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1. 	Communities are built through building relationships of trust and commitment
2. 	We are all doing the best we can (most of the time)
3. 	We don’t know all there is to know
4. 	Just because you are, doesn’t mean you understand: Just because you’re not, doesn’t mean you don’t understand
5. 	Oppression is pervasive and impacts us all
6. 	It is not our fault, but we must accept responsibility to create change
7. 	Conflict and discomfort are often a part of growth
8.	Seek first to understand, then to be understood
9.	Practice forgiveness and letting go
10. 	Self-work, healing and self-love are necessary for acceptance of others
11.	Acknowledge, Appreciate, and Celebrate Progress
12.	There are no quick fixes
13.	Individuals and organizations DO grow and change. There is HOPE
14.	We’re better together, and deeply connected soul to soul.

Engaging Guidelines (How we communicate)
1. OPEN AND HONEST COMMUNICATION; ANTICIPATE THE IMPACT OF YOUR COMMENT 
2. PARTICIPATE FULLY (COMFORT ZONE +1); EXPECT DISCOMFORT IF LEARNING 
3. SPEAK FROM PERSONAL EXPERIENCE 
4. LISTEN RESPECTFULLY; LISTEN TO LEARN
5. SEEK TO UNDERSTAND; EXPECT DISAGREEMENT & LISTEN HARDER 
6. SHARE AIR-TIME: MOVE IN, MOVE OUT
7. BE FULLY PRESENT
8. BE OPEN TO NEW PERSPECTIVES
9. EXPLORE AND TAKE RESPONSIBILITY FOR IMPACT; ACKNOWLEDGE INTENT
10.  EXPECT PEOPLE TO LEARN AND GROW; DON’T FREEZE-FRAME OTHERS
11.  TAKE RISKS; LEAN INTO DISCOMFORT; BE BRAVE; ENGAGE
12.  RESPECT AND MAINTAIN CONFIDENTIALITY
13.  NOTICE/DESCRIBE WHAT YOU SEE HAPPENING IN THE GROUP, IN YOU
14.  RECOGNIZE YOUR TRIGGERS; SHARE IF YOU FEEL TRIGGERED
15.  TRUST THAT DIALOGUE WILL TAKE US TO DEEPER LEVELS OF UNDERSTANDING AND ACCEPTANCE
16. [bookmark: _GoBack] ENGAGE & EMBRACE THIS OPPORTUNITY; WE WON’T BE FINISHED
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