans

proficiencies

and continually

162
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ACTION RESOURCES TIMELINES LEADS
A7
Administer post-test Staff time A7 A7
and issue a certificate if May 2011 Department
growth is evidenced. chairs and
Faculty with

other resources
as needed, e.g.,
Testing Center,
Research
Department, ILR

GOAL B: College Environment
SAC will provide a technology rich environment that will promote

efficiency and productivity for faculty, staff and students.

ACTION

RESOURCES

TIMELINES

LEADS

BI.

Request status of

SACTAC recommendation
to implement e-mail

Staff time

B.1 Spring
semester 09

B.1ITSand A
&R

B2.
Implement Colleague
Student System access

Staff time

B.2 Summer
2009

B2 A &Rand
ITS

B3.
Purchase and install
wireless equipment

$28,000.00

B.3 January 2010

B.3 VP AA, VP
SS,ITS

B4.
a) Determine information
streams needed by students

b) Determine information
streams needed by faculty
and staff

¢) Determine timelines
for implementation and
responsible entities college
and district.

Staff time

$$3$

$$$

B.4 Summer
2009

Pending Datatel
implementation

B.4 SACTAC,
SCC Tech
Committee, ITS

B5.
Implement student portal

Staff time

B.5 Fall 09 and
ongoing

B.5ITS, VP AA,
VPSS

B6.

a) Survey faculty and
staff re state of their office
technology; classroom
technology, and lab
technology

b) Obtain site licenses for
needed software

¢) Replace equipment

Staff time

$$$

$$$

B.6 January 2008
and annually

B.6 Associate
Dean, ILR

SANTA ANA COLLEGE
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ACTION RESOURCES TIMELINES LEADS
B7.
a)f ?(?HCIOP a continuum Staff time B.7 May 2008; B.7 SACTAC,
O sKIis May 2009 and AD of ILR,
l?) Develop an assessment | ¢ . annually Faculty
instrument Development

Coordinator,
c) Survey faculty and staff Staff time Literacy
d) Offer works‘hops _ Staff time Coordinator
continuously, including
online
BS.
a) Review inventory report | Staff time Continuous B.8 ADILR,
of hardware and software Management,
b) Develop replacement Staff time VPs
lists for classrooms, labs,
and offices
c) Budget for replacements | Staff time
of x% of inventory
annually.
B9.
Enhance and ensure timely, | Staff time B.9 April 2009 B9 ITS is
efficient and complete Staff time and responsible for
technology support in all annually maintenance;
offices Staff time ILR
Staff time
$$$

B10.
Continue to develop a) Develop B.10 May 2008 B.10 Web
strategies to provide survey Development
timely information b) Perform Committee,
useful functionality and usability test ASILR
effective design for the including focus
SAC webpage, including groups
division/department web c) Assess web
pages software

d) Revise design
after portal
implementation
e) Purchase
DAM

164
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¢) Obtain 1 endowment
per year.

ACTION RESOURCES TIMELINES LEADS
B11.
a) Research availability and | Staff time B.11 Fall 2008 B.11 SACTAC
use of programs at other and annually task force,
colleges VP AA
b) Develop sound
applications for the
programs
c) Assess the use of the
programs Review plans
for all new buildings and
remodels
B12.
(a) Note issue at FC Staff time B.12 September B.12 VP AS,
(b) Make presentation to 2007 _and VP AA, Facility
FC ongoing Comm,,
Assistant VC of
(C) Request that SACTAC Facﬂlty Planning
review new facilities’ plans
B13.
Participate in appropriate Staff time B. 13May 2009 B.13ITS,
committees and annually President
B14.
a) Disseminate information | a) Staff time B. 14 May 2008 B.14 AD DSPS
via demonstrations to b) Cost of and
SACTAC, Academic 1 annually
. readability
Senate, Curriculum software
& Instruction, Chairs
meetings
b) Provide resources to
students, faculty and
staff as needed.
B15
a) Research possible a) SACTAC B.15 December B.15 VP AA,
sources 2007 SACTAC,
b) Develop plan to solicit b) SACTAC D1rect0r.0f SAC
. Foundation
funding work group

SANTA ANA COLLEGE
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GOAL C: Classrooms

SAC will provide innovative instructional technologies that will
enable faculty to enhance and facilitate student learning

ACTION

RESOURCES

TIMELINES

LEADS

C.1
a) Prioritize 26 remaining
rooms

b) Mediate 14 rooms

¢) Mediate 14 rooms

a) Staff time
b) $145K
¢) $145K

C.1 June 2008

C.1VP AA

C2.
a) Create matrix listing all
classroom

b) Develop replacement
calendar

¢) Plan for security for all
mediated classrooms

d) Fund replacements
annually

a) Staff time

C.2 March 2008
and every year
thereafter

C.2 AA Dean
ILR, VPAA

C3.
a) Improve SAC ITS Help
Desk

b) Explore collaboration
with SAC Media Help Desk

¢) Develop a preventive
maintenance schedule
for all instructor PCs and
projectors

a) Staff time &
cooperation

C.3 April 2008
and
annually

C.3SACITS
responsible

for maintenance;
ILR

C4.

a. Plan for relocation of
various technology units

b. Hire instructional
designer and student
assistants to existing staff

c. Reconfigure existing staff
(media producers, graphic
artists, learning resource
specialists, instructional
assistants, coordinators

and other staff.)

a) Staff time

b) $90K from
literacy grant

C.4 Spring 2008;
Survey in
Spring2009 and
annually

VP Academic
Affairs;

Literacy grant
coordinator; ILR
Associate Dean

C5

Continue to maintain and
increase quality of distance
education (defined by a set
of rubrics) and the quantity
of online, and hybrid
courses

a) Develop
rubrics

b) Conduct
inventory of
courses at set
times during
the academic
year

Staff time

C.5 Spring 09;
end of each
semester
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CHALLENGES

Despite the best planning the vagaries of state funding will always remain
a challenge. Not only is there uncertainty in the quantity of funding, but
most importantly the lack of predictability in funding creates disconnects
between planning and budgeting. Management needs to commit to
funding approved technology projects and have technology as a college
priority.

Another area of difficulty is our inability to have accurate inventories for
hardware and software.

APPENDICES

1. SAC Technology Action Plan 2007-2008

2. Budget Requests 2007-2008

3. Classroom PCs that need to be replaced

Mediated classrooms and priority of rooms to be mediated.
Inventory of non-instructional PCs

Inventory of instructional PCs

Office PCs (faculty and staff) that need replacement

Disciplines that teach and use technology

Y ® N Uuoe

Planning Retreat Technology Map—Core Dreams

10. Software Inventory (not available)

11. Server Inventory

12. Network connectivity—ports per building (not available)
13. Wireless implementation

14. Distance Education Course Inventory (not available)

15. All equipment in classrooms, March 08
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SANTA ANA COLLEGE TECHNOLOGY
ACTION PLAN 2007-2008

STRATEGIES

ACTION ITEMS

| cost | TIMELINES |

LEAD(S)

STATUS

and professional life.

GOAL: SAC students will graduate with highly competitive technology skills that will serve them in their continuing education

A.1 Determine skills Create a continuum of | Staff time A.1 December | A.1 SACTAC co- Draft of
sets required; revise to | digital/technology skills 2007, chairs, continuum of
reflect current trends revise annually | C &I skills completed;
and needs survey created
A.2 Determine Develop an assessment | Staff time A.2 Pilot April/ | A.2 SACTAC co- Surveyed
technology skills tool and implement at May 2008 chair, incoming
sets of incoming (a) admissions time or via Early C&I chair, VP AA students May
students (b) faculty by faculty Decision 2008; results
being compiled.
GOAL: SAC will provide a technology rich environment that will promote efficiency and productivity for faculty, staff and
students.
B.2 Provide registration | Implement Colleague Staff time B.2 Summer B.2 A &RandITS Delayed until
365/24/7 Student System 2008 Summer 2009
B.6 Provide current a) Survey faculty and Staff time B.6 January B.6 Associate Dean, | Academic Senate
hardware, software, and | staff re state of their 2008 and ILR created a survey
databases to offices, office technology; annually re software; get
student labs, the library, | classroom technology, their result
and all classrooms and lab technology
b) Obtain site licenses $$$
for needed software
c) Replace equipment $$$
B.7 Strengthen the a) Develop a continuum | Staff time B.7 May 2008; B.7 SACTAC, AD No progress
technology training of skills May 2009 and of ILR, Faculty
staff development b) Develop an Staff time annually Development
program assessment instrument Coordinator,
c) Survey faculty and Staff time Literacy Coordinator
staff Staff time
d) Offer workshops
continuously, including
online
B.8 Continue to replace | a) Review inventory Staff time B.8 Continous | B.8 ADILR, AD ILR has
and upgrade office report of hardware and Management, VPs requests
technology (hardware | software Staff time from college
and software) b) Develop replacement community; TAG
lists for classrooms, labs, is working on
and offices Staff time a replacement
c) Budget for plan.
replacements of x% of
inventory annually.
B.9 Enhance and ensure | a) Improve SAC ITS Staff time B.9 April 2009 BOITSis Noted in
timely, efficient and Help Desk Staff time and responsible for the 2008
complete technology b) Request additional annually maintenance; ILR accreditation self
support in all offices positions for SAC. Staff time study.
Staff time
$$$

168

SANTA ANA COLLEGE




TECHNOLOGY PLAN 2007-2012: APPENDIX 1

to provide timely
information useful
functionality and
effective design for
the SAC webpage,
including division/
department web pages

including focus groups
c) Assess web software
d) Revise design after
portal implementation
e) Purchase DAM

STRATEGIES ACTION ITEMS COST TIMELINES LEAD(S) STATUS
B.10 Continue to a) Develop survey Staff time B.10 May 2008 | B.10 Web Developed new
develop strategies b) Perform usability test and continously | Development process for front

Committee, AS ILR

page “spotlights”
Improved
registration pages

B.11 Provide
communication
software that allows for
collaboration such as
blogs and wikis, DAM

a) Research availability
and use of programs at
other colleges

b) Develop sound
applications for the
programs

c) Assess the use of the
programs

Review plans for all new
buildings and remodels

a) Staff time

B.11 Fall 2008
and annually

B.11 SACTAC task
force, VP AA

B.12 Include a) Note issue at FC Staff time B.12 September | B.12 VP AS, VP AA, | Issue raised at
technology in b) Make presentation 2007 and Facility Comm., the Facilities
facilities planning by to FC ongoing Assistant VC of Com. Will do
coordinating college c) Request that SACTAC Facility Planning presentation F08
and district efforts review new facilities

plans
B.13 Support expanded | Participate in Staff time B. 13 May 2009 | B.13 ITS, President

including endowments

solicit funding
¢) Obtain 1 endowment
per year.

usability development | appropriate and annually
of Datatel/Colleague committees
B.14 Provide access a) Disseminate a) Staff time | B. 14 May 2008 | B.14 AD DSPS DSPS readability
to information to information via b) and annually software was
students, staff and demonstrations to demonstrated
faculty with disabilities | SACTAC, Academic at Basic Skills
through the use of Senate, Curriculum committee.
state of art specialty & Instruction, Chairs
technology meetings

b) Provide resources to

students, faculty and

staff as needed.
B.15 Develop a) Research possible a) SACTAC | B.15 December | B.15 VP AA, Working with
alternative strategies sources b) SACTAC | 2007 SACTAC, Director Foundation
for funding technology | b) Develop plan to work group of SAC Foundation | to develop a

funding request.

GOAL: SAC will provide
students.

a technology rich environment that will promote efficiency and productivity for faculty, staff and

C.1 Mediate remaining
classrooms, as needed

a) Prioritize 26
remaining rooms

b) Mediate 14 rooms
¢) Mediate 14 rooms

a) Staff time

b) $145K
¢) $145K

C.1 June 2008

C.1VP AA

Planning Basic
Skills classrooms;
funding
uncertain.
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c) Develop a preventive
maintenance schedule
for all instructor PCs
and projectors

STRATEGIES ACTION ITEMS COST TIMELINES LEAD(S) STATUS

C.2 Update, replace and | a) Create matrix listing | a) Staff time | C.2 March 2008 | C.2 A Dean ILR, TAG is
standardize technology | all classroom and every year | VPAA developing a
in existing classrooms | b) Develop replacement thereafter central list.
every 5 years calendar

c) Plan for security for

all mediated classrooms

d) Fund replacements

annually
C.3 Enhance and a) Improve SACITS Staff time & | C.3 April 2008 | C.3 SACITS Noted in
ensure timely, Help Desk cooperation. | and annually responsible for accreditation self
efficient and complete | b) Explore collaboration maintenance; ILR study.
technology supportin | with SAC Media Help
all classrooms Desk

C.4 Fully develop an
instructional design
team and training
program to support
faculty which includes
a. Facilities

b. Personnel

c. A responsive
organization

a. Plan for relocation of
various technology units
b. Hire instructional
designer and student
assistants to existing
staff

c. Reconfigure existing
staff (media producers,
graphic artists, learning
resource specialists,
instructional assistants,
coordinators)

a) staff time

b) $90K
from grant

C.4 Spring 2008;
Survey in
Spring20 09 and
annually

VP Academic
Affairs;

Literacy grant
coordinator, ILR
Associate Dean

Instructional
Designer is set
to be hired using
Title V grant
funding, in late
Fall 08.
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TECHNOLOGY PLAN 2007-2012: APPENDIX 5

Inventory of non-instructional PCs

ROOM #| DEPT. NAME | QTY MODELS DATE (l;Jlo\I:';' 08/09 09/10 10/11 11/12 12/13 TOTAL
C102 ART 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
C107 ART 1 | PowerMac G3 $1,000 250 250 250 250 250 1,250
C107 ART 1 | OptiPlex GX200 $1,000 250 250 250 250 250 1,250
C205 ART 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
C207 ART 1 [ PowerMac G3 $1,000 250 250 250 250 250 1,250

Dimension
C207-3 | ART 1 XPST6000 $1,000 250 250 250 250 250 1,250
C207-3 | ART 1 | OptiPlex GX1 $1,000 250 250 250 250 250 1,250
D110-2 | Humanities 1 | OptiPlex GX200 $1,000 250 250 250 250 250 1,250
D203 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D301-1 | Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D307 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D311 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D312 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D312 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D403 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D403 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D404 ART 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D404 ART 1 | Optiplex G1P $1,000 250 250 250 250 250 1,250
D405 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D406 Humanities 1 [ iMac $1,000 250 250 250 250 250 1,250
D407 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D408 Humanities 1 | iMac $1,000 250 250 250 250 250 1,250
D409 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D410 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D411 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D411 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D412 Humanities 1 | OptiPlex GX150 $1,000 250 250 250 250 250 1,250
D413 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D414 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D414 Humanities 1 | OptiPlex GX280 $1,000 250 250 250 250 250 1,250
D415 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D416 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D416-1 | Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D419 ART 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D420 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D422 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D423 Humanities 1 | PowerMac G3 $1,000 250 250 250 250 250 1,250
D424 Humanities 1 | PowerMac G3 $1,000 250 250 250 250 250 1,250
D424 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D425 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D425 Humanities 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
D426 Humanities 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
D427 Humanities 2 | OptiPlex GX240 $1,000 500 500 500 500 500 2,500
D428 Humanities 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
D429 Humanities 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
D430 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D431 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D432 Humanities 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
D433 Humanities 1 | OptiPlex GX280 $1,000 250 250 250 250 250 1,250
L116-3 | Media 2 | Dimension 360 $1,000 500 500 500 500 500 2,500
L116-3 | Media 1 [ XPS $1,500 375 375 375 375 375 1,875
L117 Media 3 | OptiPlex GX1 $1,000 750 750 750 750 750 3,750
L117 Media 3 | Precision 340 $1,000 750 750 750 750 750 3,750
L117 Media 3 | OptiPlex GX620 $1,000 750 750 750 750 750 3,750
S101 Admissions 8 | OptiPlex GX745 $1,000 2,000 2,000 2,000 2,000 2,000 10,000
S101 Admissions 9 | OptiPlex GX620 $1,000 2,250 2,250 2,250 2,250 2,250 11,250
S101-1 Admissions 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
S101-2 Admissions 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
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S101-3 | Admissions 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
104 Cashiers 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
S104 Cashiers 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
S104 Cashiers 1 | OptiPlex GX270 $1,000 250 250 250 250 250 1,250
S105 Veteran 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
S105-1 | Graduation 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
S105-1 | Veteran 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S106 Counseling 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
S106-2 | Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S107 Counseling 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
§107-2 | Counseling 2 | OptiPlex GX240 $1,000 500 500 500 500 500 | 2,500
§107-2 | Counseling 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
S108-1 | Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
$108-3 | Counseling 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
$108-9 | Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
109 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S110 Transfering 1 | OptiPlex GX270 $1,000 250 250 250 250 250 1,250
S110 Transfering 2 | OptiPlex GX260 $1,000 500 500 500 500 500 | 2,500
S110 Transfering 3 | OptiPlex GX620 $1,000 750 750 750 750 750 | 3,750
S110 Transfering 3 | OptiPlex GX280 $1,000 750 750 750 750 750 3,750
S110 Transfering 3 | OptiPlex GX745 $1,000 750 750 750 750 750 3,750
S110 Transfering 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
S110 Transfering 3 | OptiPlex GX755 $1,000 750 750 750 750 750 3,750
SI12-N | Counseling 4 | OptiPlex GX280 $1,000 1,000 1,000 1,000 1,000 1,000 | 5,000
S116 Counseling 1 | OptiPlex GX260 $1,000 250 250 250 250 250 1,250
S117 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S119 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S120 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S121 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S122 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S123 Counseling 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S124 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S125 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S126 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
s127 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S128 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S129 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S130 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S131 Counseling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S131 Counseling 1 | OptiPlex GX755 $1,000 250 250 250 250 250 1,250
S133 Counseling 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
S134 Counseling 1 | OptiPlex GX755 $1,000 250 250 250 250 250 1,250
S135 Counseling 1 | OptiPlex GX755 $1,000 250 250 250 250 250 1,250
$201 Community 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
Services
$201 Community 1 | OptiPlex GX240 $1,000 250 250 250 250 250 | 1,250
Services
5201 Scholarship 1 | OptiPlex GX150 $1,000 250 250 250 250 250 1,250
S201 Scholarship 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
s201-1 | Sommunity 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
Services
$201-2 | Foundation 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
$201-3 | Scholarship 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
$203 Administrative 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
Services
$203 Administrative 5 | OptiPlex GX280 $1,000 1,250 1,250 1,250 1,250 1250 | 6,250
Services
s203 | Administrative 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
Services
s203-1 | Administrative |y 1y 5de D620 $1,000 250 250 250 250 250 | 1,250
Services
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ROOM #| DEPT. NAME |QTY| MODELS DATE | cos7 | ©8/09 | 09/10 | 10/11 | 1112 | 12/13 | TOTAL
$203-2 | Administrative 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
Services
52033 | Administrative |y 1 ey G755 $1,000 250 250 250 250 250 | 1,250
Services
$207 VP of Student 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
Services
Public
$208 Information 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
Office
5209 Scheduling 1 | OptiPlex GX200 $1,000 250 250 250 250 250 | 1,250
5209 Scheduling 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
209 Scheduling 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
5209 Scheduling 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
S211 Academic 1 | Dimension 8100 $1,000 250 250 250 250 250 1,250
Sentate
S211 Student Services 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
213 Outreach 3 | OptiPlex GX620 $1,000 750 750 750 750 750 | 3,750
213 Outreach 5 | OptiPlex GX280 $1,000 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 [ 6,250
S213-1 | Outreach 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
S213-2_ | Outreach 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
S213-2_| Outreach 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
S213-2_| Outreach 1 [ Latitude D620 $1,000 250 250 250 250 250 | 1,250
S213-2_| Outreach 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1250
S213-2A | Outreach 2 | OptiPlex GX200 $1,000 500 500 500 500 500 | 2,500
S214 Student Affairs 3 | OptiPlex GX620 $1,000 750 750 750 750 750 | 3,750
sa14-1 | DeanofStudent| ) 1y piop Do $1,000 250 250 250 250 250 | 1,250
$214-2 Xga‘i’fssmdent 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
1225-1 | Career Center 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
1225 | Career Center 2 | OptiPlex GX745 $1,000 500 500 500 500 500 | 2,500
1225 | Career Center 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
1225 | Career Center 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
1222 | Special Services | 3 | OptiPlex GX745 $1,000 750 750 750 750 750 | 3,750
1222 | Special Services | 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1250
H211 | Pharmacy 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1250
H211 | Pharmacy 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
H203 | Fire 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
H206 | Fire 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
T103 | Manufacturing 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
T106 | Manufacturing 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
T202 | Fashion Design,| ) | o b1y X620 $1,000 250 250 250 250 250 | 1,250
Merchandising
Ta02 | Fashion Design,| ) | o ipiey Gx240 $1,000 250 250 250 250 250 | 1,250
Merchandising
T206 | OTA 1 | OptiPlex GX240 $1,000 250 250 250 250 250 | 1,250
T206 | OTA 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1250
T209 | OTA 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1250
T209 | OTA 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
J109-1 | Diesel 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
Jl03-3 | Automotive 1 | OptiPlex GX150 $1,000 250 250 250 250 250 | 1,250
Technology
J204 Automotive 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
Technology
1203 Automotive 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
Technology
1201 Automotive 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
Technology
B33 Human 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
Development
B33 Human 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
Development
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1221 Testing Center 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
1221 Testing Center 7 | OptiPlex GX620 $1,000 1,750 1,750 1,750 1,750 1,750 8,750
L1221 Testing Center 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
Al13 Fire 1 [ OptiPlex GX755 $1,000 250 250 250 250 250 1,250
A113-8 | Fire 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
A113-7 | Fire 1 [ OptiPlex GX240 $1,000 250 250 250 250 250 1,250
Al113-7 | Fire 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
All3 Fire 1 | OptiPlex GX520 $1,000 250 250 250 250 250 1,250
All3 Fire 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
A113-2 | Fire 1 | OptiPlex GX520 $1,000 250 250 250 250 250 1,250
A113-4 | Fire 1 | OptiPlex GX260 $1,000 250 250 250 250 250 1,250
A113-5 | Fire 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
A113-5 | Fire 1 [ OptiPlex GX240 $1,000 250 250 250 250 250 1,250
A113-1 | Fire 1 [ OptiPlex GX270 $1,000 250 250 250 250 250 1,250
A113-1 | Fire 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
Rios | Distance 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
Education
R105-] | Distance 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
Education
R107 Human Services 1 | OptiPlex GX400 $1,000 250 250 250 250 250 1,250
R107 Human Services 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
R107 Human Services 2 | OptiPlex GX240 $1,000 500 500 500 500 500 2,500
R116 AMISTAD 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
R116 AMISTAD 1 | Latitude D800 $1,000 250 250 250 250 250 1,250
R118 Criminal Justice 1 [ OptiPlex GX270 $1,000 250 250 250 250 250 1,250
R118-B | Criminal Justice 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
Rizo | Human 1 | OptiPlex GX1p $1,000 250 250 250 250 250 | 1,250
Development
W102 Exercise Science 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
W102-1 | Exercise Science 1 [ OptiPlex GX745 $1,000 250 250 250 250 250 1,250
W102-1 | Exercise Science 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
W102-5 | Exercise Science 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
W104 Exercise Science 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
W105 Exercise Science 1 [ OptiPlex GX745 $1,000 250 250 250 250 250 1,250
E102 Exercise Science 1 | OptiPlex GX280 $1,000 250 250 250 250 250 1,250
E103 Exercise Science 1 | OptiPlex GX1 $1,000 250 250 250 250 250 1,250
E104 Exercise Science 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
E105 Exercise Science 1 | Laptop $1,000 250 250 250 250 250 1,250
E109 Exercise Science 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
E108 Exercise Science 1 [ OptiPlex GX280 $1,000 250 250 250 250 250 1,250
G102 Exercise Science 3 | OptiPlex GX620 $1,000 750 750 750 750 750 3,750
G102 Exercise Science 1 [ OptiPlex GX280 $1,000 250 250 250 250 250 1,250
G103 Exercise Science 1 [ OptiPlex GX200 $1,000 250 250 250 250 250 1,250
G105 Exercise Science 1 [ OptiPlex GX280 $1,000 250 250 250 250 250 1,250
G105 Exercise Science 1 | Latitude D800 $1,000 250 250 250 250 250 1,250
F100 Exercise Science 1 | Laptop $1,000 250 250 250 250 250 1,250
F101 Exercise Science 1 | OptiPlex GX150 $1,000 250 250 250 250 250 1,250
F101 Exercise Science 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
F104 Exercise Science 1 [ OptiPlex GX745 $1,000 250 250 250 250 250 1,250
F104 Exercise Science 1 | OptiPlex GX240 $1,000 250 250 250 250 250 1,250
F104 Exercise Science 1 | OptiPlex GX1 $1,000 250 250 250 250 250 1,250
F105 Exercise Science 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
F105 Exercise Science 1 | Laptop $1,000 250 250 250 250 250 1,250
F116 Exercise Science 1 | OptiPlex GX1 $1,000 250 250 250 250 250 1,250
F116 Exercise Science 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
F116 Exercise Science 1 | Laptop $1,000 250 250 250 250 250 1,250
F114 Exercise Science 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
F114 Exercise Science 1 | OptiPlex GX745 $1,000 250 250 250 250 250 1,250
F125 Exercise Science 1 [ OptiPlex GX280 $1,000 250 250 250 250 250 1,250
F125 Exercise Science 1 [ OptiPlex GX620 $1,000 250 250 250 250 250 1,250
F124 Exercise Science 2 | OptiPlex GX620 $1,000 500 500 500 500 500 2,500
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F123 Exercise Science 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
F122 | Exercise Science| 1 | OptiPlex GX200 $1,000 250 250 250 250 250 | 1,250
F121 | Exercise Science| 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
yloy | Deafand Hard 2 | OptiPlex GX260 $1,000 500 500 500 500 500 | 2,500

of Hearing
yloy | Deafand Hard 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
of Hearing
Ulo7 | Deafand Hard 1 | Latitude D820 $1,000 250 250 250 250 250 | 1,250
of Hearing
U012 | Deafand Hard 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
of Hearing
U101-13 | Deafand Hard 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
of Hearing
Ulp1 | Deafand Hard 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
of Hearing
yip1 | DeafandHard |51 o ipy 6xe20 $1,000 | 1250 | 1250 | 1250 | 1250 | 1,250 | 6250
of Hearing
Ul21-p | Deafand Hard 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
of Hearing
Ul21-g | Deafand Hard 1 | Latitude D400 $1,000 250 250 250 250 250 | 1,250
of Hearing
U21-g | Deafand Hard 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
of Hearing
U205 | Deafand Hard 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
of Hearing
Ua1g | StudentBusiness| 4 | o ip1ey GX620 $1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 5000
Division
va1g | Student Business| ) | o ip1ey GX240 $1,000 500 500 500 500 500 | 2,500
Division
U21g | StudentBusiness) | by X755 $1,000 250 250 250 250 250 | 1,250
Division
U218 | Student Business ) | o iprer G620 $1,000 250 250 250 250 250 | 1,250
Division
U217-1 | Student Business) | 5 ipioy GX620 $1,000 250 250 250 250 250 1,250
Division
U2z | Student 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
Placement
U222 | Student 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
Placement
U221 | Financial Aid 6 | OptiPlex GX755 $1,000 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500 [ 7,500
U221-5 | Financial Aid 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
U221-6_| Financial Aid 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
U221-7 | Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U221-8_| Financial Aid 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
U221-9_| Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U221-10 | Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U221-11 | Financial Aid 1 | OptiPlex GX755 $1,000 250 250 250 250 250 [ 1,250
U221-12 | Financial Aid 1 | OptiPlex GX755 $1,000 250 250 250 250 250 [ 1,250
U221-13 | Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U221-14 | Financial Aid 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
U221-15 | Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U221-16 | Financial Aid 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
U221-16 | Financial Aid 1 | OptiPlex GX240 $1,000 250 250 250 250 250 | 1,250
U219 | Financial Aid 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U219-3_| Financial Aid 5 | OptiPlex GX755 $1,000 | 1,250 | 1,250 | 1,250 | 1250 | 1,250 | 6250
U219-3_| Financial Aid 1 | Latitude D600 $1,000 250 250 250 250 250 | 1,250
Ul01 | EOPS 3 | Latitude D800 $1,000 750 750 750 750 750 | 3,750
U101 | EOPS 1 | OptiPlex GX400 $1,000 250 250 250 250 250 [ 1,250
U101___| EOPS 1 | OptiPlex GX200 $1,000 250 250 250 250 250 | 1,250
Ul01___| EOPS 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
U101-11 | EOPS 1 | Latitude C610 $1,000 250 250 250 250 250 | 1,250
U101-2 | EOPS 1 | Latitude C840 $1,000 250 250 250 250 250 | 1,250
U101-10 | EOPS 1 | Latitude D800 $1,000 250 250 250 250 250 | 1,250
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U101.9 | EOPS 1 | Latitude C610 $1,000 250 250 250 250 250 | 1,250
U101-10-1] EOPS 1 | Latitude D800 $1,000 250 250 250 250 250 | 1,250
Ulo3 | Tutorial 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
Learning Center
Ulo3 | Tutorial 2 | OptiPlex GX745 $1,000 500 500 500 500 500 | 2,500
Learning Center
U103-2 | DSPS 3 | OptiPlex GX745 $1,000 750 750 750 750 750 | 3,750
U103-2 | DSPS 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
U103-2 | DSPS 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
U103-1 | DSPS 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
U103-6 | DSPS 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
U103-6 | DSPS 2 | OptiPlex GX755 $1,000 500 500 500 500 500 | 2,500
U103-7 | DSPS 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
U107 | DSPS 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
Ul4l | DSPS 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
U102 | CalWORKS 1 | OptiPlex GX1p $1,000 250 250 250 250 250 | 1,250
U102-2 | CalWORKS 1 | Latitude C610 $1,000 250 250 250 250 250 | 1,250
U102-3 | CalWORKS 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
U103-6 | CalWORKS 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
U100-A SCZ;":; Learningl | | 5 ¢iplex GX620 $1,000 250 250 250 250 250 | 1,250
U100-A Séeern"t‘ecf Learning 3| 5 (iplex GX240 $1,000 750 750 750 750 750 | 3,750
U100-A Sceern"t‘ecf Learning | 1 2titude D400 $1,000 500 500 500 500 500 | 2,500
U100-A Sceernvt‘g: Learning| | 5 (iplex GX745 $1,000 250 250 250 250 250 1,250
U120 | Health Center 1 | OptiPlex GX200 $1,000 250 250 250 250 250 | 1,250
U120 | Health Center 3 | OptiPlex GX620 $1,000 750 750 750 750 750 | 3,750
U120 | Health Center 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
U120 | Health Center 1 | Latitude D630 $1,000 250 250 250 250 250 | 1,250
U120 | Health Center 1 | OptiPlex GX400 $1,000 250 250 250 250 250 | 1,250
U120-9 | Health Center 1 | OptiPlex GX260 $1,000 250 250 250 250 250 | 1,250
U120-10 | Health Center 1 | OptiPlex GX270 $1,000 250 250 250 250 250 | 1,250
U126 | Bookstore 1 | Latitude D630 $1,000 250 250 250 250 250 | 1,250
U126 | Bookstore 6 | OptiPlex GX260 $1,000 | 1,500 | 1500] 1500| 1500] 1,500 | 7,500
U126 | Bookstore 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
U126 | Bookstore 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
U126 | Bookstore 1 | Latitude C640 $1,000 250 250 250 250 250 | 1,250
U126 | Bookstore 1 | OptiPlex GX150 $1,000 250 250 250 250 250 | 1,250
Al17-4 Igs - SAC 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
elpdesk
Al17-4 | [TS-SAC 1 | Latitude C640 $1,000 250 250 250 250 250 | 1,250
Helpdesk
U101 | EOPS 2 | Latitude D800 $1,000 500 500 500 500 500 | 2,500
U1015 | EOPS 1 | Latitude C610 $1,000 250 250 250 250 250 | 1,250
U101.6 | EOPS 1 | Latitude D510 $1,000 250 250 250 250 250 | 1,250
U101.7 | EOPS 1 | Latitude D800 $1,000 250 250 250 250 250 | 1,250
U121 | Student Affairs 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
U121 | Student Affairs 1 | OptiPlex GX755 $1,000 250 250 250 250 250 | 1,250
$205 gﬁégents 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
$209 (P;ri%s;;ients 1 | Dimension 8400 $1,000 250 250 250 250 250 1,250
1222-3 | Upward Bound 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
1222-3 | Upward Bound 2 | OptiPlex GX620 $1,000 500 500 500 500 500 | 2,500
1222-4 | Upward Bound 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
12225 | Upward Bound 1 | OptiPlex GX745 $1,000 250 250 250 250 250 | 1,250
12225 | Upward Bound 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
12204 | Workability 1 | OptiPlex GX620 $1,000 250 250 250 250 250 | 1,250
12204 | Workability 1 | OptiPlex GX280 $1,000 250 250 250 250 250 | 1,250
L220-N_| Workability 2 | OptiPlex GX270 $1,000 500 500 500 500 500 | 2,500
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L220-N_| Workability 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
1220-S | Talent Search 3 | OptiPlex GX620 $1,000 750 750 750 750 750 | 3,750
1220-1 | Talent Search 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
1220-2 | Talent Search 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250
1220-3 | Speech 1 | OptiPlex GX620 $1,000 250 250 250 250 250 1,250

Pathology

%i‘;lm‘ma“ve 449 $318,500 |$112,375 |$112,375 |$112,375 |$112,375 |$112,375 |$561,875
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Inventory of instructional PCs

SAC CLASSROOMS & LABS

ROOM| DEPT. NAME [QTY|  MODELS DATE | O04r | 08/09 | 0910 | 10/11 | 11112 | 12113 | TOTAL
Business

A103 | Application 1 | OptiPlex GX150 | 7/3/2001 $1,000 250 250 250 250 250 $1,250
Technology
Business

A104 | Application 41 | OptiPlex GX280 | 11/16/2004 | $1,000 | 10,250 | 10,250 | 10,250 | 10,250 | 10,250 |  $51,250
Technology

A106 | Business 27 | OptiPlex GX280 | 10/21/2004 |  $1,000 6,750 6,750 6,750 6,750 6,750 | $33,750

A106 | Business 14 | OptiPlex GX260 | 2/7/2003 $1,000 3,500 3,500 3,500 3,500 3,500 | $17,500

A106 | Business 19 | OptiPlex GX240 | 10/19/2002 |  $1,000 4,750 4,750 4,750 4,750 4,750 | $23,750

A106 | Business 16 | PowerMac G5 | 6/1/2003 $1,500 6,000 6,000 6,000 6,000 6,000 | $30,000

A107 | Business 1 | OptiPlex GX240 | 10/19/2002 |  $1,000 250 250 250 250 250 $1,250

A107 | Business 1 [ OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250

A107 | Business 1 | OptiPlex 745 6/13/2007 $1,000 250 250 250 250 250 $1,250

A107 | Business 1 | Latitude D505 | 8/23/2004 $1,000 250 250 250 250 250 $1,250
Business

A108 | Application 41 | OptiPlex GX280 | 11/15/2004 | $1,000 | 10,250 | 10,250 | 10,250 | 10,250 | 10,250 |  $51,250
Technology
Business

Al17 | Application 1 | OptiPlex GX260 | 8/6/2003 $1,000 250 250 250 250 250 $1,250
Technology

A128 | Fire Tech 1 | OptiPlex GX620 | 12/15/2005 |  $1,000 250 250 250 250 250 $1,250
Business

A130 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A203 | Application 1 | OptiPlex GX280 | 11/16/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A205 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A205 | Application 1 | Latitude D820 | 12/12/2006 |  $1,000 250 250 250 250 250 $1,250
Technology

A206 gg;‘;ﬂ‘e‘ter 19 | OptiPlex GX240 | 12/12/2006 |  $1,000 4,750 4,750 4,750 4,750 4,750 | $23,750
Business

A207 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology

A208 | Business 19 | OptiPlex GX240 | 6/26/2002 $1,000 4,750 4,750 4,750 4,750 4,750 | $23,750
Business

A209 | Application 22 | Latitude D505 | 8/23/2004 $1,000 5,500 5,500 5,500 5,500 5500 | $27,500
Technology
Business

A209 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A210 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A211 | Application 1 | OptiPlex GX280 | 11/13/2004 |  $1,000 250 250 250 250 250 $1,250
Technology
Business

A211 | Application 25 | Latitude C840 | 11/8/2002 $1,000 6,250 6,250 6,250 6,250 6,250 | $31,250
Technology

A213 gg;ﬁgter 19 | OptiPlex 745 12/28/2006 |  $1,000 | 4,750 | 4,750 | 4,750 | 4,750 | 4,750 |  $23,750

A214 | Engineering 1 | OptiPlex GX620 | 10/26/2005 |  $1,000 250 250 250 250 250 $1,250

A215 ggz‘;&‘ter 19 | OptiPlex 745 6/13/2007 $1,000 | 4750 | 4,750 | 4750 | 4,750 | 4750 |  $23,750

A216 | Engineering 1 | OptiPlex GX620 | 10/26/2005 |  $1,000 250 250 250 250 250 $1,250

A219 | ART 3 | PowerMac G4 | 6/1/2001 $1,000 750 750 750 750 750 $3,750

A219 | ART 24 | PowerMac G5 | 6/1/2003 $1,500 9,000 9,000 9,000 9,000 9,000 | $45,000
Business

A222 | Application 21 | OptiPlex GX620 | 8/4/2005 $1,000 5,250 5,250 5,250 5,250 5250 | $26,250
Technology
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A223 | ART 3 s\ﬁgﬁfg‘t’;ion 670 | 3/19/2005 $1,500 1,125 1,125 1,125 1,125 1,125 $5,625
Precision
A223 | ART 1 | WorkStation 2/13/2003 $1,500 375 375 375 375 375 $1,875
530 MT
A223 | ART 17 {’,;gﬁféf;ion 450 | 9/21/2003 $1,500 6,375 6,375 6,375 6,375 6,375 | $31,875
Business
A224 | Application 21 | OptiPlex 745 12/28/2006 $1,000 5,250 5,250 5,250 5,250 5,250 $26,250
Technology
A225 | Engineering 47 | OptiPlex GX620 | 10/25/2005 $1,000 11,750 11,750 11,750 11,750 11,750 $58,750
A225 | Engineering 1 | OptiPlex GX240 | 10/19/2002 $1,000 250 250 250 250 250 $1,250
A225 | Engineering 1 | OptiPlex GX150 | 8/17/2001 $1,000 250 250 250 250 250 $1,250
Business
A226 | Application 33 | OptiPlex GX620 | 10/25/2005 $1,000 8,250 8,250 8,250 8,250 8,250 $41,250
Technology
Business
A228 | Application 27 | OptiPlex 745 7/24/2007 $1,000 6,750 6,750 6,750 6,750 6,750 $33,750
Technology
Business
B015 | Application 18 | OptiPlex GX150 | 8/16/2001 $1,000 4,500 4,500 4,500 4,500 4,500 $22,500
Technology
Business
BO15 | Application 1 | OptiPlex GX260 | 8/6/2003 $1,000 250 250 250 250 250 $1,250
Technology
B0l16 | MCHS 22 | OptiPlex GX620 | 6/5/2006 $1,000 5,500 5,500 5,500 5,500 5,500 $27,500
B018 | MCHS 5 | OptiPlex GX620 | 6/5/2006 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250
B021 | MCHS 1 | OptiPlex GX150 | 8/16/2001 $1,000 250 250 250 250 250 $1,250
B022 | MCHS 1 | OptiPlex GX270 | 6/24/2004 $1,000 250 250 250 250 250 $1,250
B024 | MCHS 1 | OptiPlex GX270 | 6/24/2004 $1,000 250 250 250 250 250 $1,250
B024 | MCHS 2 | OptiPlex GX150 | 8/16/2001 $1,000 500 500 500 500 500 $2,500
B025 | MCHS 1 | OptiPlex GX150 | 8/16/2001 $1,000 250 250 250 250 250 $1,250
B025 | MCHS 1 | OptiPlex GX240 | 8/16/2001 $1,000 250 250 250 250 250 $1,250
B025 | MCHS 1 | OptiPlex GX620 | 6/5/2006 $1,000 250 250 250 250 250 $1,250
B026 | MCHS 1 | OptiPlex GX150 | 8/16/2001 $1,000 250 250 250 250 250 $1,250
B028 | MCHS 2 | OptiPlex GX150 | 8/16/2001 $1,000 500 500 500 500 500 $2,500
B028 | MCHS 1 | OptiPlex GX270 | 6/24/2004 $1,000 250 250 250 250 250 $1,250
C104 | ART 1 | OptiPlex GX620 | 6/14/2006 $1,000 250 250 250 250 250 $1,250
C201 | El Don 11 | OptiPlex GX620 | 9/1/2005 $1,000 2,750 2,750 2,750 2,750 2,750 $13,750
C202 | ART 1 | OptiPlex GX620 | 6/14/2006 $1,000 250 250 250 250 250 $1,250
C207 | ART 1 | OptiPlex GX620 | 6/14/2006 $1,000 250 250 250 250 250 $1,250
C213 | ART 1 | OptiPlex GX620 | 10/25/2005 $1,000 250 250 250 250 250 $1,250
C214 | ART 1 | OptiPlex GX620 | 10/25/2005 $1,000 250 250 250 250 250 $1,250
Humanities
D101 | and Social 1 OptiPleX 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D102 | and Social 1 | OptiPlex GX280 | 4/26/2005 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D103 | and Social 1 | OptiPlex 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D105 | and Social 1 OptiPlex 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D106 | and Social 1 | OptiPlex 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D108 | and Social 1 OptiPleX 745 1/24/2007 $1,000 250 250 250 250 250 $1,250
Sciences
Humanities
D110 | and Social 19 | OptiPlex GX620 | 10/25/2005 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750
Sciences
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ROOM

DEPT. NAME

QTY

MODELS

DATE

UNIT
COST

08/09

09/10

10/11

11/12

12/13

TOTAL

D202

Humanities
and Social
Sciences

OptiPlex 745

3/22/2007

$1,000

250

250

250

250

250

$1,250

D204

Humanities
and Social
Sciences

OptiPlex 745

3/22/2007

$1,000

250

250

250

250

250

$1,250

D208

Humanities
and Social
Sciences

OptiPlex 745

1/24/2007

$1,000

250

250

250

250

250

$1,250

D209

Humanities
and Social
Sciences

OptiPlex 745

1/23/2007

$1,000

250

250

250

250

250

$1,250

D214

Humanities
and Social
Sciences

OptiPlex 745

3/22/2007

$1,000

250

250

250

250

250

$1,250

D301

Humanities
and Social
Sciences

53

OptiPlex 745

6/10/2007

$1,000

13,250

13,250

13,250

13,250

13,250

$66,250

D301

Humanities
and Social
Sciences

OptiPlex GX240

9/15/2002

$1,000

250

250

250

250

250

$1,250

D303

Humanities
and Social
Sciences

OptiPlex GX240

5/9/2002

$1,000

250

250

250

250

250

$1,250

D304

Humanities
and Social
Sciences

OptiPlex 745

1/23/2007

$1,000

250

250

250

250

250

$1,250

D305

Humanities
and Social
Sciences

OptiPlex GX280

4/26/2005

$1,000

250

250

250

250

250

$1,250

D306

Humanities
and Social
Sciences

12

OptiPlex GX240

4/17/2002

$1,000

3,000

3,000

3,000

3,000

3,000

$15,000

D306

Humanities
and Social
Sciences

OptiPlex GX150

8/16/2001

$1,000

1,250

1,250

1,250

1,250

1,250

$6,250

D306

Humanities
and Social
Sciences

13

OptiPlex GX200

5/17/2001

$1,000

3,250

3,250

3,250

3,250

3,250

$16,250

D307

Humanities
and Social
Sciences

OptiPlex GX280

3/18/2005

$1,000

500

500

500

500

500

$2,500

D307

Humanities
and Social
Sciences

21

OptiPlex GX240

4/17/2002

$1,000

5,250

5,250

5,250

5,250

5,250

$26,250

D307

Humanities
and Social
Sciences

10

OptiPlex GX270

5/29/2004

$1,000

2,500

2,500

2,500

2,500

2,500

$12,500

D309

Humanities
and Social
Sciences

OptiPlex 745

1/24/2007

$1,000

250

250

250

250

250

$1,250

d401

Humanities
and Social
Sciences

OptiPlex GX200

8/30/2000

$1,000

2,250

2,250

2,250

2,250

2,250

$11,250

D434

Humanities
and Social
Sciences

OptiPlex GX620

10/25/2005

$1,000

2,000

2,000

2,000

2,000

2,000

$10,000

H105

Math & Science|

OptiPlex 745

3/22/2007

$1,000

250

250

250

250

250

$1,250

H108

Math & Science]

—

OptiPlex GX620

10/25/2005

$1,000

3,750

3,750

3,750

3,750

3,750

$18,750

H201

Fire Tech

OptiPlex GX620

12/15/2005

$1,000

250

250

250

250

250

$1,250

H205

Fire

OptiPlex GX620

12/15/2005

$1,000

250

250

250

250

250

$1,250

H207

Fire

= = = | | =

OptiPlex GX620

10/25/2005

$1,000

250

250

250

250

250

$1,250

H210

Human
Services

~N

OptiPlex 745

12/28/2006

$1,000

1,750

1,750

1,750

1,750

1,750

$8,750

H210

Human
Services

OptiPlex GX270

5/13/2004

$1,000

250

250

250

250

250

$1,250

H210

Human
Services

OptiPlex GX620

9/6/2006

$1,000

250

250

250

250

250

$1,250
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SAC CLASSROOMS & LABS
ROOM| DEPT. NAME [QTY|  MODELS DATE | S04r | 08/09 | o910 | 10/11 | 11712 | 12113 | TOTAL
J101 | Diesel 1 | OptiPlex 745 2/20/2007 $1,000 250 250 250 250 250 $1,250
Jlo3 | Automotive 4 | OptiPlex GX240 | 9/15/2002 | $1,000 | 1,000 | 1,000 | 1,000 1,000 | 1,000 $5,000
echnology
J109 | Diesel 16 | OptiPlex GX150 | 8/16/2001 $1,000 | 4,000 [ 4,000 [ 4,000 | 4,000 4,000 $20,000
J109 | Diesel 1 | OptiPlex 745 2/20/2007 $1,000 250 250 250 250 250 $1,250
L101 | Library 7 | OptiPlex GX150 | 5/17/2001 $1,000 1,750 1,750 1,750 1,750 1,750 $8,750
L101 | Library 11 | OptiPlex GX260 | 4/21/2003 $1,000 | 2,750 | 2,750 [ 2,750 [ 2,750 | 2,750 | $13,750
L101 | Library 12 | OptiPlex GX270 | 9/18/2003 $1,000 | 3,000 [ 3,000 3,000 3,000 3,000 $15000
L101 | Library 2 | OptiPlex 745 5/31/2007 $1,000 500 500 500 500 500 $2,500
L101 | Library 35 | OptiPlex GX620 | 2/9/2006 $1,000 | 8750 [ 8750 [ 8,750 | 8750 | 8750 |  $43,750
L101 | Library OptiPlex GX280 | 12/11/2004 | $1,000 1,750 1,750 1,750 1,750 1,750 $8,750
L106 | Library 21 | Latitude D505 | 11/23/2004 | $1,000 | 5250 | 5250 | 5250 | 5250 | 5250 |  $26,250
L106 | Library 2 | Latitude D520 | 8/28/2006 $1,000 500 500 500 500 500 $2,500
L112 | Library 2 | OptiPlex GX150 | 5/2/2001 $1,000 500 500 500 500 500 $2,500
L112 | Library 19 | OptiPlex GX240 | 10/19/2002 | $1,000 | 4,750 | 4,750 | 4,750 | 4,750 | 4,750 | $23,750
L117 | Media Services| 6 | Latitude D620 | 3/30/2007 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
L118 | Media Services| 1 | OptiPlex GX620 | 10/25/2005 | _ $1,000 250 250 250 250 250 $1,250
1204 | Math Center 22 | OptiPlex GX620 | 10/25/2005 | $1,000 | 5500 | 5500 | 5500 | 55500 | 5,500 |  $27,500
1206 | Success Center | 52 | OptiPlex GX620 | 10/25/2005 |  $1,000 | 13,000 | 13,000 | 13,000 | 13,000 | 13,000 |  $65,000
1207 | Mathematics 2 | OptiPlex GX620 | 10/25/2005 |  $1,000 500 500 500 500 500 $2,500
1207 | Mathematics 19 | OptiPlex GX150 | 6/19/2001 $1,000 | 4,750 | 4,750 | 4750 | 4,750 | 4,750 | $23,750
1207 | Mathematics 1 | OptiPlex GX270 | 11/12/2003 |  $1,000 250 250 250 250 250 $1,250
L221 | Testing Center | 1 %%ffex GX1 1 6/19/2001 $1,000 250 250 250 250 250 $1,250
OptiPlex GX1
1222 | Upward Bound| 1 | ;B0 S8 6/19/2001 $1,000 250 250 250 250 250 $1,250
1222 | Upward Bound| 3 | Latitude D610 | 6/4/2006 $1,000 750 750 750 750 750 $3,750
1222 | Upward Bound| 13 | Latitude D620 | 4/30/2007 $1,000 | 3250 [ 3,250 | 3,250 | 3,250 | 3,250 |  $16,250
1223 | Testing Center | 23 | OptiPlex 745 6/9/2007 $1,000 | 5750 | 5750 | 5750 | 5750 | 5,750 |  $28,750
1225 | Career Center | 25 | OptiPlex 745 3/29/2007 $1,000 | 6250 | 6250 | 6,250 | 6250 | 6,250 | $31,250
M105 | Speech Center | 6 | OptiPlex 745 2/2/2007 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
N119 [ Music 1 | OptiPlex GX260 | 2/9/2003 $1,000 250 250 250 250 250 $1,250
Physical .
RI0L | ot bl 4 | OptiPlex 745 2/2/2007 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000
R124 | Math & Sciencd 1 | OptiPlex 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
R126 | Math & Sciencd 1 | OptiPlex 745 1/23/2007 $1,000 250 250 250 250 250 $1,250
R207 | Math & Sciencd 6 | OptiPlex GX240 | 8/29/2002 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
R220 | Math & Sciencd 1 | OptiPlex GX240 | 8/29/2002 $1,000 250 250 250 250 250 $1,250
R220 | Math & Science| 1 | OptiPlex GX620 | 5/13/2006 $1,000 250 250 250 250 250 $1,250
R303 | Math & Science 1 | Deskpro 3/12/2001 $1,000 250 250 250 250 250 $1,250
R303 | Math & Science 28 | OptiPlex GX620 | 6/30/2006 $1,000 | 7,000 [ 7,000 [ 7,000 7,000 | 7,000 |  $35,000
R328 | Math & Sciencd 8 | OptiPlex GX270 | 5/7/2004 $1,000 | 2,000 [ 2,000 [ 2,000 2,000 | 2,000 | $10,000
R328 | Math & Sciencd 3 | OptiPlex GX240 | 9/15/2002 $1,000 750 750 750 750 750 $3,750
100 ﬁgc‘giffs“’ns & 5 | OptiPlex GX620 | 4/5/2006 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250
107 | MESA 2 | OptiPlex GX240 | 12/18/2004 | $1,000 500 500 500 500 500 $2,500
S132 | Transfer Center| 5 | OptiPlex GX240 | 12/16/2001 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250
Ti01 | Manufacturing| ) o iprer GX270 | 10/28/2004 | $1,000 250 250 250 250 250 $1,250
Technology
T107 | Manufacturingl o | o ipley GX270 | 10/28/2004 | $1,000 2,000 2,000 2,000 2,000 2,000 | $10,000
Technology
107 | Manufacturingl | o ipler Gx200 | 3/19/2001 $1,000 250 250 250 250 250 $1,250
Technology
Fashion Design| .
T201 | Vi bandisieg| | | OPtiPlex GXI50 | 8/17/2001 $1,000 250 250 250 250 250 $1,250
T203 | Manufacturingl g | o iplex Gx240 | 7/29/2002 $1,000 7,250 7,250 7,250 7,250 7,250 | $36,250
Technology
T203 | Manufacturingl 33| o ipley Gx270 | 10/28/2004 | $1,000 8,250 8,250 8,250 8,250 8,250 |  $41,250
Technology
Occupational
T210 | Therapy 1 | OptiPlex 745 2/20/2007 $1,000 250 250 250 250 250 $1,250
Assistant
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SAC CLASSROOMS & LABS

ROOM| DEPT. NAME [QTY|  MODELS DATE | U04T | 08/09 | o910 | 10/11 | 11112 | 12113 | TOTAL
T212 | pution & 1| OptiPlex745 | 2/20/2007 |  $1,000 250 250 250 250 250 | $1,250
T213 E*[‘Sh“mD?s.lgn 5 | OptiPlex GX110 | 5/30/2001 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250
erchandising
Associated
U100 | Student 3 | OptiPlex 745 3/1/2007 $1,000 750 750 750 750 750 $3,750
Government
Tutorial
U103 | Learning 10 | OptiPlex 745 2/2/2007 $1,000 2,500 2,500 2,500 2,500 2,500 | $12,500
Center
Tutorial
U103 | Learning 2 | Latitude D620 | 5/25/2007 $1,000 500 500 500 500 500 $2,500
Center
Tutorial
U103 | Learning 1 | OptiPlex 745 3/1/2007 $1,000 250 250 250 250 250 $1,250
Center
Tutorial
U103 | Learning 4 | OptiPlex GX620 | 6/8/2006 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000
Center
Tutorial
U103 | Learning 3 | OptiPlex GX150 | 8/16/2001 $1,000 750 750 750 750 750 $3,750
Center
Deaf and Hard
U107 ;fHea“ng 2 | Latitude D620 | 5/25/2007 $1,000 500 500 500 500 500 $2,500
rogram and
Services
Deaf and Hard
U107 ngea“ng 1 | OptiPlex GX620 | 10/16/2006 |  $1,000 250 250 250 250 250 $1,250
rogram and
Services
U221 | Financial Aid 4 | OptiPlex GX620 | 3/25/2006 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000
W101 | Fire 1 | OptiPlex 745 1/24/2007 $1,000 250 250 250 250 250 $1,250
W101 | Fire 1 | OptiPlex GX620 | 12/15/2005 | $1,000 250 250 250 250 250 $1,250
7103 %“tom"“"e 1 | OptiPlex 745 2/20/2007 $1,000 250 250 250 250 250 $1,250
echnology
Total 1262 $323,125 | $323,125 | $323,125 | $323,125 | $323,125 | $1,615,625
DMC Classrooms & Labs
ROOM| DEPT. NAME [QTY|  MODELS DATE | U04r | 08/09 | 0910 | 10/11 | 11112 | 12113 | TOTAL
V102 | General 1 | OptiPlex GX620 | 6/19/2006 $1,000 250 250 250 250 250 $1,250
V103 | General 1 | OptiPlex GX620 | 6/19/2006 $1,000 250 250 250 250 250 $1,250
V104 | ART 24 | PowerPC G5 6/19/2006 $3,000 | 18,000 | 18,000 | 18,000 | 18,000 | 18,000| $90,000
V104 | ART 10 | PowerBook 6/19/2006 $1,000 2,500 2,500 2,500 2,500 2,500 | $12,500
V124 | TV 6 | OptiPlex GX620 | 6/19/2006 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
V133 | TV 3 | OptiPlex GX620 | 6/19/2006 $1,000 750 750 750 750 750 $3,750
V202 | General 1 | OptiPlex GX620 | 6/19/2006 $1,000 250 250 250 250 250 $1,250
V203 | PSI 26 | Latitude D810 | 6/19/2006 $1,000 6,500 6,500 6,500 6,500 6,500 | $32,500
V203 | PSI 1 | OptiPlex GX620 | 6/19/2006 $1,000 250 250 250 250 250 $1,250
V204 | ART 20 | PowerPC G5 6/19/2006 $3,000 | 15,000 | 15000 [ 15000 15000 ] 15000 |  $75,000
Total 93 45250 | 45250 | 45250 | 45250 | 45250 | $226,250
CJA Classrooms & Labs
Rof"" DEPT. NAME [QTY| MODELS DATE | Coer | 08/09 | 0910 | 10111 | 11/12 | 12113 | TOTAL
108 iher(;f 1 | OptiPlex 745 1/24/2007 $1,000 250 250 250 250 250 1,250
cademy
109 ihe“f 1 | OptiPlex 745 1/24/2007 $1,000 250 250 250 250 250 1,250
cademy
112 ihe“f 1 | OptiPlex 745 1/24/2007 $1,000 250 250 250 250 250 1,250
cademy
118 ihe“f 1 | OptiPlex 745 1/24/2007 $1,000 250 250 250 250 250 1,250
cademy
Total 4 $1,000 | $1,000 | $1,000 [ $1,000 | $1,000 $5,000
Grand Total
[1,359 | | | $369,375 [ $369,375 [ $369,375 | $369,375 | $369,375 | $1,846,875
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TECHNOLOGY PLAN 2007-2012: APPENDIX 7

PCS FOR FACULTY REPLACEMENTS

06-07, 07-08
# NAME DEPARTMENT ROOM NUMBER COMPUTER MODEL
Teachers of technology; age of PC
1 [ Pugh, Jim HumSerTech R 120; GX 1P, 498Mhz, 320mg RAM, PIII
2 | Tivenan, Valinda Fine & Pef P 106-5 tower
3 | Holder, Vera Fine & Pef D 408 tower
4 | Kehlenbach, Brian Fine & Pef N 115 tower/Wants a Mac
5 | Orr, Estelle Fine & Pef c217 tower
6 | Vu, Yenkhan Math H107-B G 240
7 | Jeft McMillan Science/Math R 304 HP tablet, dying
8 | Don Sneddon Exercise Science G 115-13 GX 620
9 | Kim Nutter Exercise Science F124 ?
10 | Dave Breig Exercise Science F 125 laptop
11 | Geoff Jones Exercise Science F1l16 GX 200
12 | Huck,Todd English D 424 very old MAC
13 | Ehresman, Beverly English D 424 ?
14 | Mike Everett Math L 207-3 GX 240
15 | Librarian 1 Library
16 | Librarian 2 Library
17 | Librarian 3 Library
18 | Librarian 4 Library
19 | Librarian 5 Library
20 | Kathy Simmons Success Center
21 | Pat Crabb Fine & Pef
22 | Larry Brown Fine & Pef
23 | Neal Rogers Science/Math
24 | Ginger Osborne Humanities/SocSci IT said the PC is dying.
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EDUCATIONAL MASTER PLAN

ADMINISTRATORS PC REQUESTS

06-07, 07-08
NAME DIVISION ROOM NUMBER | COMPUTER MODEL | NOTES
1 | Turner, Sylvia Fine & Performing Arts | A 109
2 | Tony Withey Fine & Performing Arts | A 109
3 | Jane Eimers Fine & Performing Arts | A 109
4 | Martin Olivera Human Ser Tech R 107
5 | Virginia Witmer Human Ser Tech R 107
6 | Sue Gibson Human Ser Tech R 107
7 | Art Yoshihara Human Ser Tech J 103
8 | JulisaTovar OTA- Human-Ser-Tech 2
9 | Dianne Slattery Humanities & Soc/Sci D 40172
10 | Becky Miller Math/Sci R213 GX 240
11 | Maria Sugranes ILR A 101 GX 620
Counseling staff Counseling
Counseling staff Counseling
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APPENDIX 8

TECHNOLOGY PLAN 2007-2012
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TECHNOLOGY PLAN 2007-2012: APPENDIX 9

Core Tech Dreams

Seek endowments

Develop cancrete proposals
Funding Sources

Wiark with SAC Foundation

Marme classroomsibuildings

Partnerships with companies

Technologies

Student Support

Eguiprment that works

Improved Remote Access portal

District wide site licensing beyond Microsoft

Development of small academic databases

Software Web content manager

Improved “remote” actess

Communication tools--listservs, blogs

Datatel functionalties to came

Standard classroom configurations

High Definition TV corversion

Replacernent & upgrade of eguipment & infrastructure

Recyling of equipment

Standards
Printers for all faculty

Upgrade of Internet access via Cenic

Student response systern (clickers—cell phones)

Registration 24 x 7
Email for students

Electranic Portfolios

Wiireless in 100% of campus

Strearning content amdirmefarwhers

Student Portal

Media production centar

Classrooms outfitted fortechnalogy

Departmenttheme labs
Core Tech Dreams

Study spaces throughout campus

High tech lab for faculty

Production ready classraoms

Study roams
Library expansion

hlore space

Technalogy rich faculty lounge
Collaborative spaces for faculty

Faculty regource raom

Student spaces for study throughout campus

Study rooms for the library

Computer competencies minimurm mastery

Allin one student card

Computer Store

AtCESS 1o laptaps (oivelinancellend)

Time
Faculty-to-faculty sharing of ideas (staff development)
= Facilities

Technalogy awards

Faculty Support Easiertechnology purchasing methods

Instructional Design Team

Reprioritize work for existing staff

Re-group existing staft

Training (particularly adjuncty
Human Resources

Technology competencies for faculty and staff

Help Desk-live support

Increase technical support staff

Fartal for all

Sugranes 1/31/07

\iehinars used for training

Instructional Design Team

Class scheduling

fearPlan

Planning /  Technology in the mission statement

\ Group to evaluate emerging technologies

9--core_dreams.doc
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EDUCATIONAL MASTER PLAN

I. Technologies

A. Equipment that works‘ & 10+ 2007-2010 #3.3 Maria R. Sugranes 1/31/07 6:33 PM

******************* Comment: See tech support

B. Software

1. Improved Remote Access portal

2. District wide site licensing beyond Microsoft & 7 # 2. 7
. Development of small academic databases

. Web content manager

. Improved "remote" access

. Communication tools--listservs, blogs

N o a A~ W

. Datatel functionalities to come

C. Standard classroom configurations © 5#2.2

D. High Definition TV conversion

E. Replacement & upgrade of equipment & infrastructure o 10 # 2.7, 3.2
F. Recycling of equipment

G. Standards

H. Printers for all faculty & 10# 2.7

I. Upgrade of Internet access via Cenic® 10 _

J. Student response system (clickers--cell phones)

Sugranes 1/31/07

9--core_dreams.doc 2
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TECHNOLOGY PLAN 2007-2012: APPENDIX 9

Il. Student Support

A.Registration 24 x7 © 10++ # 2.2

B. Email for students © 9 # 2.1

C. Electronic Portfolios® 2 # 2.9

D. Wireless in 100% of campus ©10# 2.3

E. Streaming content anytime/anywhere © 9 #25

F. Student Portal & 7 # 2.4

G. Media production center® 3 # 1.5

H. Student spaces for study throughout campus
I. Study rooms for the library

J. Computer competencies minimum mastery
K. All in one student card

L. Computer Store

M. Access to laptops (give/finance/lend)

Sugranes 1/31/07

9--core_dreams.doc
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EDUCATIONAL MASTER PLAN

lll. Faculty Support

A. Technology awards® 10 #3.6

B. Easier technology purchasing methods o5 _

C. Webinars used for training

. . % Maria R. Sugranes 1/31/07 6:33 PM
D. Instructional Design Team‘ © 10 #34 7 W -

E. Class scheduling

F. Faculty to faculty sharing of ideas (staff development, time, facilities)

Sugranes 1/31/07

9--core_dreams.doc 4
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TECHNOLOGY PLAN 2007-2012: APPENDIX 9

IV. Planning

A.5 Year Plan o 10 COMPLETED

B. Technology in the mission statement

C. Group to evaluate emerging technologies &5 DISTRICT GOAL

V. Human Resources

A. Instructional Design Team © (duplicate) #3.4

B. Reprioritize work for existing staff o 8 #3.4
C. Training (particularly adjunct)

D. Technology competencies for faculty and staff
E. Help Desk--live support 10 #3.3

F. Increase technical support staff

G. Portal for all°8 # 2.4

VL. Facilities

A. Classrooms outfitted for technology &10 # 3.1
B. Department theme labs (funding?) # 1.5

C. Study spaces throughout campus

D. High tech lab for faculty

E. Production ready classrooms &7 # 3. 1, 3.2, 3.3

F. Library expansion
1. Study rooms

2. More space

Sugranes 1/31/07

9--core_dreams.doc
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EDUCATIONAL MASTER PLAN

G. Collaborative spaces for faculty
1. Technology rich faculty lounge

2. Faculty resource room

VII. Funding Sources

A.Seek endowments ©9 #2.13
B. Develop concrete proposals

C. Work with SAC Foundation

D. Name classrooms/buildings

E. Partnerships with companies

Sugranes 1/31/07

9--core_dreams.doc
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TECHNOLOGY PLAN 2007-2012: APPENDIX 10

Software Inventory
(not available)
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TECHNOLOGY PLAN 2007-2012
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