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(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies; 
(4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance 
structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies 
for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development; 
(11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate 
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SANTA ANA COLLEGE MISSION STATEMENT 

Santa Ana College inspires, transforms, and empowers a diverse community of learners . 

 
Academic Senate Retreat 

Agenda  
 

Date:  Wednesday, August 19th, 2020 
Time:  9-Noon  
Location:       Zoom Webinar Location  

____ 
 

Meeting Registration: CLICK HERE TO REGISTER.  

 

After registering, you will receive a confirmation message containing information about joining 

the meeting. 

 

 

Retreat Agenda: 

1. Welcome – Roy Shahbazian 

2. College President Remarks – Dr. Marilyn Flores 

3. Culturally Responsive Teaching – Special Guest: Michelle Velasquez Bean, ASCCC At 

Large Representative – 50 mins 

Break 10 mins 

4. Refocusing on Student Success Through Faculty Hiring: Second Minimum Qualification 

as an Equity Framework - Special Guest: Dr. Luke Lara, MiraCosta College Academic 

Senate President)  

5. AS Goals - Preliminary Discussion 

6. Announcements – Roy Shahbazian 

a. SSCCC Town Hall, August 21, 2020, Teleconference, Registration link 

b. Remote Instruction Certification  

7. Comments / Final Thoughts 

8. Adjournment 

 

https://cccconfer.zoom.us/webinar/register/WN_iQHtfJkTRZ-6lBmfPAmV8Q
https://studentsenateforcaliforniacommunitycolleges.createsend1.com/t/t-l-pdyhjx-l-b/

